AGENDA
SPECIAL JOINT MEETING
BANNING CITY COUNCIL, BANNING UTILITY AUTHORITY,
AND THE CITY COUNCIL SITTING IN ITS CAPACITY OF
THE SUCCESSOR AGENCY BOARD
BANNING, CALIFORNIA

May 22, 2018 Banning Civic Center
3:00 p.m. Council Chamber
99 E. Ramsey Street

l. CALL TO ORDER

Roll Call -
Council Members and Board Members Andrade, Franklin, Peterson, Welch,

Mayor and Chairman Moyer

L. PUBLIC COMMENTS — Opportunity for the public to address items on the Agenda

. WORKSHOP

Ts Fiscal Year 2018-19 & 2019-20 Two-Year Budget........cccvvvvvveeeeeeeeeeeenee... 1
(Staff Report — Rochelle Clayton, Interim City Manager)

IV. ADJOURNMENT

NOTICE: Pursuant to Government Code § 54954.3(a), the only public comment that will be
permitted during this Special Meeting is that pertaining to items appearing on this special meeting
agenda. Any member of the public may address this meeting of the Mayor and Council on any item
appearing on the agenda by approaching the microphone in the Council Chambers and asking to be
recognized, either before the item about which the member desires to speak is called, or at any time
during consideration of the item. A five-minute limitation shall apply to each member of the public,
unless such time is extended by the Mayor. No member of the public shall be permitted to “share”
his/her five minutes with any other member of the public.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate
in this meeting, please contact the City Clerk's Office (951) 922-3102. Notification 48 hours prior to
the meeting will enable the City to make reasonable arrangements to ensure accessibility to this
meeting. [28 CFR 35.02-35.104 ADA Title II]

Pursuant to amended Government Code Section 54957.5(b) staff reports and other public records
related to open session agenda items are available at City Hall, 99 E. Ramsey St., at the office of the
City Clerk during regular business hours, Monday through Friday, 8 a.m. to & p.m.

The City of Banning promotes and supports a high quality of life that ensures a safe
and friendly environment, fosters new opportunities and provides responsive,
fair treatment to all and is the pride of its citizens.



CITY OF BANNING
CITY COUNCIL REPORT

TO:

CITY COUNCIL

FROM: Rochelle Clayton, Interim City Manager

PREPARED BY: Rochelle Clayton, Interim City Manager

Suzanne Cook, Deputy Finance Director/Interim ASD

MEETING DATE: May 22, 2018

SUBJECT: Budget Workshop for Fiscal Years 2018-2019 and 2019-2020

RECOMMENDATION:

Review the Draft Two Year Budget for Fiscal Years 2018-2019 and 2019-2020 and
provide direction or comments to staff in order for staff to finalize the two year budget
and bring forth to the Council for approval and adoption in June 2018.

JUSTIFICATION:

Provide a comprehensive and logical budget to meet the City's standards in providing
public safety and services, while meeting objectives, goals, as well as State, Federal
and regulatory requirements for California Cities.

CHALLENGES:

Many changes and challenges affect the City’s upcoming 2018-2020 budget. Those
challenges will be discussed further during the presentation. Some challenges include:

The cancellation of the City’s Animal Control contract by the City of Beaumont
Entering into a new contract with Riverside County for an approximate increase
of $50,000

The exponential increase of the City’s obligation to pre-fund PERS in relation to
the City's Unfunded Liability

The conclusion of the Memorandum of Understanding with Riverside County that
provided approximately $500,000 in revenue for police officers to the City

The increase in Code Enforcement officers, which is an approximate salary cost
of $200,000, for future potential increased violations, with no current revenue
increase to fund the officers



e The increase in the Cal Fire contract for fire services in the approximate amount
of $350,000.

SOLUTIONS:

Potential solutions to the budget deficit may include:

e Debtissuance
e Low interest loans
e Ballot measure in November 2018

Pros to issuing debt or taking out a loan offer certainty in the annual expenditures to pay
down the debt. This can be a significant advantage in paying down the Unfunded
Accrued Liability to PERS, which is increasing annually at a rapid rate that is not
predictable beyond the 2-year valuation reports, where a loan or debt can outline the
expense annually up to thirty (30) years.

FISCAL IMPACT:

To be determined.
OPTIONS:
1. Provide direction to staff

2. Comment.

ATTACHMENTS:

1. Fiscal Year 2018-19 and 2019-20 Draft Two Year Summary Budget

Approved by;

Rocﬁé‘ﬂ@non, Interim City Manager




ATTACHMENT 1

Fiscal Year 2018-19 and 2019-20 Draft 2-Year
Summary Budget



CITY OF BANNING
Fund Summary Status
Fiscal Year 2018-2019 Projections

(1) (2)
July 1, 2018 FY 2018-19 FY 2018-19 FY 2018-19 July,1, 2019

Adjusted Projected YTD Gain | Projected Balance

Fund Fund Nam Available Resources | Adjusted Revenue
: ks £ Rae s el Expenditures (Loss) (Column 2-3) (Column 1+4)

Governmental Funds
001 General 10,138,481 15,738,557 19,011,615 (3,273,057) 6,865,423

Governmental Funds Sub-total 10,138,481 15,738,557 19,011,615 (3,273,057) 6,865,423
Special Revenue Funds
002 Developer Deposit 68,142 81,120 81,120 0 68,142
003  Riverside County MOU (170,758) 0 472,772 (472,772) (643,530}
005 Successor Agency Administration 559,783 250,000 16,010 233,990 793,773
100 Gas Tax Street 5,265 920,867 1,275,611 {354,744) {349,479)
101 Measure A Street 1,994,248 592,500 0] 592,500 2,586,748
102 RMRA (SB1) Gas Tax 99,042 515.917 0 515,917 614,959
103 5B300 Street Improvement 72,347 0 Q 0 72,347
104 Article 3 - Sidewalk Contruction 0] 0 0 0 0
110 Community Development Block Grant (CDBG) 1 179,476 179,476 0 1
111 Landscape Maintenance Assessment Dist #1 344,998 139,293 159,650 {20,357) 324,641
132 Air Quality Improvement 98,185 39,250 3,000 36,250 134,435
140 Asset Forteiture (22,348) 0 0 0 (22,348)
148 Suppleemental Law Enfarcement 238,557 100,000 100,000 0 238,557
150 State Park Bond Act 951 0 251
180 Housing Authority 20 o] 0 0 20
200 Special Donations 25,568 8,000 8,000 0 25,568
201 Senior Center Activities 40,265 8,150 9,300 (1,150) 39,115
202 Animal Control Reserve 4,989 0 0 0 4,989
203 Police Volunteer 364 0 1,500 (1,500) (1,136)
300 City Hal COP Debt Service 5,636 437,000 437,000 0 5,636
360 Sun Lakes CFD 86-1 35,441 125 0 125 35,566
365 Wilson Street Assessment 91-1 Debt 53,673 255 0 255 53,928
370 Area Police Computer 62,131 51,642 51,642 0 62,131
375 Fair Oaks 2004-1 Debt Service 271,464 197,683 197,683 0 271,464
376 Cameo Homes 6,557 170 0 170 6,727
Special Revenue Funds Sub-total 3,794,520 3,521,448 2,992,764 528,684 4,323,204
Capital Improvement Funds :
400 Police Facilities Development 20,551 0 0 0 20,551
410 Fire Facility Development 978,735 0 0 0 978,735
420 Traffic Control Facility 458,263 2,000 0 2,000 460,263
421 Ramsey/Highland Home Traffice Signal 81,660 300 0 300 81,960
430 General Facilities 419,665 0 0 0 419,665
441 Sunset Grade Separation (771,497) 0 0 0 (771,497)
444 Wilson Median 382,113 1,450 0 1,450 383,563
451 Park Development 129,863 0 0 0 129,863
470 Capital Improvement 641,662 0 641,662
480 BEA Capital Project Fund 7,750,256 0 0 0 7,750,256
481 BEA L/M Capital project Fund 536,659 0 0 0 536,659
Capital Improvement Funds Sub-total 10,627,930 3,750 0 3,750 10,631,680
Banning Utility Authority Funds
660 Water Operations 14,047,330 10,088,730 9,549,549 539,181 14,586,511
661 Water Capital Facility Fee 3,896,569 44,000 0 44,000 3,940,569
663 BUA Water Capital Project 2,360,445 3,500 0 3,500 2,363,945
669 BUA Water Debt Service 0 1,890,913 1,890,913 0 0
Water Sub-total 20,304,344 12,027,143 11,440,462 586,681 20,891,025
680 Waterwater Operations 1,772,049 3,386,900 3,388,525 (1,625) 1,770,424
681 Wastewater Capital Facility Fee 10,528,736 86,000 0 86,000 10,614,736
683 BUA Wastewater Capital Project 3,277,233 4,000 0 4,000 3,281,233
685 State Revolving Loan 770,582 304,289 304,289 0 770,582
689 BUA Wastewater Debt Service 0 396,494 396,494 0 0
Wastewater Sub-total 16,348,601 4,177,683 4,085,308 88,375 16,436,976
662 Irrigation Water 1,171,893 5,000 200,000 (195,000) 976,893
682 Wastewater Tertiary 5,431,806 228,074 0 228,074 5,659,880
Reclaimed Water Sub-total 6,603,699 233,074 200,000 33,074 6,636,773

Banning Utility Authority Sub-total 43,256,644 16,437,900 15,729,770 708,130 43,964,774




CITY OF BANNING
Fund Summary Status
Fiscal Year 2018-2019 Projections

(1) (2) (3) (4) (5)
July 1, 2018 FY 2018-19 FY 2018-19 FY 2018-19 luly,1, 2019

Adjusted Projected YTD Gain | Projected Balance

Fund N Available Resources| Adj R
und Name \'% e Resou justed Revenue Exnendinie: {Loss) (Column 2-3) (Column 1+4)

Enterprise Funds

600 Airport 199,732 167,650 198,053 (30,403) 169,329
610 Transit Operations 474,126 2,402,185 2,071,177 331,012 805,138
690 Refuse 1,177,604 3,621,014 3,473,973 147,041 1,324,645
Airport, Transit & Refuse Sub-total 1,851,461 6,190,853 5,743,203 447,650 2,299,111
670 Electric Operations 14,008,364 31,190,264 28,590,636 2,599,628 16,607,992
672 Rate Stability 6,327,636 0 0 0 6,327,636
673 Electric Improvement 4,192,541 0 0 0 4,192,541
674 Electric Revenue Bond Project 11,209,693 0 0 0 11,209,693
675 Public Benefit Fund 877,119 787,250 787,143 107 877,226
678 Electric Revenue Bond Debt Service 0 2,426,969 2,426,969 0 o]
Electric Sub-total 36,615,353 34,404,483 31,804,748 2,599,735 39,215,088
Enterprise Funds Sub-total 38,466,814 40,595,336 37,547,951 3,047,385 41,514,199
Internal Service Funds X
700 Risk Management Fund 812,631 2,469,741 2,430,363 39,378 852,010
702 Fleet Maintenance 346,794 1,295,136 1,422,502 (127,366) 219,428
703 Information Systems Services 243,208 571,667 606,466 (34,799) 208,409
761 Utility Billing Administration 255,421 2,209,568 2,210,052 (484) 254,937
Internal Service Funds Sub-total 1,658,055 6,546,112 6,669,383 (123,271) 1,534,784
Successor Agency Funds
805 Redevelopment Obligation Retirement Fund 825 2,975,619 2,449,248 526,371 527,196
810 Successor Housing Agency 1,352,110 3,825 3,825 0 1,352,110
830 Debt Service Fund 1,059,057 2,199,248 2,199,248 0 1,059,057
850 Successor Agency 57,652 0 0 0 57,652
855 2007 TABS Bond Proceeds (2,397,500) 0 0 0 {2,397,500)
856 2003 TABS Bond Proceeds (161,307) 0 0 0 (161,307)
857 2003 TABS Bond Proceeds Low/Mod 102,667 0 0 0 102,667
Successor Agency Funds Sub-total 13,504 5,178,692 4,652,321 526,371 539,875

GRAND TOTAL ALL FUNDS 107,955,947 88,021,795 86,603,803 1,417,992 109,373,939
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CITY OF BANNING
Fund Summary Status
Fiscal Year 2019-2020 Projections

Fund

Fund Name

Governmental Funds

001

General

(1)
July 1, 2019

(2)

FY 2019-20

Available Resources| Adjusted Revenue

6,865,423

15,934,811

FY 2019-20

Adjusted
Expenditures

19,777,737

FY 2019-20

Projected YTD Gain
(Loss) (Column 2-3)

(3,842,926)

luly,1, 2020

Projected Balance
(Column 1+4)

3,022,497

Governmental Funds Sub-total 6,865,423 15,934,811 19,777,737 (3,842,926) 3,022,497
Special Revenue Funds
002 Developer Deposit 68,142 0 0 0 68,142
003 Riverside County MOU (643,530) 0 513,418 (513,418) (1,156,948)
005 Successor Agency Administration 793,773 250,000 16,190 233,810 1,027,583
100 Gas Tax Street (345,479) 928,432 1,335,616 (407,184) (756,663)
101 Measure A Street 2,586,748 604,750 0 604,750 3,191,498
102 RMRA (SB1) Gas Tax 614,959 521,076 0 521,076 1,136,035
103 SB300 Street Improvement 72,347 0] 0 0 72,347
104 Article 3 - Sidewalk Contruction 0 0 0 0 0
110 Community Development Block Grant (CDBG) 1 0] 0 0 1
111 Landscape Maintenance Assessment Dist #1 324,641 141,382 162,450 (21,068) 303,573
132 Air Quality Improvement 134,435 39,800 3,000 36,800 171,235
140 Asset Forteiture (22,348) (o} 0 0 (22,348)
148 Suppleemental Law Enforcement 238,557 100,000 100,000 0 238,557
150 State Park Bond Act 951 0 951
190 Housing Authority 20 0 0 0 20
200 Special Donations 25,568 8,000 8,000 0 25,568
201 Senior Center Activities 39,115 8,150 9,380 (1,230) 37,885
202 Animal Control Reserve 4,989 o] 0 0 4,989
203 Police Volunteer (1,136) 0 1,500 (1,500) (2,636)
300 City Hal COP Debt Service 5,636 437,000 437,000 0 5,636
360 Sun Lakes CFD 86-1 35,566 125 0 125 35,691
365 Wilson Street Assessment 91-1 Debt 53,928 255 0 255 54,183
370 Area Police Computer 62,131 51,642 51,642 0 62,131
375 Fair Oaks 2004-1 Debt Service 271,464 199,000 199,000 0 271,464
376 Cameo Homes 6,727 170 0 170 6,897
Special Revenue Funds Sub-total 4,323,204 3,289,783 2,837,196 452,587 4,775,791
Capital Improvement Funds
400 Police Facilities Development 20,551 0 0 0 20,551
410 Fire Facility Development 978,735 0 0 0 978,735
420 Traffic Control Facility 460,263 1,750 0 1,750 462,013
421 Ramsey/Highland Home Traffice Signal 81,960 310 0 310 82,270
430 General Facilities 419,665 0 0 0 419,665
441 Sunset Grade Separation (771,497) 0 0 0 (771,497)
444 Wilson Median 383,563 1,450 0 1,450 385,013
451 Park Development 129,863 0 0 0 129,863
470 Capital Improvement 641,662 0 641,662
480 BEA Capital Project Fund 7,750,256 0 0 0 7,750,256
481 BEA L/M Capital project Fund 536,659 0 0 0 536,659
Capital Improvement Funds Sub-total 10,631,680 3,510 0 3,510 10,635,190
Banning Utility Authority Funds
660 Water Operations 14,586,511 10,570,147 9,865,143 705,005 15,291,515
661 Water Capital Facility Fee 3,940,569 45,000 0 45,000 3,985,569
663 BUA Water Capital Project 2,363,945 3,750 0 3,750 2,367,695
669 BUA Water Debt Service 0 1,989,318 1,989,318 0 0
Water Sub-total 20,891,025 12,608,215 11,854,461 753,755 21,644,780
680 Waterwater Operations 1,770,424 3,567,979 3,444,992 122,987 1,893,411
681 Wastewater Capital Facility Fee 10,614,736 86,860 0 86,860 10,701,596
683 BUA Wastewater Capital Project 3,281,233 4,000 0 4,000 3,285,233
685 State Revolving Loan 770,582 304,289 304,289 0 770,582
689 BUA Wastewater Debt Service 0 393,966 393,966 0 0
Wastewater Sub-total 16,436,976 4,357,094 4,143,247 213,847 16,650,823
662 Irrigation Water 976,893 5,100 0 5,100 981,993
682 Wastewater Tertiary 5,659,880 234,496 0 234,496 5,894,376
Reclaimed Water Sub-total 6,636,773 239,596 0 239,596 6,876,369
Banning Utility Authority Sub-total 43,964,774 17,204,906 15,997,708 1,207,198 45,171,972




CITY OF BANNING
Fund Summary Status
Fiscal Year 2019-2020 Projections

Fund Name

(1)
July 1, 2019

(2)
FY 2019-20

Available Resources | Adjusted Revenue

(3)
FY 2019-20

Adjusted
Expenditures

(4)
FY 2019-20

Projected YTD Gain
{Loss) (Column 2-3)

(5)
July,1, 2020

Projected Balance
(Column 1+4)

600 Airport 169,329 174,150 191,751 (17,601) 151,728
610 Transit Operations 805,138 2,014,057 2,062,148 (48,091) 757,047
690 Refuse 1,324,645 3,711,539 3,572,607 138,532 1,463,577
Airport, Transit & Refuse Sub-total 2,299,111 5,899,746 5,826,506 73,240 2,372,351
670 Electric Operations 16,607,992 30,796,761 29,339,852 1,456,909 18,064,901
672 Rate Stability 6,327,636 0 0 0 6,327,636
673 Electric Improvement 4,192,541 0 25,000 (25,000) 4,167,541
674 Electric Revenue Bond Project 11,209,693 0 0 0 11,209,693
675 Public Benefit Fund 877,226 773,000 773,027 (27) 877,199
678 Electric Revenue Bond Debt Service 0 2,427,219 2,427,219 0 0
Electric Sub-total 39,215,088 33,996,980 32,565,098 1,431,882 40,646,970
Enterprise Funds Sub-total 41,514,199 39,896,726 38,391,604 1,505,122 43,019,321
Internal Service Funds
700 Risk Management Fund 852,010 2,596,189 2,538,348 57,841 909,851
702 Fleet Maintenance 219,428 1,333,151 1,463,186 (130,035) 89,393
703 Information Systems Services 208,409 549,747 585,303 (35,556) 172,853
761 Utility Billing Administration 254,937 2,309,906 2,310,552 (646) 254,291
Internal Service Funds Sub-total 1,534,784 6,788,993 6,897,389 {108,396) 1,426,389
Successor Agency Funds
805 Redevelopment Obligation Retirement Fund 527,156 2,975,619 2,445,629 529,990 1,057,186
810 Successor Housing Agency 1,352,110 3,939 3,939 0 1,352,110
830 Debt Service Fund 1,059,057 2,195,629 2,195,629 0 1,059,057
850 Successor Agency 57,652 0 0 0 57,652
855 2007 TABS Bond Proceeds (2,397,500) 0 0 0 (2,397,500)
856 2003 TABS Bond Proceeds (161,307) 0 0 0 {161,307)
857 2003 TABS Bond Praoceeds Low/Mod 102,667 0 o} 0 102,667
Successor Agency Funds Sub-total 539,875 5,175,187 4,645,197 529,990 1,069,865

GRAND TOTAL ALL FUNDS

109,373,939

88,203,915

88,546,830

(252,915)

109,121,025
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