SPECIAL CITY COUNCIL MEETING
CITY OF BANNING, CALIFORNIA

June 16, 2023 9:00 a.m. — 3:45 p.m. Council Chambers
June 17, 2023 8:30 a.m. — 11:45 a.m. 99 E. Ramsey Street
Farm’s House Restaurant Banning, CA 92220

6261 Joshua Palmer Way, Banning, CA 92220

The following information comprises the agenda for the reqular meeting of the Banning City Council, a joint
meeting of the City Council and Banning Utility Authority, and the Banning City Council sitting in its capacity
as the Banning Successor Agency Board.

Friday, June 16, 2023
1. CALL TO ORDER: 9:00 a.m.

2. PUBLIC COMMENT - Agenda Items Only

3. WORKSHOP

1. Overview of meeting agenda and desired results. (9:00 — 9:10 a.m.)

2. Benefits of Good Government — Group discussion about the positive impacts to
the quality of life for residents in Banning, which are the result of decisions made
by the Mayor and Councilmembers. (9:10 — 9:30 a.m.).

3. Lasting Community Impacts — Mayor and each Councilmember will be invited to
briefly share in what ways he/she would like to make a long-lasting impact on
Banning. (9:30 — 9:45 a.m.)

4. Enhancing Credibility as a Governing Body: Review the Seven Factors which
comprise a credible Governing Body. (9:45 - 10:15 a.m.)

Break 10:15-10:30 a.m.

5. Strategies for Creating a More Collaborative Governing Body — Review and
discuss the various dimensions essential to ensure sufficient credibility by
residents in the governing body. (10:30 — 10:50 a.m.)

6. Refresher on the Council-Manager form of government — Discuss the various roles
and expectations of Elected Officials, City Manager, department directors, City
staff and community members. (10:50 — 11:45 a.m.)
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Lunch 11:45 a.m. — 12:35 p.m.

7. Update on Tentative Strategic Plan/Priorities for balance of 2023 and into 2024 —
City Manager will provide update. (12:35 — 1:45 p.m.)

8. “Hot Topics” — discuss items identified by Mayor and Council prior to the meeting.
(1:45 - 3:30 p.m.)

a) Public Works
o Street/Road maintenance
o Water & Sewer services
b) Public Engagement
c) Affordable Housing
d) Homelessness
e) Land Use:
o Zoning
o Downtown development
f) Financial
o Economic Development
o Revenue generation
g) Public Safety
h) Parks and Recreation Master Plan
i) Historical Site Preservation Board
j) Animal Shelter
k) Cannabis
[) Council Packets — timing on when available

9. Review Agenda for June 17" (3:30 — 3:45 p.m.)

4. ADJOURN TO SATURDAY AT 8:30 A.M.

Saturday, June 17, 2023
1. CALL TO ORDER: 8:30 a.m.

2. PUBLIC COMMENT - Agenda Items Only

3. WORKSHOP

1. Headwinds: Change as a Process, not an Event” — Explore the various trends
impacting the role of government, the community, and the departments. (8:30 —
8:55a.m.)

2. Role as community builder — Group discussion about the city’s role as a community
builder reflecting on its past role, present approach, and possible future role. (8:55
-9:15a.m.)
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3. Goals and Objectives — Based on the draft list of priorities presented by the City
Manager and the entire day’s discussion, the Council will identify specific goals
and objectives to pursue with the intent to create an overall list of priorities for the
balance of 2023 and into early 2024. The focus during this segment is to keep the
discussion at the policy level. (9:15 - 11:30 a.m.)

4. Next Steps - Based on the draft prepared, the City Manager will prepare a more
refined version for the governing body to consider at a Council meeting later this
Summer. (11:30 — 11:45 a.m.)

4. ADJOURNMENT
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AFFIDAVIT « DECLARACION JURADA

IT IS HEREBY CERTIFIED under the laws of the State of California that the above
agenda was posted on the City’s website (www.banningca.gov) as well as the Bulletin
Board at Banning City Hall, located at 99 E Ramsey Street, Banning, CA 92220 by 5:00
P.M. on the 14th day of June 2023.

Caroline Patton, D City Clerk
Secretario adjunto de la ciudad

PUBLIC NOTICE « NOTICIA PUBLICA

Meeting Agendas and Notices

Interested in receiving email and/or text notifications of upcoming City Council meetings? Sign up
for meeting notifications through Notify Me (htips://banningca.gov/list.aspx). Pursuant to
amended Government Code §54957.5(b), staff reports and other public records related to open
session agenda items are available on the City’s website (www.banningca.gov/archive).

Public Comment

Agenda ltems

Any member of the public may address this meeting of the City Council on any item appearing on
the agenda. A five-minute limitation shall apply to each member of the public and nho member of
the public shall be permitted to share their time with any other person. Special meetings do not
have public comment periods for non-agenda items.

Special Assistance/Accessibility Requests

In compliance with the Americans with Disabilities Act, any member of the public may request
that the agenda and agenda packet be mailed to them. If you need special assistance to
participate in this meeting (such as translation services), please contact the Office of the City
Clerk. Advanced notification of at least 48 hours prior to the meeting will allow the city to make
arrangements to ensure your accessibility.

¢Necesita servicios de traduccion para participar? Contacto Oficina del Secretario
de la Ciudad.

CONTACT ¢ CONTACTO

Office of the City Clerk ¢ 951-922-3102 ¢+ CityClerks@banningca.gov
99 East Ramsey Street, Banning, California 92220
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