
 
The following information comprises the minutes for a special meeting of the City Council, a joint meeting of the 

Banning City Council and Banning Utility Authority and a joint meeting of the Banning City Council and the 
Banning City Council sitting in its capacity as the Successor Agency Board. 

 
MINUTES 5/24/2022 
CITY COUNCIL SPECIAL MEETING 
 
COUNCIL MEMBERS PRESENT: Council Member Mary Hamlin  
   Council Member David Happe 
   Council Member Alberto Sanchez 
    Mayor Pro Tem Colleen Wallace 
    Mayor Kyle Pingree* 
 
COUNCIL MEMBERS ABSENT: None 
 
OTHERS PRESENT: Doug Schulze, City Manager* 
   Serita Young, Assistant City Attorney 
   Marie Calderon, City Clerk 
   Caroline Patton, Deputy City Clerk 
   Suzanne Cook, Finance Director** 
   Ralph Wright, Parks and Recreation Director 
   Adam Rush, Community Development Director** 
   Art Vela, Director of Public Works** 
   A’ja Wallace, Budget and Financial Analyst 
   Laurie Sampson, Executive Assistant 
   John Garside, Multimedia Specialist 
 
*Participated remotely from the Business Center of South Point Hotel, Casino & Spa 
located at 9777 Las Vegas Boulevard South, Las Vegas, Nevada 89183. 
**Participated via Zoom or Teleconference.   
 
1. CALL TO ORDER 
 

Mayor Pingree called the special meeting to order at 4:20 p.m. 
 
1.1 Roll Call 
 

COUNCIL MEMBER PRESENT ABSENT 
Hamlin, Mary   
Happe, David   
Pingree, Kyle   
Sanchez, Alberto   
Wallace, Colleen   
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2. PUBLIC COMMENT – Agenda Items 
 
None 
 

3. DISCUSSION ITEMS 
 

3.1. Budget Workshop - Review Draft Biennial Budget for Fiscal Years 2022-23 & 
2023-24 
 
Finance Director Suzanne Cook presented the staff report. 

 
4. ADJOURNMENT 
 

The Special City Council meeting adjourned at 5:08 p.m. 
 

           Minutes Prepared by: 
 

 
  ____________________________ 

Caroline Patton, Deputy City Clerk 
 

This entire meeting may be viewed here: 
https://banninglive.viebit.com/index.php?folder=City+Council+Meetings 

 
All documents related to this meeting are available here:  

http://banning.ca.us/ArchiveCenter/ViewFile/Item/2647 
 

 
ATTACHMENTS: 
 

Exhibit A – Budget Workshop Presentation 
 

https://banninglive.viebit.com/index.php?folder=City+Council+Meetings
http://banning.ca.us/ArchiveCenter/ViewFile/Item/2647
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Fiscal Services Department

Finance Division

City of Banning
Budget Workshop
FY 22-23 & 23-24

FY 2022-23 & 2023-24
Budget Process Background

 Every two years, the City develops a budget while maintaining focus on:

 Community priorities
 State and federal mandates,
 Legislative and regulatory changes 
 Building a strong future

 Some challenges are unique to the City of Banning, and some are common
among most local government agencies.

 Again, with this budget cycle, the city faces certain fiscal challenges that are
impacting the upcoming two fiscal years and beyond:

 Public safety funding needs
 Costs of contracting for fire services
 Inflation impacting costs of goods and services
 Deferred maintenance costs
 Transit operation costs
 Increase in pension and labor costs
 Slow growth and timeliness of business coming on board to help increase revenue
 Impacts of COVID-19

Exhibit A - Agenda Item 3.1 Presentation



2

FY 2022-23 & 2023-24
Budget Process Background

 For budget development, the City continued the use of OpenGov as
a platform to provide for greater Citywide participation with departments

 The draft operating budget was presented to the Budget and Finance
Committee meeting on May 17, 2022.

 Recommendations from the Committee:
 Review revenue projections and make necessary adjustments
 Staff performed this review and are confident, at this time, with the revenues

presented in the draft budget

 Today, presenting draft operating budget to Council during a budget
workshop for any additional direction and comments to help finalize the
budget for Council adoption on June 14th, 2022.

FY 2022-23 & 2023-24
Fiscal Impact

Where we have come in the budgeting process:

 Initially after all departments entered their requests into OpenGov, the
projected deficit for the General Fund was $7 million

 After Finance met with departments, reviewing revenues and
expenditures, the deficit was reduced to $2.5 million, which was
presented initially on the Budget and Finance Committee documents.

 After subsequent meetings with the City Manager, Public Works, Parks
and Recreation and the Police Department, we were able to reduce the
deficit to $1.39 million as presented tonight.
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FY 2022-23 & 2023-24
Fiscal Impact
Key revenue projections for the next two fiscal years are as 
follows: 

 Increase in tax revenue by 10.85% from FY21-22 budgeted $13,771,816
to $15,266,621 budgeted in FY 22-23, with a 2% increase for FY23-24.
 Property taxes show the significant increase due to home sales with

a 13.70% increase from budgeted FY21-22 to FY22-23
 Sales taxes show an increase of 8.43%.
 Added an additional $35,000 for Sales tax revenue for new

businesses coming on bord in June that were not a part of the
original Sales tax estimate.
 Estimates for Property and Sales tax are provided by our consultant

HdL who analyzes the market for these figures.
 Increase in TOT from hotels due to increases in hotel stays with

developments, lifts of restrictions and music festivals

FY 2022-23 & 2023-24
Fiscal Impact
Key revenue projections continued:

 Continued to reflect the decrease in administration revenue from
enterprise funds with new cost allocation plan and elimination of general
fund transfer, which has attributed to continued general fund deficit over
the last few years.

 Cannabis tax revenue of $950,000 maintained for both fiscal years of the
budget after conversations with current businesses and until more
analysis can be done on actuals. This should be an area of increased
revenue over the next year(s).

 Decrease in first responder medical billing revenue in first year to
$250,000 and increased back to $400,000 second year.

 Increased police revenue for reimbursable services to a total of
$632,400 for RAID, PACT and School Resources Officer (SRO)
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FY 2022-23 & 2023-24
Fiscal Impact

Proposed Reductions to Expenditures

 Reduction made to salaries of police department of $1 million to reflect the
continued nature of salary savings with vacancies and officers' injuries, this was
offset to the increased overtime budget of $1 million for officers picking up additional
shifts to accommodate the vacancies.

 Fire contract was presented with a total $3.7 million estimate, but due to actuals
being much lower than the estimate, the budget is based on estimated actuals and
reduction of $400,000.

 Reduction of Engineering Services of On-Call Plan Reviewers/Inspections by
$1,000,000, from initial request of $1.3 million to 300,000, reducing requested
amount for all Engineering Services to a total of $612,000.

CLASS AND COMP PLAN UPDATES
SALARIES & BENEFITS

There were several requests for additional positions, however, due to the large 
general fund deficit,  no additional position requests were allowed unless there is an 
offsetting reduction or reclassification.   The following are changes requested to the 
class and compensation plan:

 The addition of an Assistant City Manager position reclassifying and un-funding the
Executive Assistant position – difference of $67,937

 The re-funding of the Deputy Finance Director position with offsetting proposed
promotions and un-funding of another finance department position – difference of
$54,630.

 The re-funding and authorization of an Associate Planner and un-funding of the Building
Inspector position, which is currently handled by contracted services – difference of
($61).

The total impact of the budget for the above is $122,506
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General Fund and All Funds: Revenues, 
Expenditures and Use of Fund Balance

The above chart reflects the proposed revenues and expenditures with 
the projected surplus or deficit.  Those with a projected deficit will 
need to use reserves to balance the budget.

General Fund and All Funds: Revenues, 
Expenditures and Use of Fund Balance

The above chart reflects the proposed revenues and expenditures with 
the projected surplus or deficit.  Those with a projected deficit will 
need to use reserves to balance the budget.
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Fund Balance Summary
Fiscal Year 2022-23

Fund Balance Summary
Fiscal Year 2022-23
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Fund Balance Summary
Fiscal Year 2022-23

Fund Balance Summary
Fiscal Year 2023-24
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Fund Balance Summary
Fiscal Year 2023-24

Fund Balance Summary
Fiscal Year 2023-24
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Proposed solutions to 
help with deficit:
 Reintroduce Measure P (or an alternative) on the ballot for an

Enterprise fund transfer to the General Fund.

 Re-evaluate fees on Master Fee Schedule to incorporate CPI
increases and cost recovery.

Recommended Action and 
Next Steps:
 Provide direction to staff to help finalize the budget

 Staff will bring operating and capital budget to Council for adoption
on June 14th, 2022
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Any Questions or Comments ?

Exhibit A - Agenda Item 3.1 Presentation


