AGENDA

REGULAR MEETING
CITY OF BANNING
BANNING, CALIFORNIA
May 28, 2013 Banning Civic Center
5:00 p.m. Council Chambers

99 E. Ramsey St.

The following information comprises the agenda for a regular meeting of the City Council and a joint
meeting of the City Council and the City Council Sitting in Its Capacity of a Successor Agency.

Per City Council Resolution No. 2010-38 matters taken up by the Council before 9:00 p.m. may
be concluded, but no new matters shall be taken up after 9:00 p.m. except upon a unanimous
vote of the council members present and voting, but such extension shall only be valid for one
hour and each hour thereafter shall require a renewed action for the meeting to continue.

L CALL TO ORDER
. Invocation -- Pastor George Rosemier, Banning United Methodist Church

. Pledge of Allegiance
. Roll Cali - Councilmembers Botts, Miller, Peterson, Welch, Mayor Franklin

11 REPORT ON CLOSED SESSION

HI. PUBLIC COMMENTS/CORRESPONSENCE/PRESENTATIONS

PUBLIC COMMENTS — On Items Not on the Agenda

A five-minute limitation shall apply to each member of the public who wishes to address the
Mayor and Council on a matter not on the agenda. No member of the public shall be permitted
to “share™ his/her five minutes with any other member of the public. (Usually, any items
received under this heading are referred to staff for future study, research, and appropriate
Council Action.) See last page. PLEASE STATE YOUR NAME AND ADDRESS FOR THE
RECORD.

CORRESPONDENCE: Items received under the category may be received and filed
or referred to staff for future research or a future agenda.

The City of Banning promotes and supports a high quality of Tife that ensures a safe
and friendly environment, fosters neve opportunities and provides responsive,
Jair treatment fo oll and is the pride of iis citizens.
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PRESENTATIONS:

1. Update/Status on Camera System for the City
- Oral presentation by Police Dept. Staff and Leverage Information Systems

IV. CONSENT ITEMS
(The following items have been recommended for approval and will be acted upon
simultaneously, unless a member of the City Council wishes to remove an item
Jor separate consideration.}

Motion: That the City Council approve Consent Item 1 through 5

Items to be pulled . . . for discussion.
{Resolutions require a recorded majority vote of the total membership of the Cily Council)

Approval of Minutes — Special Meeting (Closed Sessiony — 05/14/13 ... ... ... 1
Approval of Minutes — Regular Meeting —05/14/13 . ... .. ............ 2
Resolution No. 2013-56, Approving a Memorandum of Understanding
Between the City of Banning and the International Brotherhood of
Electrical Works-T.ocal 47 (IBEW) General Unit and Utility Employees
L3 12
4, Resolution No. 2013-57, Authorizing a Loan in the Amount of $25,000

to the San Gorgonio Child Care Consortium . ....................... 107
5. Resolution No. 2013-58, Accepting the Proposal from Transportation
Management and Design, Inc, to Perform a Comprehensive Analysis of
Pass Transit’s Fixed Route Service, Commuter Routes, Express Routes
and Dial-A-Ride Service ........ .. . i, 111

W

s Open for Public Comments
¢+ Make Motion

RECESS REGULAR CITY COUNCIL MEETING AND CALL TO ORDER A JOINT
MEETING OF THE BANNING CITY COUNCIL, AND THE BANNING CITY COUNCIL
SITTING INITS CAPACITY OF A SUCCESSOR AGENCY.

V. CONSENT ITEM

1. Resolution No. 2013-04 SA, Accepting and Implementing the Direction
of State Department of Finance to Use Pre-2011 Bond Proceeds for the
Purposes for Which They WereIssued .. ... ... . ... i, 179

Recess joint meeting and reconvene the regular City Council Meeting.
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Vi. REPORTS OF OFFICERS

1. Banning Centennial Train Festival

Stall RepOT . ..o e e 186
Recommendation: That the City Council approve the request for the City

to partner with the Centennial Committee in the production of the Banning
Centennial Train Festival to be held Saturday, October 19, 2013, 10 a.m. to

S p.m. and Sunday, October 20, 2013, 10 a.m. to 4 p.m.

VII. ANNOUNCEMENTS/REPORTS (Upcoming Events/Other Items if any)
= City Council
» ity Committee Reports
* Report by City Attorney
s Report by City Manager

VIII. ITEMS FOR FUTURE AGENDAS

New ltems — None

Pending Items — City Couneil

1, Schedule Meetings with Our State and County Elected Officials

2. Consideration of an “in-house” attorney vs. contract

3. Let’s Move — Healthy Initiative

4 Giving City Manager authority to write letters to the State Legislature
regarding urgency matters.

IX.  ADJOURNMENT

Pursuant to amended Government Code Section 54957.5(b) staff reports and other public records related to open
session agenda items are available at City Hall, 99 E. Ramsey Si., at the office of the City Clerk during regular
business hours, Monday through Thursday, 8 a.m. to 5 p.m.



NOTICE: Any member of the public may address this meeting of the Mayor and Council on any item
appearing on_the agenda by approaching the microphone in the Council Chambers and asking to be recognized,
either before the item about which the member desires to speak is called, or at any time during consideration of the
item. A five-minute limitation shall apply to each member of the public, unless such time is extended by the
Mayor. No member of the public shall be permitted to “share” his/her five minutes with any other member of the
public,

Any member of the public may address this meeting of the Mayor and Council on any item which does not appear
on the agenda, but is of interest to the general public and is an item upon which the Mayor and Council may act.
A five-minute limitation shall apply to each member of the public, unless such time is extended by the Mayor. No
member of the public shall be permitted to “share™ his/her three minutes with any other member of the public,
The Mayor and Couxncil will in most instances refer items of discussion which do not appear on the agenda to staff
for appropriate action or direct that the item be placed on a future agenda of the Mayor and Council. However, no
other action shall be taken, nor discussion held by the Mayor and Council on any item which does not appear on
the agenda, unless the action is otherwise authorized in accordance with the provisions of subdivision (b) of
Section 54954 .2 of the Government Code.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the City Clerk's Office (951) 922-3102. Notification 48 hours prior to the meeting will
enable the City to make reasonable arrangements to ensure accessibility to this meeting. [28 CFR 35.02-35.104
ADA Tile IT].



MINUTES 05/14/13
CITY COUNCIL SPECIAL MEETING

BANNING, CALIFORNIA

A special meeting of the Banning City Council and the City Council Sitting in Its Capacity of a
Successor Agency was called to order by Mayor Franklin on April 23, 2013 at 4:00 p.m. at the
Banning Civic Center Council Chambers, 99 E. Ramsey Street, Banning, California.

COUNCIL MEMBERS PRESENT: Councilmember Botts
Councilmember Miller
Councilmember Peterson
Councilmember Welch

Mayor Franklin
COUNCIL MEMBERS ABSENT: None
OTHERS PRESENT: Andrew J. Takata, City Manager

Tune Overholt, Administrative Services Director
David J. Aleshire, City Attorey

Christy Lopez, Attorney

Duane Burk, Public Works Director

Bill Manis, Economic Development Director
Marie A. Calderon, City Clerk

CLOSED SESSION

City Attorney said the items for closed session are one matter of potential litigation pursuant fo
the provisions of Government Code Section 54956.9; existing litigation matters pursuant to the
provisions of paragraph (d) (1} of Government Code Section 54956.9 regarding Fields versus
the City of Banning; and real property negotiations pursuant to the provisions of Government
Code Section 54956.8 concerning the property at 42 W. Ramsey St., 2301 W. Ramsey St., and
1226 S. Hargrave and staff will give a report on the status of those negotiations.

Mayor Franklin opened the item for public comments. There were none. Meeting went into
closed session at 4:02 p.m. and reconvened at 4:54 p.m.

ADJOURNMENT

By common consent the meeting adjourned at 4:54 p.m.

Marie A, Calderon, City Clerk

spee.mig.-5/14/13




MINUTES 05/14/2013
CITY COUNCIL REGULAR MEETING

BANNING, CALIFORNIA

A regular meeting of the Banning City Council was called to order by Mayor Franklin on May
14, 2013 at 5:03 p.m. at the Banning Civic Center Council Chambers, 99 E. Ramsey Street,

Banning, California.

COUNCIL MEMBERS PRESENT: Councilmember Botts
Councilmember Miller
Councilmember Peterson

Councilmember Welch
Mayor Franklin
COUNCIL MEMBERS ABSENT: None
OTHERS PRESENT: Andy Takata, City Manager

David J. Aleshire, City Attorney

June Overholt, Administrative Services Dir./Deputy City Manager
Leonard Purvis, Chief of Police

Jeff Stowells, Fire Battalion Chief

Duane Burk, Public Works Director

Bili Manis, Economic Development Director

Zai Abu Bakar, Community Development Director
Fred Mason, Electric Utility Director

Heidi Meraz, Community Services Director
Jessica Hicks, Office Specialist

Marie A. Calderon, City Clerk

The invocation was given by Pastor Elder Preston Norman, Jr., Praise Tabernacle Community
Church. Councilmember Miller led the audience in the Pledge of Allegiance to the Flag,

REPORT ON CLOSED SESSION

City Attorney said the Council met in closed session and a status report was given on the
litigation matter Fields vs. City of Banning, no reportable action was taken. In regards to three
real property negotiations; 42 W. Ramsey, 2301 W. Ramsey, 1226 S. Hargrave, a status report
was given, no reportable action was taken. The potential litigation matter was not discussed.

PUBLIC COMMENTS/CORRESPONSENCE/PRESENTATIONS/ANNOUNCEMENTS

PUBLIC COMMENTS — On Items Not on the Agenda

Mayor Franklin read a statement explaining the changes made to the Public Comments

protocol.
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Tom Linton, Morongo Tribal Councilmember and a member of the Banning Centennial
Committee, updated the Council and the public of the upcoming centennial events. On May
18™ there will be a lecture by Dr. Richard A, Hanks at the Dorothy Learning Center, May 19
the Pass Choral will present the Banning Centennial Concert at Qur Saviors Lutheran Church
and on May 26™ Stewart Green will put on a concert at the San Manuel Gathering Hall. June
1% & 2™ will be the Gilman Wild West Days at Gilman Ranch.

Jerry Searcy, Member of the Cultural Alliance Board, invited the Council and the community
to attend the Memorial Day Celebration on May 27" at the Banning Women’s Club.

Fred Sakurai, a Banning resident, asked if Councilmember Peterson and Miller had to excuse
themselves from the conversation in closed session regarding the Fields litigation, since they
received a campaign donation from Fields.

Police Chief Purvis gave a presentation honoring Detective Avila for his contribution in
planning and organizing the Banning Police Activities League (BPAL) golf tournament. Chief
Purvis thanked him for his outstanding service.

Mayor Franklin asked if there were any more public comments. Seeing no one come forward, she
closed the public hearing.

City Attorney addressed the question regarding the Fields litigation and Councilmember Peterson
and Miller, saying the political reform act states that campaign contributions are not considered to
be a financial interest so they do not need to recuse themselves from participating in that matter.
He said there has been productive conversation with the Tribe and Mr. Fields in trying to figure
out a settlement of the litigation. The litigation is still on going at this point.

CORRESPONDENCE — There was none.

APPOINTMENTS

1. Appointments to Planning Commission

Community Development Director Abu Bakar addressed the Council asking them to select one
candidate to fill the vacant position on the Planning Commission. The five candidates were
interviewed by the Council. She asked the Council if we could keep the candidates on an

active eligibility list for future recruitment processes. The list would be good for about 6
months.

Mayor Franklin opened the item for nominations.

Councilman Peterson nominated Eric Shaw; Councilman Miller nominated Ray Briant.
Mayor Franklin asked for a motion to close nominations.

Motion Welch/Miller that nominations be closed. Motion carried, all in favor.
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City Clerk took a roll call vote from each of the Councilmembers for those n favor of Eric
Shaw:

Councilmember Botts: Yes

Councilmember Miller: No

Councilmember Peterson: Yes

Councilmember Welch: Yes

Mayor Franklin: Yes

City Clerk stated that the vote was in favor of Eric Shaw.

Motion Betts/Miller that there be a unanimous ballot to appoint Eric Shaw to the
Planning Commission with the term expiring May 10, 2016. Motion carried, all in favor.

CONSENT ITEMS

Consent Items 10-14 were pulled by the City Council for discussion.
I. Approval of Minutes — Special Meeting (workshop) — 04/23/13

Recommendation: That the minutes of the special meeting (workshop) of April 23, 2013 be
approved.

2. Approval of Minutes - Special Meeting — 04/23/13 (Closed Session)

Recommendation; That the minutes of special meeting of April 23, 2013 be approved.

3. Approval of Minutes — Regular Meeting — 04/23/13

Recommendation: That the minutes of the regular meeting of April 23, 2013 be approved.

4. Approval of Minutes — Special Meeting — 05/07/13

Recommendation; That the minutes of the special meeting of May 7, 2013 be approved.

5. Report of Investments for March 2013

Recommendation: That the City Council receive and file the monthly Report of investments.
6. Approval of Accounts payable and Payroll Warrants for Month of March 2013

Recommendation: The City Council review and ratify the following reports per the California
Government Code.

7. Ordinance 2™ Reading: Ordinance No. 1464, An Ordinance of the City of Banning
Repealing Ordinance No. 1411 and Chapter 2.36 of the Banning Municipal Code
Regarding the banning Economic Development Committee.
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Recommendation: That Ordinance No. 1464 pass its second reading.

8. Accept Grant of Easement from Union Pacific Railroad (UPRR), at Mile Post 566.20
(DOT No. 440-707T) Yuma Subdivision for Sunset Grade Separation Project.

Recommendation: The City Council to accept grant easement from Union Pacific Railroad and
direct the City Clerk to accept said easement and return to the County of Riverside for further
processing.

9. Accept Grant of Easement from Arts District Holdings, LLC within Parcel 1/APN 540-
164-009 and Parcel 2/APN 540-164-010, for the Downtown Underground Conversion
Project.

Recommendation: Accept the Grant of Easement from Arts District Holdings, LLC, APN 540-
164-009/010, for the installation of two transformers with equipment pads within the Arts
District Holdings property and direct the City Clerk to accept and record said easement.

15.  Resolution No. 2013-24, Adopting a Records Retention Schedule and Authorizing
Destruction of Certain City Records and Rescinding Prior Resolution No. 2003-26.

Recommendation: That the City Council adopt Resolution No. 2013-24 superseding prior
retention policies and rescinding Resolution No. 2003-26 and implementing the Retention
Policy crafted by Gladwell Governmental Services, Inc. and reviewed and approved by City
Officials.

16.  Resolution No. 2013-49, Declaring the Intention to Levy and Collect Assessments
within Landscape Maintenance District No. 1 (LMD No. 1)

Recommendation: The City Council adopt Resolution No. 2013-49, declaring the infention to
levy and collect assessments within Landscape Maintenance District No. 1 (LMD No. 1} during
the Fiscal Year 2013/14, pursuant to the “Landscaping and Lighting Act of 1972”; approving
the Engineer’s Report; and giving notice of the public hearing for renewal of said Maintenance
District.

17.  Resolution No. 2013-51, Approving the Submittal of a Roadway Functional
Classification Change for Westward Avenue to the State of California Department of
Transportation.

Recommendation: Adopt Resolution No. 2013-15, Approving the Submittal of Roadway
Functional Classification Change for Westward Avenue to the State of California, Department
of Transportation,

18.  Resolution No. 2013-52, Awarding the Bid for the Sunset Grade Separation Phase 1 —
Pole Realignment Contract.
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Recommendation: Adopt Resolution No. 2013-52, awarding the bid for the Sunset Grade
Separation Phase 1 — Pole Realignment contract to Henkels & McCoy, Inec. of Pomona, CA, in
the amount not to exceed $230,180.00 including taxes, and appropriate funds for project design
performed by Mullen & Associates, Inc.

19.  Resolution No. 2013-54, Authorizing the Banning Police Department to Destroy
Internal Affairs Records in Excess of Five Years from Date of Completion Per
California Government Code Section 34090 and California Penal Code Section 832.5.

Recommendation: The City Council adopt Resolution No. 2013-54,
20.  Resolution No. 2013-55, Declaration of Surplus Property — Quonset Huts.
Recommendation: Adopt City Council Resolution No. 2013-55.

Motion Welech/Miller to approve Consent Items 1 through 9 and 15 through 20. Mayor
Franklin opened the item for public comments. There were none. Motion carried, all in
favor. :

10.  Resolution No. 2013-17 and Resolution No. 2013-23, Approving an Updated
Resolution for Employer Paid Member Contributions to the California Public
Employees’ Retirement System.

Director Overholt addressed the Council and stating that the five items that were pulled all
relate to negotiations and agreements with employees. These resolutions are for unrepresented

employees in order to bring them under the terms that have been approved with the side letters
with the bargaining units. The City will see a savings of approximately 3%.

Motion Botts/Miller to approve Consent Ttem Neo. 10. Mayor Franklin opened the item for
public comments. There were none. Motion carried, all in favor.

11.  Resolution No. 2013-20, Approving the Maximum Compensation and Benefits in
Certain City Department Director Employment Contracts, Pursuant to Section
2.08.090© of the Banning Municipal Code,

Councilmember Peterson asked that the last sentence on page 64 of the staff report be removed.

Director Overholt said that the City Manager is bound by the guidelines of the resolution not

the staff report. The resolution confines and defines the parameters that the City Manager has to

work in for negotiating employee salaries.

City Attorney agreed with June that it is not in the resolution which is the official action.

City Manager said it is fine to remove the sentence from the staff report.

Councilmember Peterson asked why we would need to provide a director a company vehicle.

5
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Director Overholt answered by saying these Directors have an urgent need to be on site at
emergencies. Some directors have vehicles specific to handle rough terrain.

Councilmember Peterson asked what the cost was to tax payers to issue these vehicles.

Director Overholt said she didn’t have that number in front of her but she could gather that
information. She said we comply with IRS rules, for every individual who has a vehicle they
are responsible to pay for the taxes for the benefit of the mileage they used.

Councilmember Peterson asked what the protocol was for personal use of the vehicle. Director
Overholt explained the protocol as stated in the policy.

Councilmember Peterson asked how many employees have City vehicles. Director Overholt
answered 7 miscellaneous plus public safety.

He asked if we get annual DMV printouts on employees driving City vehicles. Director
Overholt confirmed that is correct.

Councilmember Peterson asked about the cost and benefits to the education incentives.
Director Overholt explained the reason the City offers education incentives and gave details
about the policy.

Councilmember Miller summarized the information on the MOUs regarding employee
contracts and asked the director to confirm his summary was accurate. Director Overholt
confirmed that was correct.

Councilmember Miller asked for the staff chain of command to be explained.

City Manager said the City Council sets the parameters for the salary range for staff. The City
Manager abides by these parameters in salary negotiations.

Motion Botts/Welch to approve Consent Item No. 11. Mayor Franklin opened the item for
public comments. There were none. Motion carried, with Councilmember Peterson voting
no.

12. Resolution No. 2013-21, Amending the Benefit Plan for the Career Part-Time
Classifications of Associate Civil Engineer and Senior Center Supervisor.

Motion Botts/Welch to approve Consent Item No. 12. Mayor Franklin opened the item for
public comments. There were none. Motion carried, all in favor.

13. Resolution No. 2013-26, Amending the Compensation and Benefit Plan for
Confidential Employees Who Are Not Covered By Employment Agreements.

Motion Botts/Welch to approve Consent Item No. 13. Mayor Franklin opened the item for
public comments. There were none. Motion carried, all in favor.
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14, Resolution No. 2013-31, Approving the City of Banning First Amendment to the
Employment Agreement for the Position of City Manager, Pursuant to Section 2.08.070
of the Banning Municipal Code.

Motion Welch/Botts to approve Consent Item No. 14, Mayor Franklin opened the item for
public comments. There were none. Motion carried, all in favor.

Mayor Iranklin recessed the regular City Council meeting and called to order a joint meeting
of the Banning City Council and the City Council Sitting in Its Capacity of Successor Agency.

CONSENT ITEMS

1. Banning Redevelopment Agency v. Huang, Et Al (220 E. Ramsey) (Riverside County
Superior Court Case No. RIC 1109186) Approving the Final Settlement Amount to
Acquire Property and Settle the Eminent Domain Matter.

Motion Botts/Peterson to approve Consent Item No. 1. Mayor Franklin opened the item for
public comments. There were none. Motion carried, all in favor.

REPORTS OF OFFICERS

1. Auditor’s Reports for Fiscal Year 2011-2012
{Staff Report — June Overholt, Administrative Services Director)

Director June addressed the Council giving a brief background on the auditors, Lance, Soll &
Lunghard, LLP and explained the audit process and requirements. She explained there is no
longer a Redevelopment Agency (RDA) so there is no longer a separate RDA report. There
were no discrepancies found by the auditors. Director Overholt introduced Debbie Harper, a
partner with Lance, Soll & Lunghard and asked Debbie Harper to comment further on the
audit.

Debbie Harper explained the auditing process, emphasizing that the auditors come out twice a
year to perform the audit. She said there was no material misstatements noted in the performed
test work.

Councilimember Miller asked when the audit was performed and when were the letters
submitted.

Ms. Harper said the audit was done in November and the letters were submitted on May 8™

Motion Welch/Peterson to accept and file the auditor’s report. Mayor Franklin opened the
item for public comments. There were none. Motion carried, all in favor.

Councilmember Miller asked if, in the futare, it is possible to get the report sooner in order to
evaluate it in detail. City Manager said they will try to get it to the Council as soon as possible.
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Mayor Franklin recessed the joint meeting of the Banning City Council and the City Council
Sitting in Its Capacity of Successor Agency regular and called to order a joint meeting of the
Banning City Council and the Banning Financing Authority.

CONSENT ITEMS

1. Resolution No. 2013-50, Amending Its 2012-13 Fiscal Budget and Appropriating Funds
for the Alola Substation and Sunset Substation Projects.

Motion Miller/Welch to approve Consent Item No. 1. Mayor Franklin opened the item for
public comments. There were none. Metion earried, all in favor.

Mayor Franklin recessed the joint meeting of the Banning City Council and the Banning
Financing Authority and reconvened the regular City Council meeting.

REPORTS OF OFFICERS

1. Resolution No. 2013-43, Approving a Contract For Continued Funding of Fire Engine
20 Between Banning, Beaumont and Riverside County Fire.
(Staff Report — Jeff Stowells, Fire Battalion Chief)

Chief Stowells addressed the Council and explained that the Engine 20 agreement has been in
place for several years and this is an extension to that agreement reflecting one change. The
change is to have the engine funded 1/3 by the City of Banning, 1/3 by the City of Beaumont
and 1/3 by Riverside County.

Councilmember Welch asked what percentage of calls from station 20 come to Banning.

Chief Stowells said the percentage is roughly a 1/3 and that’s why there is a change in the
agreement.

Motion Welch/Peterson to approve Resolution No. 2013-43. Mayor Frankiin opened the
item for public comments. There were none. Motion carried, all in favor.

2. Resolution No. 2013-44, Approving a Contract for Continued Fire Services between

Banning and Riverside County Fire.
(Staff Report — Jeff Stowells, Fire Battalion Chief)

Chief Stowells addressed the Council and said this is an agreement with the County of
Riverside to provide fire protection services in the city. He explained this agreement is
retroactive to last July.

Motion Botts/Peterson to approve Resolution No. 2013-44. Mayor Franklin opened the item
for public comments. There were none. Motion carried, all in favor.
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Mayor Franklin asked the Chief to give an update on the recent fire and talk about what
residents should do if it happened again.

Chief Stowells gave an update on the fire and talked about how to handle that type of situation.

The City Council and City Manager recognized and thanked the firefighters and all other
involved staff for their outstanding service.

3. Resolution No. 2013-53, Updating the City’s Internal “RPS Enforcement Program and
Renewable Energy Recourses Procurement Plan™ to Allow for Excess Renewable Energy
Procurement Occurring in Years Prior to 2011 to be Used as Historic Carryover and
Applied to the First Compliance Pertod of the State of California’s Renewable Portfolio
Standard Program.

(Staff Report — Fred Mason, Electric Utility Director)

Director Mason addressed the Council and explained state law recently published guidelines
stating that in order to use renewable energy procured prior to January 1, 2011 then it must be
described in the electric utility’s RPS Enforcement Program and Renewable Energy Resources
Procurement Plan. The adoption of this resolution will approve the update of the procurement
plan,

Motion Welch/Miller to approve Resolution No. 2013-53. Mayor Franklin opened the item
for public comments. There were none. Motion carried, all in favor.

ANNOUNCEMENTS/REPORTS  (Upcoming Events/Other Items if any)

City Council ~

Councilmember Welch —
e IDncouraged the public to show their support to Banning High School by aftending the
Solar Boat Race at Yucaipa Regional Park on May 17-19, where the high school students
will be competing.

Mayor Franklin —
¢ Announced that the new emergency rooms and ICU units at the hospital were opened
today.

» Commended the staff that participated in Relay for Life, for their efforts to raise money to
fight cancer.

¢ Attended the Southern California Association of Governments conference and said on
their website anyone can look up profiles of local cities.

e Attended the League of Cities dinner and discussed the realignment for the jail system.

Report by City Attorney — None
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Report by City Manager —

e Announced that a company has submitted plans for the Valero Gas Station on Hargrave
and Ramsey to include a convenient store, gas station and Ramada Inn at that location.

e Smart & Final has bought lots around their Banning location and will be building a new
store and tear down the existing store to accommodate for additional parking.

¢ The City of Banning will be putting on a job fair on September 5% from 9AM-12PM.

e Gave kudos to Duane Burk, Public Works Director, for his efforts on AB939 — diversion
of household hazardous waste.

ITEMS FOR FUTURE AGENDAS

New ltems —

Mayor Frankiin asked for Council consensus to place on pending items a discussion giving
authority to the City Manager to write letters to the state legislature regarding urgency matters.
There was Council consensus to place this item on a future agenda.

Pending Items — City Council
1. Schedule Meetings with Qur State and County Elected Officials

2. Consideration of an “in-house” attorney vs. contract
3. Let’s Move — Healthy Initiative
ADJOURNMENT

By common consent the meeting adjourned at 6:30 p.m.

Prepared By:

Jessica Hicks, Deputy City Clerk

Approved By:

Marie A. Calderon, City Clerk

THE ACTION MINUTES REFLECT ACTIONS TAKEN BY THE CITY COUNCIL. A COPY OF THE MEETING
IS AVAILABLE IN DVD FORMAT AND CAN BE REQUESTED IN WRITING TO THE CITY CLERK’S OFFICE,
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CITY COUNCIL AGENDA

DATE: May 28, 2013
TO: Mayor and City Council
FROM: June Overholt, Administrative Services Director/Deputy City Manager

SUBJECT: Adopt Resolution No. 2013-56, the Memorandums of Understanding (MOU) between
the City of Banning and the International Brotherhood of Electrical Workers (IBEW) - General and
Utility Employees

RECOMMENDATION: Adopt Resolution No. 2013-56 approving the Memorandum of Understanding
(MOU) between the City and the International Brotherhood of Electrical Workers (IBEW) — General &
Utility Unit Employees setting forth complete negotiated terms and conditions of employment for the
general and utility units represented by IBEW.

JUSTIFICATION: Section 3505.1 of the Meyers-Milias-Brown Act ("MMBA"}Gov't Code Sections
3500-3511) provides that: "If agreement is reached by the representatives of the public agency and a
recognized employee organization or recognized employee organizations, they shall jointly prepare a
written memorandum of such understanding, which shall not be binding, and present it to the governing
body or its statutory representative for determination.” Once approved by the governing body of the local
agency, a memorandum of understanding (MOU) between the City and its recognized employee
organizations regarding changes in terms and conditions of employment becomes a binding agreement
between the employee organizations and the local government. Thus, City Council approval of the signed
MOU’s between the parties is required by the MMBA in order to be binding on the parties.

BACKGROUND: The most current MOU between the City and the IBEW expired on September 30,
2011. The City and IBEW executed a Side Letter Agreement setting forth the negotiated deal points for a
successor MOU, which was approved and adopted by the City Council at its February 26, 2013 mecting,
The complete and successor IBEW MOU 2013-14 is attached hereto and sets forth terms and conditions of
employment for FY 2013 and 2014 relative to IBEW Unit members.

FISCAL DATA: The City and IBEW made several concessions during negotiations that have been
incorporated into the attached MOU’s. The MOU results in a savings to the General and Utility Funds.

RECOMMENDED BY: A

/‘\ . .
une Overholt Andy J. Takata ¢
Administrative Services Director/ City Manager

Deputy City Manager
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Attachments:
1. Resolution No. 2013 — Approval of the Memorandum of Understanding between the City and
IBEW General and Utility Unit Employees
2. Memorandum of Understanding between the City and IBEW General Employees Unit
3. Memorandum of Understanding between the City and IBEW Ultility Employees Unit



RESOLUTION NO. 2013-56

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BANNING
APPROVING A MEMORANDUM OF UNDERSTANDING BETWEEN THE
CITY OF BANNING AND THE INTERNATIONAL BROTHERHOOD OF
ELECTRICAL WORKERS-LOCAL 47 (IBEW) GENERAL EMPLOYEES UNIT AND
UTILITY EMPLOYEES UNIT

WHERFEAS, the City of Banning (“City”) has formally recognized the International
Brotherhood of Electrical Workers — General Unit (IBEW — General Unit) and the Utility Unit
(IBEW — Utility Unit) as the exclusive employee organization for the general and ufility
bargaining units; and

WHEREAS, the prior Memorandum of Understanding between the City and the IBEW
expired on September 30, 2011; and

WHEREAS, the City and IBEW have successfully met and conferred to negotiate a
successor IBEW Memorandum of Understanding for the period of February 26, 2013 through
June 30, 2014 pursuant to the Meyers-Milias-Brown Act ("MMBA")(Gov't Code Sections 3500-
3511) and the City’s Employer-Employee Relations Resolution No. 2010-45; and

WHEREAS, MMBA Section 3505.1 provides that: “If agreement is reached by the
representatives of the public agency and a recognized employee organization or recognized
employee organizations, they shall jointly prepare a written memorandum of such understanding,
which shall not be binding, and present it to the governing body or its statutory representative for
determination”; and

WHEREAS, once approved by the governing body of a local agency, a memorandum of
understanding becomes a binding agreement between the employee organization and the local
agency.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Banning,
California, as follows:

SECTION 1: That the City Council approves the Memorandum of Understanding Between the
City and the International Brotherhood of Electrical Workers (IBEW)— Local 47 for the General
Employees Unit and the Utility Employees Unit for the period February 26, 2013 through June
30, 2014, a copy of which is attached hereto and by this reference made a part hereof.

PASSED, APPROVED AND ADOPTED this 28" day of May, 2013

Deborah Franklin, Mayor
City of Banning, California

Reso. No. 2013-56
1 ///7/
£




ATTEST:

Marie A, Calderon
City Clerk of the City of Banning

APPROVED AS TO FORM AND
LEGAL CONTENT:

David Aleshire, Attorney
Aleshire & Wynder, LLP

CERTIFICATION:

I, Marie A. Calderon, City Clerk of the City of Banning, California, do hereby certify that the
foregoing Resolution, No. 2013-56 was duly adopted by the City Council of the City of Banning,
California, at a regular meeting thereof held on the 28" day of May, 2013, by the following vote, to
wit:

AYES:
NOES:
ABSENT:
ABSTAIN:

Marie A. Calderon, City Clerk
City of Banning, California
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MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF BANNING AND THE
INTERNATIONAL BROTHERHOOD OF ELECTRICAL WORKERS - LOCAL 47
REPRESENTING THE GENERAL EMPLOYEES UNIT
FOR THE PERIOD THROUGH JUNE 30, 2014

ARTICLE 1 - PREAMBLE

1.1 This Memorandum of Understanding (hereinafter referred to as the "MOU") is
entered into between the City of Banning (hereinafter referred to as the "City"), a
Municipal Corporation, and the authorized representatives of the International
Brotherhood of Electrical Workers -Local 47 (hereinafter referred to as "IBEW"), the
recognized employee organization representing the General Employees Unit of
representation (hereinafter referred to as the "Unit"}, relative to wages, hours, and other
terms and conditions of employment as provided by Sections 3500. - 3510 of the
California Government Code, otherwise known as the Meyers-Milias-Brown Act.

1.2 Recognition, The City continues to recognize IBEW as the exclusive recognized
employee organization representing full time, permanent employees in the Unit or
hereafter employed by the City and eligible for inclusion in the Unit. It is understood that
this MOU shall constitute a bar fo any petition or request for recognition of any
representational unit which includes classifications of employees covered by this MOU or
such petitions to represent such employees at any time during the term hereof. This
provision shall not preclude employees from exercising their rights as may be provided Dy
the Meyers-Milias-Brown Act or the Employer-Employee Relations Resolution of the City.

1.3 Term. Except as otherwise provided herein, this MOU between the City and IBEW
relative to wages, hours, and other terms and conditions of employment shall become
effective on upon approval by City Council and thereafter shall remain in full force until its
term expires at close of business on June 30, 2014.

1.4 - Represented Classifications. This MOU covers employees in the following
classifications:

Accountant

Accountant |l

Building Permit Specialist
Building Inspector

Building Maintenance Specialist
Bus Driver

Bus Driver Lead/Trainer

Buyer

Cable Services Specialist

Code Compliance Officer
Custodian

Development Project Coordinator
Economic/Redevelopment Project Coordinator
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Engineering Services Assistant
Executive Secretary

Executive Assistant

Financial Services Specialist

Fleet Maintenance Mechanic

tnformation Technology Coordinator
Information Technology/Media Technician
l.ead Fleet Maintenance Mechanic

Lead Police Records SpecialistLead Public Safety Dispatcher
Maintenance Worker

Motor Sweeper Operator

Office Specialist

Payroll Coordinator

Police Information Technology Technician
Police Records Assistant

Police Assistant I/ll

Public Safety Dispatcher

Public Works Inspector

Receptionist

Recreation Coordinator

Sr. Building Inspector

Sr. Code Compliance Officer

Sr. Maintenance Worker

Sr. Utility Billing Representative

Utility Billing Representative

Warehouse Services Specialist

Work Release Crew Lead

ARTICLE 2 - CONTINUATION OF RULES & POLICIES

2.1 Other Written Policies. It is understood and agreed that all such written
ordinances, policies, resolutions, rules and regulations, including, but not limited to, the
Personnel Rules and Regulations of the City, the Employer-Employee Relations
Resolution (Resolution No. 2010-45); and the Administrative Manual of the City shall
remain in effect during the course of this MOU subject to amendment or deletions as
otherwise provided herein.

2.2 Past Practice. For purposes of this MOU, "past practice" shall be defined as
an unwritten policy, procedure or work rule of the City affecting wages, hours or conditions
of employment, upon which the City and members of the Unit have come to rely through a
course of conduct and which is not inconsistent with the express terms and conditions of
this MOU. As of the .effective date of this MOU, all past practices preexisting this MOU
shall be deemed to be void and of no further force and effect.

2.3  Meet and Confer. The City and IBEW agree to meet and confer during the term
of this MOU over the adoption, amendment or revision, including repeal, of City
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ordinances, resolutions, rules and regulations, including but not limited to, the City's
Personnel Rules and Regulations, the Employer-Empioyee Relations Resolution
(Resolution No. 2010-45) and the Administrative Policies of the City and the City's Police
Department, to the extent that such documents contain mandatory subjects of bargaining
pursuant to the Meyers-Milias-Brown Act. Should an impasse be reached following such
meet and confer sessions; the provisions of the Employer- Employee Relations Resolution
(Resolution No. 2010-45) will apply.

ARTICLE 3 - EMPLOYEE RIGHTS

3.1 Non Discrimination. The provisions of this MOU shall apply to all persons covered
by this MOU without discrimination on account of race, religious creed, color, national
origin, ancestry, physical disability, mental disability, medical condition, genetic
information, marital status, sex, pregnancy, childbirth, gender, gender identity, gender
expression, age, sexual orientation, citizenship status or any other basis protected by
applicable law, nor will there be any discrimination with respect to hiring, retention or any
condition of employment because of membership or activities on behalf of {BEW,

3.2 Employee Organization Membership. IBEW will accept into membership all
eligible persons of the Unit without regard to race, religious creed, color, national origin,
ancestry, physical disability, mental disability, medical condition, genetic information,
marital status, sex, pregnancy, childbirth, gender, gender identity, gender expression, age,
sexual orientation, citizenship status or any other basis protected by applicable law.

3.3 Rights Granted by State and Federal Law, Except as otherwise provided in this
MOU, the employees covered by this MOU shall have all rights which may be exercised in
accordance with State and Federal Law, and applicable ordinances, resolutions, rules and
regulations. However, employees covered by this MOU shall not have the right to file a
grievance for violation of any such law, ordinance, resolution or rule, except as specifically
set forth herein at Article 28.

3.4  Additional Employee Rights. Employees shall also have:

(@  The right to form, join, and participate in activities of employee organizations
of their own choosing for the purpose of representation on all .matters of employer-
employee relations.

(b) The right to refuse to join or participate in the activiies of employee
organizations.

(c) The right to be free from interference, intimidation, restraint, coercion,

discrimination, or reprisal by other employees, employee organizations, management or
supervisors, as a result of their exercise of rights indicated in (a) and (b) above.
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ARTICLE 4 -MANAGEMENT RIGHTS

4.1 City Authority & Management Prerogative. IBEW recognizes and agrees that,
except as limited by this MOU, the City and its representatives have the responsibility and
the authority to manage and direct all operations and activities of the City including, but
not limited to, the exclusive right to determine the mission of its constituent departments,
commissions and boards and the processes and the materials to be employed; the right to
subcontract any work or operation; to expand or diminish services; to determine the
procedures and standards of selection for employment and promotion; determine
classifications; direct its employees; take disciplinary action; relieve its employees of duty
because of lack of work or for other legitimate reasons; maintain the efficiency of
governmental operations, determine the methods, means and personnel by which
government operations are to be conducted and to assign work to employees and fo
establish and change work schedules and assignments and to determine the days and
hours when the employees shall work; take all necessary actions to carry out its mission in
emergencies; and exercise complete control and discretion over its organization and work
performance technology.

4.1.1 -When the decision to make the change is non-negotiable, but the effects of
the decision are negotiable, the duty to provide notice and an opportunity to bargain
arises at the time the decision is made and prior to taking action to implement the
decision.

4.2  Subcontracting. The City shail notify IBEW's Business Manager and Steward of
its intention tfo subcontract work performed by employees covered by this MOU no later
than the date it notifies bidders for said contract work. IBEW may comment on the
proposed subcontracting and may request a meeting under Article 10 to discuss it or if
applicable may ask for a meet and confer on the effects.

4.3  Volunteers.—The City agrees that volunteers shall not be used to fill positions or
replace work previously performed by terminated or laid off IBEW members except on a
temporary basis during the recruitment process for a Unit classification for which the Unit
member resigned or was terminated for reasons other than lay off.

ARTICLE 5 -PROBATIONARY PERIOD

All employees appointed to a position represented by IBEW shall serve a twelve (12)
month probationary period. The probationary period shall be considered a part of the
examination and selection process and shall not include any time served under any limited
service or provisional appointment, but shall date from the time of appointment fo a
regular position. After serving six (6) months in .the probationary period, the employee
shall be eligible for a six month merit increase based upon a satisfactory performance
evaluation. This will be the employee's new anniversary date for future performance
evaluations/merit increases. Employees will also receive a probationary review at the
completion of their probationary period. Represented employees who have previously
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successfully completed a probationary period .and who are subsequently promoted, shall
serve a six (6) month probationary period in the new position.

ARTICLE 6 -DUES DEDUCTION; AGENCY SHOP

6.1  Agency Shop. The City agrees to continue Agency Shop in accordance with
Section 3502.5 of the California Government Code, which means the parties have an
arrangement that requires an employee, as a condition of continued employment, either to
join IBEW or to pay IBEW a service fee in an amount not to exceed the standard initiation
fee, periodic dues, and general assessments of IBEW. The eligible funds exempt from
taxation under Section 501 (c)(3) of the Internal Revenue Code shall he as agreed upon
by IBEW and the City, in writing.

6.2  Dues Deduction. The City shall deduct one (1) month's current and periodic
IBEW dues from the wages and/or sick leave benefits of each employee.

6.3  Sufficient Earnings. The employee's earnings must be sufficient after other legal
and required deductions are made to cover the amount of the IBEW dues deduction
authorized. When an employee is in a non-pay status for an entire pay period, no
withholding will be made to cover that pay period from future earnings.

6.4 NonPay Status.  In the case of an employee who is in a non-pay status during
only part of the pay period, and the salary is not sufficient to cover the full withholding, no
dues deduction shall be made. In this connection, all other legal and required deductions
have priority over IBEW dues deductions.

8.5 Cancellation. An employee's authorization for a payroll deduction of IBEW
dues may be cancelled at any time by written notice from the employee to the City with a
copy to IBEW. An employee's deduction- authorization shall automatically be cancelled if
the employee leaves the employ of the City or is transferred out of the Unit.

6.6  Funds Transmission. The aggregate amount of such IBEW dues deductions
by the City shall be transmitted monthly to the Business Manager/Financial Secretary of
IBEW. The City shall provide the Business Manager/Financial Secretary with a list each
month indicating the IBEW dues deducted from the pay of any Unit employee and those
employees for whom no deduction was made pursuant to the provisions of Sections 6.3,
or 6.4.

6.7  Indemnification. IBEW shall indemnify, defend, and hold the City harmless
against any liability arising from a claim, demand, or other action, including any suit
instituted against the City, on account of deduction of employee organization dues or
service fees. tn addition, IBEW shall refund to the City any amounts paid to if in error upon
presentation of supporting evidence.

6.8 Conscientious Objectors:  An employee who is a member of a bona fide religion,
body, or sect that has historically held conscientious objections to joining or financially
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supporting public employee organizations shall not be required to join or financially
support IBEW as a condition of employment. The employee shall be required, in lieu of
periodic dues, initiation fees, or agency shop fees, fo pay sums equal to the dues,
initiation fees, or agency shop fees to a nonreligious, nonlabor charitable fund exempt
from taxation under Section 501(c)(3) of the Internal Revenue Code, chosen by the
employee from the following list of three qualifying funds: (1) United Way, (2) Special
Olympics, or (3) American Cancer Society. Proof of the payments shall be made on a
monthly basis fo the City as a condition of continued exemption from the requirement of
financial support to IBEW.

6.9  Financial Records Required by Statute. IBEW is required by Government Code
Section 3502.5 to keep an adequate itemized record of its financial transactions and shall
make available annually, to the City, and to the employees who are members of IBEW,
within sixty (60) days after the end of its fiscal year, a detailed written financial report
thereof in the form of a balance sheet and an operating statement, certified as to accuracy
by its president and treasurer or corresponding principal officer, or by a certified public
accountant. An employee organization required to file financial reports under the federal
Labor-Management Reporting and Disclosure Act of 1959 (29 U.S.C. Sec. 401 et seq.)
covering employees governed by Section 3502.5, or required to file financial reports under
Section 3546.5, may satisfy the financial reporting requirement of this Section 3502.5 by
providing the City with a copy of the financial reports.

ARTICLE 7 - EMPLOYEE ORGANIZATION REPRESENTATIVES

7.1 Meetings. Two (2) employees selected by IBEW may attend scheduled
meetings with City management during regular hours without loss of pay, provided that
such employees shall not leave their work station or assignment without first securing
approval of their Department Head twenty-four (24) hour in advance. Such meetings shall
be scheduled in a manner consistent with the City's operating requirements and work
schedules. Nothing herein shall be deemed to preclude the scheduling of such meetings
at hours other than such employee's regular working hours, in which event attendance
shall be without pay.

7.2  Leave For IBEW Business. Upon not less than seven (7) calendar days'
notice, City may grant a leave of absence for IBEW business to not more than three (3)
employee(s) designated by IBEW. Such leave shall not be denied without legitimate
reason. Such feave shall be without pay, but will not be considered a break in continuous
service with the City. The total amount of all such leaves taken pursuant to this section
shall not exceed ten (10} days in any calendar year, per employee.

7.3 Nofification of Representatives. [BEW shall notify the Human Resources
Department of the name(s) of IBEW Stewards as such individuals are appointed by IBEW
from time to time.
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ARTICLE 8 - BULLETIN BOARDS

8.1  Authorized Postings. The City will continue to provide bulletin board space
where currently available. Only areas designated by the Department Head may be used
for posting notices. Bulletin boards may be used for the following notices:

(a)  scheduled IBEW meetings, agenda and minutes.
(b)  information on IBEW elections and the results.
(c)  IBEW special, recreational, credit union and related bulletins.

(d) reports of official business of IBEW. including reports of committees or the
executive board of IBEW.

{e) MOU, pay scales, job announcements, promotion lists, efc.

(f such other items as may be approved by the Department Head or his/her
designee upon request of IBEW,

8.2  Posted Nofices. Posted notices shall not be defamatory or violate any of the
City's policies, nor shall they advocate election or defeat of candidates for public office. All
notices to be posted shall be dated and signed by an authorized IBEW representative.
IBEWW may give notices to the represented employees through use of the City. mail system
and/or the City computer e-mail system.

ARTICLE 9 - MEMORANDUM OF UNDERSTANDING COPIES

After it has been executed by the parties, the City shall provide IBEW with seven (7)
originals and one (1) copy of an electronic (PDF) version of this MOU. IBEW shalil be
responsible for providing copies of this MOU to represented employees at IBEW expense.
City shall also provide a copy of the executed MOU to any represented employee hired or
promoted into the represented unit after the effective date of the MOU. The City may
charge for any additional copies.

ARTICLE 10 -MEETINGS

10.1  Items of Mutual Concern. Upon mutual agreement of both the City and IBEW, the
parties may meet to discuss items of mutual concern. A meeting conducted under this
section shall not constitute a meet and confer or hearing under any grievance procedure.

10.2  Use of City Facilities. IBEW may be granted permission to use City facilities
for the purpose of meeting with employees fo conduct its internal affairs provided space
for such meetings can be made available without interfering with City needs. Permission
to use facilities must be obtained by IBEW from the Department Head IBEW shall be held
fully responsible for any damages to and security of any facility that is used by IBEWV.

10.3 Budget Oversight Committee. The City agrees to continue the Budget Oversight
Committee, with IBEW entitled to appoint one (1) member. Said Committee shall have an
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equal number of members appointed by the City's recognized employee organizations and
the City. Said Committee shall be advisory only to the City Manager. The City shall
determine the necessity of such meetings.

ARTICLE 11 - HOURS OF WORK

11.1  4/10 Schedule. The parties agree that the City has the right to implement a
fourften (4/10) work schedule for some or all IBEW represented employees. The City
retains the right o maintain current work schedules or implement nine-eighty (9/80) work
schedules as appropriate in its sole discretion. The City shall provide at least two weeks
(14 calendar days) notice of a change in work schedules.

11.2 Public Safety Dispatchers. With respect to the classification of Public Safety
Dispatcher, the employee may be assigned to any combination of hours and days for any
workweek as necessary fo provide continuous coverage in the Dispatch Division,
according to work schedules assigned by the Police Chief, or his or her designee, who
may utilize the provisions of the City's Administrative Policy A-30, i.e., the Alternative
Workweek Policy, or otherwise as dictated by the needs of the Dispatch Division of the
Police Department.

(a)  For the classification of Public Safety Dispatcher working a scheduled ten
{10) hour or twelve (12) hour day, all work performed in excess of such ten
(10) hour or twelve (12) hour per day schedule shall be paid at the rate of
one and one-half (1 %2 ) times the employee's regular hourly base rate of
pay, providing the employee works in excess of forty (40) hours in one week.

(b)  Public Safety Dispaichers scheduled by management of the Police
Department to work on a holiday shall not be credited with a day off with pay
but shall receive ten (10) hours of holiday pay, plus an additional time and
one-half for all hours worked.

ARTICLE 12 - LIGHT DUTY

12.1 Accommodation. The parties agree that the City may assign employees who are
unable to perform the full scope of their current job to temporary modified work consistent
with the employee's functional limitations as described by his/her doctor when and where
such work is available as determined by the City and where it may be accommodated
without adverse consequences to the City or disruption in services or operations. This
Article does not create any employee entitlement to assignment in a light duty position.

12.2  Eligibility, Temporary modified work will be considered on a case by case basis.
Temporary modified work may involve modification of an employee's current job or
assighment to work ouiside of an employee's current position. The Human Resources
Department, in consultation with the Department Head, will determine eligibility for
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participation in the Temporary Modified Assignment Program and will coordinate
temporary work positions/assignments.

12.3 Employee Cooperation. It shall be the duty of every employee to cooperate fully
and promptly with the coordination of temporary/modified work assignments. Notification
of changes in restrictions/limitation shall be promptly communicated to the Human
Resources Department along with supportive documentation, acceptable to the City. In
administering the Temporary Modified Assignment Program, the Human Resources
Department may communicate directly with, the employee's physician(s) regarding the
employee's medical limitations, functional restrictions, job requirements in the employee's
regular assignment, job reguirements in any modified duty assignment under
consideration and return to work status. Such communication will only be done with the
employee's written authorization.

12.4 Retention of Benefits. Employees paricipating in the Temporary Modified
Assignment Program shall retain all contractual benefits, except pay scale, not
inconsistent with the objectives of the Temporary Modified Assignment Program. The City
may change regular days off and work hours while the employee is in the Temporary
Modified Assignment Program.

12.5 Right to Decline.  However, employees retain the right to decline any initial or
subsequent assignment provided by the Temporary Modified Assignment Program.

ARTICLE 13 - REST PERIOD

13.1 Rest Period. Represented employees who work sixteen (16) consecutive hours
shall earn an eight (8) hour rest pericd.

(a) A rest period of eight (8) consecutive hours or more shall be considered an
interruption of consecutive hours worked.

(b) A rest period of less than eight (8) consecutive hours shall be counted as
time worked but not paid.

(c) Represented employees shall be compensated at their regular rate of pay
for all regularly scheduled work time that falls while that employee is on his/her
earned rest period.

(d) Represented employees who are directed o return to work while on an
earned rest period shall be compensated at the appropriate overtime rate for all
time worked until the interrupted eight hour rest period is completed. Such overtime
pay shall be in lieu of, and not in addition to, pay received under the provisions
above.

(e)  Time paid for meals not taken shall not count toward earning a rest period. A
paid meal time taken shall count toward earning a rest period.
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(H When the rest period extends into a regularly scheduled work day, the
employee may elect to use vacation time, compensatory time, floating holiday time
or leave without pay for the rest of the day.

(g)  For the purpose of rest period eligibility, Sundays and holidays shall be
treated as a normal work day.

ARTICLE 14 - SALARIES, CERTIFICATE PAY, PREMIUM PAY. PERFORMANCE
EVALUATIONS

14.1 Wage Increases/Performance Evaluations - Assignment to Ranges - Commencing
the first pay period after Council adoption of this MOU, employees will receive a 3.8% pay
increase. The table included in this section shows that each member has been moved two
ranges.

Thereafter, employees will stay at current salary until their performance evaluation review
date. At that time, assuming a satisfactory evaluation, employee will move up to the
nearest defined step at approximately 1.2% and then (if available) then one (1) full step
more, which represents at least a 2.5% increase.

Ranges with defined steps are shown on the salary schedule provided herewith as
Appendix “A”. The salary table is calibrated in approximate 2.5% increments. Annual
increases for satisfactory performance will be two (2) steps or approximately 5%. Unit
members are evaluated using an employee performance evaluation form.

(a)  No employee shall be granted a step increase unless and until
such employee has obtained a satisfactory overall evaluation on
the City approved employee evaluation form consistent with the
applicable administrative policies of the City.

(b)  Afirst denial of a step increase shall not be an allowable subject of
the exercise of employee rights under the grievance procedure
outlined herein. However, an employee may upon request have
such first denial reviewed by the Employee Relations Officer.
Employee shall have the right to request a hearing with the
Employee Relations Officer and fo have a representative of his/her
choice present. The decision of the Employee Relations Officer
shall be final at this stage.

(c)  An employee denied a step increase shall thereafter have monthly
meetings to review his/her performance with his/her supervisor
and shall have the City approved employee evaluation form
completed no later than six months after the date of the
performance evaluation which led to the denial of the step
increase.  If the employee’s overall performance is rated
satisfactory, then the employee shall be granted the appropriate
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step increase effective the first pay period following the six month
re-evaluation period. Such step increase shall not be retroactive.

(d)  If the employee’s performance continues to be unsatisfactory after
the six month re-evaluation period, the employee shall be given a
final denial of step increase for the remainder of the regular
evaluation period. After this final denial the monthly meetings to
review his/her performance with his/her supervisor shall continue
until the employee’s next annual review. Denial of a step increase
under this subsection shall be subject to review by an Evaluation
Review Committee. The Evaluation Review Committee shall be
comprised of the Employee Relations Officer, a non-evaluating
Department Head selected by the employee, and an IBEW
business representative. The Evaluation Review Committee shall
make any adjustment to the evaluation that it deems justified by
majority vote and its decision shall be final with no other right of
appeal or grievance on the matter.

(e)  An employee at the top of his or her range shall have his or her
performance evaluated at least annually within thirty (30) days of
her/her anniversary date.

Classification Salary Range
Accountant 54
Accountant li 59
Building Permit Specialist 55
Building Inspector 62
Building Maintenance Specialist 49
Bus Driver 47
Bus Driver Lead/Trainer 55
Buyer 54
Cable Services Specialist 44
Code Compliance Officer 58
Custodian 34
Development Project Coordinator 58
Economic/Redevelopment Project Coordinator 58
=ngineering Services Assistant 48
Executive Assistant 57
Executive Secretary 53
Financial Services Specialist 47
Fleet Maintenance Mechanic 53
Information Technology Coordinator 59
Information Technology/Media Technician 57
Lead Fleet Maintenance Mechanic 58
Lead Public Safety Dispatcher 56
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Lead Police. Records Specialist 45
Maintenance Worker 45
Motor Sweeper Operator 50
Office Specialist 44
Payroll Coordinator 53
Police Assistant |l 48
Police Assistant | 44
Police Information Technology Technician 59
Police Records Assistant 33
Public Safety Dispatcher 52
Public Works Inspector : 62
Receptionist 31
Recreation Coordinator 51
Senior Building Inspector 67
Senior Code Compliance Officer 61
Senior Maintenance Worker 50
Senior .Utility Billing Representative 48
Utility Billing Representative ‘ 43
Warehouse Services Specialist 52
Work Release Crew Lead 47

14.2 Certificate Pay (Public Safety Dispatchers). The following sets forth the
schedule for compensation for certificates attained by public safety dispatchers. Eligible
employees shall receive 5% compensation for the first certificate and an additional 2.5%
for each additional certificate up fo a maximum additional compensation of 12.5%. Under
no circumstances shall an eligible employee receive more than 12.5% in additional
compensation for certificates. Eligible certifications:

POST Public Safety Dispatcher Basic Course
POST Dispatcher Intermediate Course
POST Dispatcher Advanced Course

POST Communications Training Officer

14.3 Bilingual Premium Pay.  Employees who have been certified as being fluent in a
language other than English, or sign language shall receive five percent (5%) premium
pay, if the need for fluency is: (1) necessary for the current position, and (2) use of the
language for compensation has been previously approved by the employee's supervisor
and the Human Resources Department. Qualifications shall be based upon certification of
a certifying authority selected by the City. Each employee shall be reviewed annually for
bilingual pay as part of the annual evaluation. Authorization and continuation of premium
pay shall be at the sole discretion of the City. Nothing contained herein shall preclude the
City from requiring proficiency in a second language as a minimum job qualification for
any future employee or position. Compensation shall be capped at $110 per pay period -
beginning the first full pay period upon adoption of this MOU.
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14.4 Trainer Premium Pay (Public Safety Dispatchers). Public Safety Dispatchers
assigned as trainers shall receive additional premium compensation of $2.00 (two dollars)
per hour when working with an assigned trainee on an assigned shift.

14.5 Shift Differential__Premium__Pay (Public Safety Dispatchers). Public Safety
Dispatchers who work between the hours of 11;00 pm and 5:00 am shall be paid a shift
differential premium of $1.50 (one dollar and fifty cents) per hour only for those hours
worked between 11:00 pm and 5:00 am.

ARTICLE 15 - OVERTIME, ON-CALL PAY

15.1  Maximum Comp time Accrual.  All work performed by Unit members in excess of
forty (40) hours in one (1) week, where such hours are required and approved by
management, shall be paid at the rate of one and one half (1-1/2) times the employee's
regular hourly base rate of pay. Overtime may be accrued as compensatory time to a
maximum of one hundred sixty (160) hours.

15.2 Hours Worked. For purposes of overtime calculation, "hours worked” shall
include time spent in required court appearances as set forth in Article 16. Hours worked
shall also include approved vacation, holiday and compensatory time off. All other hours
paid for but not worked, including sick leave shall not be counted as hours worked for
overtime calculation

15.3  Call Qut Minimum Compensation.

(a) The City agrees to pay to the Unit member a minimum of two (2) hours pay
for any time worked during the first hour when called out for emergencies, and time and
one-half (1/2) for each hour worked thereafter. For example, should an employee be
called out to work two (2} hours of emergency duty he would be compensated with three
and one-half (3-1/2) hours pay at the regular hourly base rate of pay; two (2) hours pay for
the first hour worked and one and one-half (1-1/2) hours pay for the second hour worked.

15.4 On-Call Pay.
(a) Compensation for all employees placed on-call for a period of one (1) week

(defined as one-hundred sixty eight (168) hours less forty (40) hour work week) shali
receive additional compensation of sixteen (16) hours at the regular rate of pay.

{b) When a holiday falls during a regularly scheduled on-call period, the employee
will receive an additional four (4) hours of pay at the basic rate of pay.

{c) On-call pay shall not be paid for an employee's scheduled work shift.

(d) Employees shall be entitled to receive the pro rata equivalent for any partial
week.
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{e} On-call assignments shall only be made by the Department Head or his/her
authorized representative.

{f) On-calf duty shall be served pursuant to a schedule prepared by the Department
Head or his/her designee.

15.5 On Call Status. For purposes of this Article, an employee shall be deemed fo
be on On-Call status only when all of the following conditions are met:

(a) The appropriate manager has placed the employee in an on-call status by a
notice in writing; and,

(b) The employee is required to respond to the City yard or other designated
location within a specified time not to exceed thirty (30) minutes; and,

(c) While on-call, the employee is prohibited from engaging in any activity which
may interfere with the employee's ability to respond to a call and immediately
commence the required job performance.

15.6. Communication Devices. An employee in an on-call status may be required to
wear a beeper, pager or other communication device. The requirement to wear a
communication device shall not, absent the requirements set forth in section 15.5,
constitute the placing of the employee in an on-call status.

ARTICLE 16 - TEMPORARY UPGRADE PAY AND PROMOTION PAY

16.1 Temporary Upgrade. Unit personnel temporarily assigned by management to
work in a higher classification, including classifications outside of the Unit for which they
are qualified shall receive compensation equivalent to a step on the higher classification
salary range which provides a minimum of five percent (5%) above the employee's current
salary or the bottom step of the range of the position to which he/she is temporarily
upgraded, whichever is greater. Temporary upgrade pay shall be effective the day the
assighment is made. At such time as an employee is no longer performing work out of his
or her permanent classification, compensation shall be at the regular rate of pay for the
permanent classification. When assigning temporary upgrades, it is the intent of the City
that such assignments shall be made in a fair and equitable manner so that all qualified
employees are given an opportunity to work such assignments. '

16.2  Promotions. Union personnel promoted to work in a higher classification shall be
placed in the new salary range of the higher classification that pays at least five percent
(5%) more than the employee received in the lower classification.

16.3 Limited Assignments. Temporary assignments to perform work out of an
employee's permanent classification shall be limited in duration to six (6) months in any
twelve (12) month period. A time extension to the temporary assignment beyond the initial
six (6) months may be made with the written concurrence of IBEW.,
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ARTICLE 17 - PAY FOR JURY DUTY & COURT APPEARANCES

17.1 Jury Duty. Any employee summoned for attendance fo any court for jury duty
during his/her normal working hours shall be deemed to be on duty and there shall be no
loss of salary, but any jury fees received by him/her shall be paid into the City treasury.
Any employee who shall be called as a witness arising out of and in the course of histher
City employment, shall be deemed to be on duty and there shall be no loss of salary, but
any witness fees received by him/her shall be paid into the City treasury. An employee
absent as a witness in a private matter shall not be entitled to be paid during such
absence, he/she may, however, use vacation time for such absence.

(a) All night shift dispatchers who are summoned for jury duty the day following their
shift should notify their supervisor to arrange for alternate scheduling. In the event that
alternate shift coverage is unavailable, the dispatcher will be allowed time off for up to
eight (8) hours before reporting for jury duty and will be compensated for scheduled
hours lost as normal working hours. If the same dispatcher is scheduled to work the
night following the jury duty summons, they should notify their supervisor to arrange for
alternate coverage. Eight (8) hours includes all time between leaving work and the time
assigned to report to jury duty or time released from jury duty and retuming to
scheduled work. Time paid that was not worked for the purpose of this section will not
count towards overtime. However, any dispatchers allowed time off either before or
after a jury summons will have the option of using regular accruals (vacation or comp
time) to account for any scheduled time they would have normally worked, but are
allowed off.

17.2 Court Appearances (Public Safety Dispatchers), Represented employees in
Dispatch positions shall be compensated for job related off-duty court appearances. The
City will pay a minimum of 3 (three) hours for travel to and from appearances in court at a
rate of 1 1/2 (one and one half) times the base rate of pay. All travel shall be calculated
based on the time required to travel from the employee's work location to the destination.
All hours required in excess of 3 {three) hours shall be compensated at 1 1/2 (one and
one half) times the base rate of pay.

ARTICLE 18 - SAFETY EQUIPMENT AND TRAINING

18.1 Safety Equipment. The City will provide employees safety equipment in
accordance with California State Law.

18.2 Uniforms.  The City shall provide uniforms for employees who are required by
the City to wear a uniform. This includes all field personnel in Public Works, Streets, Parks
Maintenance, Transit, Fleet Maintenance, Code Enforcement and Public Safety Dispatch.
Other classifications may be added as the necessity for uniforms becomes apparent.

18.3 Boot/Safety Shoe Allowance. The City shall provide a yearly boot /safety shoe
allowance of $250 to each employee who is required, by the nature of his/her work to
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wear a specific type/style of shoe or boot. An approved shoe/boot is one which meets the
minimum standards as determined by the Depariment Head and approved by the Joint
Safety and Training Committee. Departmental standards shall not be less than those
which may be required by CalOSHA. Employees shall wear approved shoes/boots during
working hours where required by work conditions.

18.4 Damaged Property. The City shall reimburse Unit employees the reasonable
replacement value of personal property destroyed in the course and scope of their
employment. The employee shall make application for reimbursement by presenting to the
Department Head the damaged or destroyed article. Personal property subject to this
provision consists of personal property necessary to fulfill the employee's job duties and
that is approved in advance for use on the job. Replacement for prescription eyewear is
limited to $200 per year. Replacement for watches is limited to $100 per year. Excluded
from this definition are items of clothing used by the employee in the exercise of his/her
discretion in lieu of City issued uniform apparel. Replacement of items will be secondary to
any applicable insurance.

18.5  Inclement Weather. Whenever management decides not to send employees into
the field during normal work hours due to inclement weather, those employees shall not
suffer any loss of regular pay. When employees are not assigned to the field under this
provision, they may be given other duties, assigned to training, or be held to respond to
emergency calls.

18.6 Joint Safety and Training Committee.  The City hereby agrees to create a Joint
Safety and Training Committee. The Committee shall consist of an equal number of
members appointed by the City and IBEW. The Committee shall be advisory only. The
Committee shall meet on a regular basis, but not less than once per quarter. The city and
IBEW may agree to meet more frequently on a regular or special basis. The Committee
may review work practices, training, procedures and rules and may recommend changes
in the interest of health and safety. The Committee may review all serious accidents,
injuries or fatalities, and include recommendations resulting from its review in the
Committee's minutes.

18.6.1 Reporting.  Minutes of all Committee meetings shall be posted on
IBEW bulletin boards, with .copies to the City Manager, Human Resources
Department, and to the IBEW Business Manager, within five (5) working days after
the Committee meeting. Specific questions submitted either to the Committee or by
the Committee to Management will be responded to within a reasonable time and
the answers posted on IBEW bulletin boards.

18.6.2. Discipline.  Proceedings of the Committee shall be completely
independent of any disciplinary action and the Committee's findings shall not be
entered into the record of any such disciplinary proceedings.

ARTICLE 19 - MILEAGE, MEALS AND OTHER REIMBURSEMENT
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19.1 Personal Vehicle. Employees shall be reimbursed for use of their own vehicle for
authorized City business and for meals as per the administrative policies of the City.
(Currently A-8 for meals and E-1 for mileage).

19.2 Emergency Meal Periods. Employees shall earn meals at fixed intervals during
periods of call-out overtime, and during an extension of the regular or planned work day.

During call-out overtime, one thirty minute meal period and one meal compensation
of $14.00 will be earned for each consecutive four (4) hours of paid overtime
completed.

During extension of the regular work day, one paid thirty minute meal period and
one meal compensation of $14.00 will be earned after two consecutive hours paid
overtime compléted,; thereafter, meals will be earned after completion of each four
(4) consecutive hour intervals as described above.

Employees that work two consecutive hours or more immediately prior to the
beginning of a regularly shift will earn a thirty minute meal period and ocne meal
compensation of $14.00.

Employees called back within fwo hours after the end of their shirt shall earmn one
thirty minute paid meal period and one meal compensation of $14.00.

Paid meal periods will not count as time worked.

It is recognized that employees may not be able to leave an emergency situation
and that the final determination of this fact shall be made by the supervisor in
charge of the particular activity.

Employees shall receive pay for earned meal periods and meal compensation
regardless of whether the meal period or meal is actually utilized. All meal periods
will be paid at overtime rate.

ARTICLE 20 - TUITION REIMBURSEMENT: EDUCATION INCENTIVE

20.1 Qualifications.

(a)  Reimbursement under this section shall be made for employee participation
in an educational program, which provides broad knowledge with respect to a
subject, consistent with the requirements of subsection B immediately below. This
is distinguished from "training" which relates to education in the performance of a
limited task or tasks which the employee is required to perform as part of their
current employment.

(b)  Maximum reimbursement shall be $3,500 per fiscal year. Tuition actually

paid will be reimbursed to all permanent employees for professional and technical
courses approved by the Department Head (subject to review by the Human
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Resources Department) and taken in an accredited educational institution provided
that:

i The subject matter of the course relates directly to and contributes
toward the employee’s position with the City.

i. The employee has received at least a competent proficiency rating on
the last evaluation report.

iii. The employee has furnished evidence that the course has been
completed with at least a 'C' or “pass” grade.

20.2 Reimbursement Requirements.

{a) Requests for reimbursement must be completed and returned to the Human
Resources Department within three (3) weeks after receipt of course completion
documentation. (No reimbursement will be made without bona fide receipts or
documentation).

{b) Reimbursements will be made only after proof of completion of course with
minimum ‘C’ average or pass and satisfactory receipts of payment for fuition are
approved by the Human Resources Department.

20.3 Hours Worked, The City shall pay represented employees for working hours
spent in City required and approved training or conferences. Travel time shall be included
as time worked in accordance with FLSA standards. The City shall not pay for the costs
incurred to meet minimum job requirements.

20.4 Education Incentive. A one (1) time Education incentive shall be paid to
represented employees upon successful completion of certain educational programs
under the following conditions:

(@)  $500.00 (five hundred dollars) shall be payable for successful completion of
a certificate program requiring 80 hours or more for completion, from an accredited
college or university in an area of specialization related to the duties of the position
currently held by the employee as previously approved by the Human Resources
Department. An additional $500.00 (five hundred dollars) shall be paid if the
certificate is in the area of supervision of personnel.

(b)  $2,000.00 (two thousand dollars} shall be payable for successful completion
of an AA or AS Degree from an accredited college in an area of specialization
related to the duties of the position held by the employee at the time the employee
completes the program as previously approved by the Human Resources
Department.
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(c) $3,000.00 (three thousand dolilars) shall be payable for successful
completion of a BA or BS Degree from an accredited college or university in any
subject after 3 (three) years of employment with the City. An additional $1,000.00
shall be paid if the degree is in the area of public or business administration, human
resources, accounting, information management, or adult education.

(d) Programs shall be accredited by the California State Board of Education or
equivalent authority. The incentive payments shall be otherwise subject to such
rules and procedures as established by the City. Receipt of education incentive
payments shall not be precluded by the fact that the employee may or may not
have obtained tuition reimbursement by the City for all or part of the units required
for the cettificate or degree.

(e) Education incentive payments shall be made according to the following
schedule:

25% of the total payable incentive shall be payable upon presentation of
acceptable documentation (including transcripts) showing completion of
certificate or degree.

The remaining 75% of the tofal payable incentive shall be payable cne year
from initial 25% payment.

It shall be the employees' sole responsibility to provide all necessary
documentation, to obtain prior approval and to make the request for
education incentive payment.

ARTICLE 21 - SICK AND BEREAVEMENT LEAVE

21.1  Sick Leave Accrual. Unit members shall accrue three and sixty-nine hundredth
(3.69) hours of sick leave per pay period. Sick leave shall accrue up to a cap of four
hundred (400) hours. Effective 1% full pay period in July, excess hours above two hundred
twenty-four (224) will be moved to an “old sick” leave account. During fiscal year 2013
and thereafter, any hours that exceed regular cap of four hundred (400) hours will not be

accrued. Leave banks can be utilized for time off or for conversions per provisions in the
MOU.

21.2  Use Of Sick Leave. Sick leave shall be granted to Unit members only where
consistent with the City's Sick Leave Policy (currently AP-1). Except as otherwise provided
in the Family Medical Leave Act and Pregnancy Leave policies of the City (currently AP-
02), not more than one-half (1/2) of the employee's annual accrual of sick leave within any
calendar year may be granted to an employee for the care or attendance of members of
hisfher immediate family.

21.3 Sick Leave Buy Out. Conversion of sick leave will not be permitted. All
represented employees may elect to receive a maximum buy-out of forty (40) hours each
fiscal year of either sick leave or comp time or vacation, or a combination thereof, under
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this section provided, however, such buy-out may not reduce the employee's available
sick leave bank below forty (40) hours. No such restriction shall apply to the buy-out of
accrued comp time or vacation time.

21.4 Sick leave upon separation. Upon separation, service retirement or termination,
after ten (10) years of continuous City service, a represented employee shall be eligible to
convert to cash an amount equivalent to thirty percent (30%) of all unused sick leave or
contribute the entire remaining balance of sick leave to the deferred compensation
account or City's Retiree Medical Savings Plan, if available. Such reimbursement to be
computed based upon the employee's final compensation rate and to be paid within one
payroll period of the effective date of separation.

21.5 Sick Leave Conversion to Deferred Compensation. After ten (10) vyears of
continuous City service, the employee shall be eligible to convert one hundred percent
(100%) of unused sick leave minus forty (40) hours to the City’s Retiree Medical Savings
Plan or to the employee's 457 Deferred Compensation Account (subject to IRS maximum
contributions provided by law).

21.6 Bereavement. Non-probationary Unit members shall be allowed thirty (30)
hours with pay for bereavement leave upon the death of a member of their family. For this
section family includes the following persons: spouse, domestic partner, mother, father,
brother, sister, child, stepchild, grandchild, or grandparent of the employee or any one of
the same relatives of the employee’s spouse or domestic partner,. The thirty (30) hours of
bereavement shall be allowed for each death of a family member. An employee shall be
allowed a maximum of forty (40) hours bereavement leave under this section for multiple
family deaths occurring during the same twenty-four (24) hour period. Probationary
employees may elect to use bereavement leave without pay, but upon successful
completion of their probationary period they will be reimbursed for such leave at their rate
of pay at the time of bereavement.

ARTICLE 22 - VACATION AND HOLIDAY ACCRUALS

22.1 Vacation Leave Accrual. For employees of the City as of the date of this MOU,
Vacation benefits shall accrue in accordance with the following schedules:

a) One (1) through four (4) years service
Ten (10} days per year =three and eight one-hundredth {3.08) hours per pay
period

b) Beginning the fifth (5th) year through the 9th year:
Fifteen (15) days per year =four and sixty-two hundredth (4. 62) hours per
pay period

c) Beginning the tenth (10th) year & thereafter:

Twenty (20) days per year =six and fifteen one-hundredth (6.15) hours per
pay period
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22.2 Maximum Vacation Leave Accrual. An employee may accrue a maximum of
three-hundred twenty (320) hours of vacation leave. lf an employee has accumulated the
maximum allowed under-this Article, said employee will receive no further Vacation Leave
accruals until said employees uses a portion of his/her Vacation Leave and his/her
Vacation Leave accruals have been reduced below the maximum. There shall be no
retroactive receipt of any Vacation .Leave lost as a resulf of this Article.

22.3 Vacation Leave Approval Required. Vacations shall be taken with approval of
the Department Head at any time following the completion of the six (6) month
probationary period, but the vacation leave taken shall not be in excess of that actually
accrued at the time such vacation is taken. Vacations must be approved a minimum of
fourteen (14) days in advance of the first day of such vacation. Exceptions may be made
to the fourteen (14) day notice requirement for emergencies or at the discretion of the City
as determined by the Department Head or Division supervisor.

22.4 Vacation L eave Payment Upon Termination. Any employee, who has been in
continuous full-time service of the City for a period of six (6) months or more, who is about
to terminate his/her employment, and has earned vacation to his credit, shall be paid for
such vacation time within one payroll period of the effective date of such termination.

22.5 Vacation Payment In Lieu. No more than once every three (3) years, at the request
of the employee and with the approval of the Department Head and the Human
Resources Department, in order to meet unusual or emergency conditions, an employee
may be paid the straight time daily equivalent of forty (40) hours of his/her salary in lieu of
vacation time off. Such payment shall be determined by the Human Resources
Department. The balance of accrued vacation shall not be allowed to go below (forty) 40
hours as the result of a payment under this subsection.

22.6 Holidays. Holidays for employees covered by this section shall be as follows:

New Years Day

Martin Luther King Day
President's Day
Memorial Day

Fourth of July

Labor Day

Veteran's Day
Thanksgiving

Day after Thanksgiving
Christmas

One (1) floating holiday

22.7 Holidays Falling on Weekend Days. If the scheduled holiday falls on a Friday
(regular day off) or Saturday, it may be observed on a Thursday or accrued to the Holiday
leave bank as determined by the holiday schedule posted on the City’s Intranet. If the
scheduled holiday falls on a Sunday, the holiday will be taken on the following Monday.
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22.8 Flex Schedule. Employees working a flex schedule be paid holiday time in
accordance with the City's Administrative Policy No. A-30.

22.9. Floating Holiday. The floating holiday set forth in Article 22.6 above, shall be
credited as ten (10) hours to each represented employee's holiday leave bank effective
with the first payroll in each fiscal year. Accrued floating holiday hours may be taken in
one hour increments. Leave balances must be used during the fiscal year or they will be
cashed out according to Administrative policy A-30.

22.10 Added Holidays.  If, during the ferm of this MOU, the City Council recognizes an
additional holiday for City employees, said holiday shall be extended to this Unit.

22,11 Holiday Leave. When Holiday Leave is taken, the employee will be paid at the
standard ten (10) hours per day, regardless of the assignment of a ten (10), or twelve (12)
hour scheduled workday. When Holiday Leave is taken, an employee may utilize any
accrued leave bank except sick leave to supplement the twelve (12) hour scheduled day.

22.12 Holiday Leave Payment Upon Termination. Any Unit employee, who is about to
terminate his/her employment, and has earned Holiday leave to his/her credit, shall be
paid for such holiday leave within one payroll period of the effective date of such
termination at the employee’s then current rate of pay.

22.13 Promotional Pay Out of Leave. Prior to implementation of a promotion to a
different bargaining unit, the City shall be entitled to cash out at the employee's current
pay rate all vacation, holiday and comp time leave banks in excess of one hundred sixty
{(160) hours coilectively.

ARTICLE 23 - MEDICAL AND DENTAL INSURANCE

23.1 City Contributions to a Cafeteria Plan. The City shall contribute $947.00 per
month to each represented employee for the benefits detailed in this section.

(@)  Said contribution shall first be used to provide for Health Insurance for
employee. Employee shall be covered by Health Insurance with a City approved
Health Plan unless the employee provides proof to the City that employee is
covered by another acceptable health plan as determined by the Human
Resources Department.

(b)  The balance may be used for any of the following or any combination
thereof:

i. Health insurance for employee's spouse and/or dependents.
il Dental insurance for employee, spouse and/or dependents.

il Voluntary life insurance for employee.
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iv. Deferred compensation program.

V. Eye care plan for employee, spouse and/or dependents
vi. Supplemental insurance options
23.2  Eye Wear Reimbursement. City will also reimburse a maximum of $250 every

two years for eye wear for an employee and/or employee's dependents.

23.3 |LR.S. 125 Plan. During the term of this MOU, the City shall maintain an Internal
Revenue Section (IRS) 125 program which will allow employees to allocate specified
amounts of monthly pre-tax salary or wages for the reimbursement of medical care
expenses or dependent care expenses or both as defined by the IRS.

23.4  Insurance Advisory Committee, The City shall maintain the Benefit Advisory
Committee to which the Union may appoint a representative.

23.4.1 Purpose. - The purpose. of the Benefit Advisory Committee shall be
to advise the City refative to health, life, and related insurance plans which may be
provided to employees of the City including the type of plans, scope of coverage,
and the selection of insurance carriers.

23.4.2 Voting. - The Benefit Committee shall determine issues by a majority
vote of the members, each, member having one (1) vote.

23.4.3 Selection of Members. - Benefit Committee Members shall be
selected as follows:

(a) Representatives of bargaining units shall be selected in a manner to
be determined by each respective unit.

(b)  The City's Representatives shall be the Deputy Human Resources
Director and the Administrative Services Director.

23.4.4 Meetings.  The Benefit Committee shall meet as may be necessary
to conduct the business of the committee.

2345 Status. The Advisory Benefit Committee will be advisory only,
with no power or prerogative to decide on behalf of the City on issues pertaining to
employee insurance coverage.
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ARTICLE 24 - RETIREMENT AND MEDICARE

24.1 California Public Employees Retirement System (CalPERS) Formulas.

(a) All IBEW.represented miscellaneous employees hired prior to December 11,
2012 will remain eligible to receive the CalPERS retirement plan known as “two
and one-half at fifty-five” retirement (2.5% @ 55) formula for Miscellaneous
Employees.

(b) Beginning on or after December 11, 2012, the City implemented the 2% @ 60
retirement formula for miscellaneous new hires with average three years for
calculation of final retirement benefit, which after January 1, 2013 shall only
apply to new hires defined by CalPERS as “classic members.” (Approved by
City Council through side letter December 11, 2012))

{(c) Beginning January 1, 2013, new hires defined by CalPERS as “new members”
shall receive the newly created 2% @ 62 retirement formula with average of
three years for calculation of final retirement benefit. (Mandated by the Public
Employees Pension Reform Act of 2013.)

24.2 Confributions to CalPERS

a) Effective January 1, 2013, all miscellaneous new hires defined by CalPERS as
‘new members” will pay their full employee member contribution rate towards
their CalPERS retirement benefit per the Public Employees Pension Reform Act
of 2013 (rates vary per retirement formula).

Effective the first full pay period after adoption of side letter or MOU, all IBEW
represented employees will pay their full member contribution rate to their
respective refirement plan with CalPERS, which is currently 8% for
miscellaneous members in the 2.5% @55 formula. CalPERS will determine the
employee member contribution rates for each retirement formula. Therefore,
the City shall cease all Employer Paid Member Contributions for Unit members.

242 FICA. Represented employees shall pay the employee's portion of FICA
and the City shall be responsible for payment of the employer's portion.

ARTICLE 25 - MISCELLANEOUS BENEFITS

25.1 Disability Insurance. Each employee shall pay the cost of membership in the
City’s long term disability insurance selected by the City. City agrees to offer a short term
disability program at the employees expense provided that such short term disability
program can be offered in conjunction with the City's existing long term disability
insurance. The .City will notify IBEW of this option at the City's Annual Benefit Advisory
Meeting.
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25.2 Computer Loan. Every non-probationary member of the Unit shall be entitled to
participate in an interest free loan program for the purchase of a computer. The maximum
amount of any individual loan shall be equal to one (1) month of an employee's salary.
The cumulative amount of loans outstanding hereunder shall not exceed $40,000. The
loan shall be upon the terms and conditions established by the City.

253 Toolloan. Every member of the Unit shall be entitled to participate in an interest
free loan program for the purchase of mechanic shop tocls. The maximum amount of any
individual loan shall be equal to one (1) month of an employee's salary. This loan cannot
be used concurrently with any other City loan program.

25.4 Direct Deposit. All employees shall be paid by direct deposit of their payroll
check into an account of their choice, except those who either do not hold an account with
a financial institution that offers direct deposit or who do not hold any account of any type,
and such employees will be required to pay a $10 administration fee per payroll. It shall be
the responsibility of the employee to establish and maintain such account.

25.6 Utility Allowance. Any represented employee who resides within the City shall
receive $150 per month as a discount against the cost of electric and water service during
the period of such residency.

25.7 Tool Reimbursement (Equipment Mechanic). Employees in the position of
Equipment Mechanic shall be entitled to a reimbursement of up to $500 per year upon
proof of purchase of tools for use in the performance of their duties. Such purchase shall
have been previously approved by the supervisor.

ARTICLE 26 - IBEW RETIREE MEDICAL FUND

Employees agree fo pay one percent {1%) of salary into the IBEW Local #47 Retiree
Medical Fund.

ARTICLE 27 - LAYOFFS AND RE-ENMPLOYMENT

27.1 Purpose. The purpose of this Article is to provide a fair and equitable basis for
the reduction of full-time classified personnel due to insufficient work or funds.

27.2 Reasons For Lay Off. The City retains the right to determine when a lack of
work or lack of funds condition exists. Lack of work means, that a category of work effort
within the City can be fulfilled with fewer employees at an acceptable level of service. Lack
of funds, means that the City cannot sustain operations at the current level of employment
within the funding available.

27.3 Notice Of Lay Off.  Any lay off initiated under the provisions of this document can
take place at any time during the year. The City shall notify the affected employees in
writing at least fourteen (14) calendar days prior to the employees last day of work. The
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City reserves the right to pay the employee for such fourteen (14) day period or any
remaining portion thereof, and to require the employee to immediately vacate City
property. A copy of any notice will be forwarded to the IBEW representative. Any notice of
lay off shall, specify the reason for the lay off and effective date. The form and timing of
such notice shall be subject to the established Grievance Procedure, provided, however,
that the City's decision to lay off is not subject to the grievance procedure. The date of
layoff shall not be delayed by the pendency of a grievance.

27.4 Order Of Lay Off.  The classifications of empioyees to be affected by any lay off
shall be as determined by the City in its sole discretion. The order of lay off shall be based
upon continuous seniority within the affected classification, except as provided in Section
27.4(3). With respect to the classifications which have been retitled by the City,
"continuous seniority within the affected classification" shall not be limited to time in the
newly titled classification but shall mean ali current continuous time in fuli—tlme permanent
employment with the City in whatever classification.

(a)  Critical Position Function. There are various job functions set forth in the.
position description for each classification. Certain of. these functions may be
determined by the City Manager to be vital to the ongoing operations of the City. By
way of further definition, a function is "critical" if the City Manager, in the exercise of
his/her sole discretion, determines that the City cannot best provide necessary
services with the reduced work force without employees capable of performing the
“critical” function. A senior employee may be selected for lay off over a more junior
employee if the junior employee has demonstrated the ability to perform these
critical position functions and the more senior employee has not. No person shall
be deprived of the opportunity to develop his/her skills in a critical position function.

(b)  For purposes of this section, "critical position function” shall be based on the
skills necessary to perform the function and not on the performance of specific
tasks performed by the incumbent in .any position. "Skill" refers to the basic
knowledge and ability necessary to perform a job function e.g. typing, welding,
accounting or any recognized subcategory of such function, e.g. pipe welding,
welding specialized metals, etc, or cost accounting vs. general accounting. "Tasks"
refers to the elements of a position within a department e.g., typing form-A.

27.5 Reduction Of Class.

The establishment of a Class_Series List was established as indicated on Appendix
I{B”'

(@)  Any employee who has been given a written notice of layoff may choose to
be reduced in classification and compensation, to a classification in which the
employee has previously established seniority while in the employ of the City, if the
employee has greater continuous seniority with the City than at least one (1)
person in the lower classification.

. ; -‘/’/
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(b)  Seniority for purposes of layoff shall be determined by the total continuous
time served by an employee in his/her current position in addition to any time
served by the employee in a position in the same job series with a pay range equal
to or higher than the employee's current position. if an employee leaves the service
of the City for any period of time the employee's prior service shall not be
considered as service for the purpose of calculating the employee's seniority for
any purpose.

(c)  Altemnatively, and exclusive of an election under the .previous paragraph
27.5(a), an employee may choose to be reduced in classification and compensation
to an existing position in a class series, if the employee has greater continuous
length of service with the City than the incumbent in the lower classification in the
class series. Class series is defined as a vertical succession of positions that
encompass the same general set of job duties that increase in complexity and
responsibility as one moves upward through the class series.

(d)  Relative class standing for subparagraphs (a) and (b} shall be as determined
by the salary ranges for the classifications under consideration. The classification
with the highest compensated step in the salary range shall be the higher
classification

(e)  Anything contained herein fo the contrary notwithstanding, any employee
may choose to be reduced in an entry level position if the employee meets the
minimum qualifications for the position and has more seniority with the City than an
incumbent in the position. For purposes of this subsection an "entry level position"
is a position requiring no prior experience.

27.6 Equal Seniority, If two (2) or more employees subject to layoff have equal class
seniority, then the determination as to who has seniority shall be based upon total length
of uninterrupted service with the City. If both employees were hired on same day, the
employee with the lower City Employee number assigned on the date of hire shall be
considered to have seniority.

27.7 Reemployment Rights. Laid off employees will be eligible for reemployment up
to eighteen (18) months from date of layoff notice.

ARTICLE 28 - GRIEVANCE PROCEDURE

28.1 ltems Subject To Grievance Procedure. Any  permanent employee in the
competitive service who has a grievance based upon his/her demotion, dismissal,
reduction in pay, violation of the personnel! ordinance, salary resolution or this MOU, or
violation of commonly accepted safety practices not resolved by the Safety Committee,
shall be entitled to have the matter reviewed through the following grievance procedure
outlined in this article.
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28.2 Informal Step. An attempt shall be made to ascertain all facts and adjust such
grievance on an informal basis between the employee and, if he desires, his/her Steward,
and the immediate supervisor. Presentation of such grievance shall be made within
fourteen (14) calendar days of the incident causing the grievance, or the date on which the
employee first became aware of it.

28.3 Step One. If the grievance is not adjusted to the satisfaction of the employee
within fourteen (14) calendar days after presentation of the grievance to the immediate
supervisor the grievance shall be submitted in writing by the employee or his/her steward
to the Department Head, within the next fourteen (14) calendar days. The Department
Head and a representative of the Human Resource Department shall meet with the
employee, his/her steward or both within fourteen (14} calendar days of receipt of such
written grievance and the Department Head shall deliver his decision in writing fo the
employee, along with his reasons for such decision, within fourteen (14) calendar days
after meeting.

28.4 Step Two. If the grievance is not adjusted to the satisfaction of the employee
under the procedures set forth in Sections 28.3 above, the employee or his/her steward
may submit the grievance, in writing, to the City Manager, within fourteen (14) calendar
days after the completion of the last step under paragraph 28.3 above. The City Manager
shall meet with the employee, and his/her steward, if applicable, within fourteen (14)
calendar days of receipt of such written grievance, and shall deliver his decision in writing,
to the employee, along with the reasons for such decision, within fourteen (14) calendar
days after the meeting.

28.6 Step Three. If the grievance is not adjusted to the satisfaction of the employee
under the procedures set forth in Sections 28.2, 28.3 and 28.4 above, the employee or
his/her representative may submit written notice to the City Manager within fourteen (14)
calendar days after the completion of the last step under paragraph 28.4 above of his/her
intent to submit the matter to arbitration. In matters of interpretation of this MOU, IBEW
shall have the exclusive authority to determine whether a grievance shall be taken to
arbitration. In disciplinary cases where IBEW may be required to pay for any part of the
cost of such arbitration, IBEW may elect to proceed to arbitration. If IBEW does not elect
to do so, then the employee may do so at his/her own expense. The procedures set forth
below shall be followed for arbitrations.

(a)  Within seven (7) calendar days of receipt of the written notice, the parties
shall request a list of seven (7) arbitrators from the Federal Mediation and
Conciliation Service or any other mutually agreeable mediation service.

{(b)  Within fourteen (14) calendar days of receipt of the list of arbitrators the
parties shall attempt to reach an agreement on an arbitrator. Failing to agree on an
arbitrator, IBEW and the City shall take turns striking the names or arbitrators from
the FMCS list until one (1) name remains. IBEW shall strike the first name.
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City agrees to post on City's website, and IBEW bulletin boards all vacant positions in the
. Unit.

ARTICLE 32 - RE-OPENERS

32.1 During the term of this MOU, unless otherwise provided, the parties shall not meet
and confer with respect to any subject or matter whether or not referred 1o in this MOU,
unless mutually agreed to otherwise.

32.2 The parties agree, however, to the following re-openers:
In the event that the City General Fund reserves are reduced io less than $1
million, the parties agree lo re-open the agreement to negoliale potential

alternatives to layoffs.

The parties also agree to reopen to discuss and revise the grievance procedure.

The parties agree to reopen to discuss the criteria of critical positions.

ARTICLE 33 RATIFICATION AND EXECUTION.

This MOU has been developed as a result of meet and confer sessions between
authorized representatives of the City and IBEW regarding issues related to wages, hours
and other terms and conditions of employment. The City's representatives and IBEW have
reached an understanding as to certain recommendations to be made to the City Council
for the City of Banning and have agreed that the parties hereto will jointly urge said
Council to adopt a new wage and benefit resolution which will provide for the changes
contained in said joint recommendation. IBEW also represents that its members have
ratified this MOU. Accordingly, the parties hereto acknowledge that this MOU shall not be
in full force and effect until adoption by the Banning City Council. In witness whereof, the
parties have caused their signatures to be affixed this zﬁ%day of ’Q'}”*"‘*L; 28{3

For IBEW:
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(c) The parties shall contact the arbitrator to arrange for a mutually convenient
time and date for the arbitration hearing.

(d)  The cost of the arbifrator shall be split equally by the City and IBEW save
that if the grievance arises from the administration of discipline, the City shall bear
the cost.

28.7 Sigp Four. Within fourteen (14) calendar days after the parties receive the
arbitrator's recommendation the opinion of the arbitrator will be final on matters relating to
the interpretation or administration of this MOU. Arbitration on discipline is advisory only. If
the decision relates to discipline, within fourteen (14) calendar days after the parties
receive the arbitrator's recommendation on disciplinary matters, the City Manager shall
advise IBEW and/or the employee and the Department Head whether the City Manager is
accepting, rejecting, or modifying the recommended decision. The decision of the City
Manager shall be the final decision of the City.

28.8 Change OfLimits. The above time limits may be changed by mutual agreement.

28.9 Mutual Agreement for Additional Mediation/Arbitration. Upon mutual
agreement of the parties, a grievance may be submitted to a representative of a mutually
agreeable arbitration service for mediation and/or arbitration. Unless agreed otherwise by
the parties in writing, the role of the arbitrator shall be advisory only and it shall have no
power or authority to impose a result or resolution upon any of the parties.

ARTICLE 29 - SEVERABILITY CLAUSE

If any of the provisions contained in this MOU are determined to be unlawful, then only
such provision(s) shall be deleted from this MOU with the remainder of this MOU
remaining in full force and effect. Upon the issuance of a decision by a Court of
Competent Jurisdiction declaring any section of this MOU to be unlawful, unenforceable,
unconstitutional, or not applicable, the parties agree to meet and confer as soon as
possible concerning only those sections.

ARTICLE 30 - COMPLETE AGREEMENT

30.1 Entire Agreement. This MOU is the entire agreement between the parties,
terminating all prior agreements, whether written or oral arrangements and practices, and,
except as otherwise provided herein, shall conclude all meetings and. conferences during
the term of this MOU.

30.2  [tems Not Covered. All terms and conditions of employment not covered by this
MOU shall continue to be subject to the City's direction and control.

ARTICLE 31 - POSTING JOB VACANCIES
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City agrees to post on Gity's website, and IBEW bulletin boards all vacant positions in the
- Unit.

ARTICLE 32 - RE-OPENERS

32.1 During the term of this MOU, unless otherwise provided, the parties shall not meet
and confer with respect to any subject or matter whether or not referred to in this MOU,
unless mutually agreed to otherwise.

32.2 The parties agree, however, to the following re-openers:
In the event that the City General Fund reserves are reduced to less than $1
million, the pariies agree to re-open the agreement to negotiate potential
alternatives to layoffs.

The parties also agree o reopen to discuss and revise the grievance procedure.

The parties agree to reopen to discuss the criteria of critical positions.

ARTICLE 33 RATIFICATION AND EXECUTION.

This MOU has been developed as a result of meet and confer sessions between
authorized representatives of the City and IBEW regarding issues related to wages, hours
and other terms and conditions of employment. The City's representatives and IBEW have
reached an understanding as to certain recommendations to be made io the City Council
for the City of Banning and have agreed that the parties hereto will jointly urge said
Council o adopt a new wage and benefit resolution which will provide for the changes
contained in said joint recommendation. IBEW also represents that its members have
ratified this MOU. Accordingly, the parties hereto acknowledge that this MOU shall not be
in full force and effect until adoption by the Banning City Council. In witness whereof, the
parties have caused their signatures to be affixed this fﬂ?‘*”‘day of @*}omll 2803
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MEMORANDUM OF UNDERSTANDING
THE CITY OF BANNING
AND
" THE INTERNATIONAL BROTHER.HOOD OF ELECTRICAL WORKERS - LOCAL 47
UTILITY UNIT

through June 30, 2014
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MEMORANDUNM OF UNDERSTANDING BETWEEN THE CITY OF BANNING AND THE
INTERNATIONAL BROTHERHOOD OF ELECTRICAL WORKERS - LOCAL 47
REPRESENTING THE METER READING, ELECTRIC AND WATER UTILITY
EMPLOYEES UNIT FOR THE PERIOD THROUGH JUNE 30, 2014

ARTICLE 1 — PREAMBLE

1.1 This Memorandum of Understanding (hereinafter the “MOU”) is entered into
between the City of Banning, a Municipal Corporation (hereinafter known as the "CITY"),
and the authorized representatives of the International Brotherhood of Electrical Workers -
Local 47 (hereinafter "IBEW”), as the recognized employee organization for the Meter
Reading, Electric and Water Utility Employees Unit of representation (hereinafter the
“Unit”), relative to wages, hours, and other terms and conditions of employment as
provided by Sections 3500 - 3510 of the California Government Code, otherwise known as
the Meyers-Milias-Brown Act.

1.2 Recognition, The City continues to recognize IBEW as the only Recognized
Employee Organization representing full time, permanent employees presently in the Unit
~or hereafter employed by the City and eligible for inclusion in the Unit. It is understood that
this MOU shall . constitute a bar to any petition or request for recognition of any
representational unit which includes classifications of employees covered by this MOU or
such petitions to represent such employees at any time during the term hereof. This
provision shall not preclude employees from exercising their rights as may be provided by
the Meyers-Milias-Brown Act or the Employer-Employee Relations Resolution of the City.

1.3 Term. Except as otherwise provided herein, this MOU between the City and IBEW
relative to wages, hours, and other terms and conditions of employment shall become
effective upon approval by City Council and thereafter shall remain in full force until its
term expires at close of business on June 30, 2014.

1.4 Represented Classifications. This MOU covers employees in the following
classifications:

Apprentice Meter Test Technician
Assistant Water Superintendent
Auto Cad Technician

Electrical Service Planner

Electric Services Worker

Field Service Representative
Lead Field Service Representative
Meter Test Technician

Powerline Apprentice

Powerline Crew Supervisor
Powerline. Technician

Public Benefits Coordinator
Senior Electric Distribution Systerm Designer



Senior Electric Services Planner

Substation Test Technician

Utility Service Assistant

Wastewater Collection Systems Specialist
Wastewater Collection Systems Technician
Wastewater Collections Systems Supervisor
Water Crew Supervisor (Production and Distribution)
Water Services Worker

Water Meter Crew Lead

Water Valve Flushing Crew Lead

Water Construction Crew Lead

ARTICLE 2 - CONTINUATION OF RULES & POLICIES

2.1 Other Written Policies. It is understood and agreed that all such written
ordinances, policies, resolutions, rules and regulations, including, but not limited to, the
Personnel Rules and Regulations of the City, the Employer-Employee Relations
Resolution (Resolution No. 2010-45); and the Administrative Manual of the City shall
remain in effect during the course of this MOU, subject to amendment or deletions as
otherwise provided herein.

2.2  Past Practice. For purposes of this MOU, "past practice" shall be defined as
an unwritten policy, procedure or work rule of the City affecting wages, hours or conditions
of employment, upon which the City and members of the Unit have come to rely through a
course of conduct and which is not inconsistent with the express terms and conditions of
this MOU. As of the effective date of this MOU, all past practices preexisting this MOU
shall be deemed to be void and of no further force and effect.

2.3 Meetand Confer. The City and IBEW agree to meet and confer during the term
of this MOU over the adoption, amendment or revision, including repeal, of City
ordinances, resolutions, rules and regulations, including but not limited. to, the City's
Personnel Rules and Regulations, the Employer-Employee Relations Resolution
(Resolution No. 2010-45) and the Administrative Policies of the City, to the extent that
such documents contain mandatory subjects of bargaining pursuant to the Meyers-Milias-
Brown Act. Should an impasse be reached foliowing such meet and confer sessions, the
provisions of the Employer- Employee Relations Resolution (Resolution No. 2010-45) will

apply.

ARTICLE 3 - EMPLOYEE RIGHTS

3.1 Non Discrimination. The provisions of this MOU shall apply to all persons covered
by this MOU without discrimination on account of race, religious creed, color, national
origin, ancestry, physical disability, mental disability, medical condition, genetic
information, marital status, sex, pregnancy, childbirth, gender, gender identity, gender
expression, age, sexual orientation, citizenship status or any other basis protected by

2 A



applicable law, nor will there be any discrimination with respect to hiring, retention or any
condition of employment because of membership or activities on behalf of the IBEW.

3.2  Employee Organization Membership. IBEW will accept intc membership all
eligible persons of the bargaining unit without regard to race, religious creed, color,
national origin, ancestry, physical disability, mental disability, medical condition, genetic
information, marital status, sex, pregnancy, childbirth, gender, gender identity, gender
expression, age, sexual orientation, citizenship status or any other basis protected by
applicable.

3.3 Rights Granted By State and Federal Law., Except as otherwise provided in this
MOU, the employees covered by this MOU shall have all rights which may be exercised in
accordance with state and federal law, and .applicable ordinances, resolutions, rules and
regulations. However, employees covered by this MOU shall not have the right to file a
grievance for violation of any such law, ordinance, resolution or rule, except as specifically
set forth herein at Article 28.

3.4  Additional Employee Rights. Employees shall also have:

{a) The right to form, join, and participate in activities of employee organizations of
their own choosing for the purpose of representation on all matters of employer-employee
relations.

(b)  The right to refuse to join or participate in the activiies of employee
organizations.

(c) The right to be free from interference, intimidation, restraint, coercion,
discrimination, or reprisal by other employees, employee organizations, management or
supervisors, as a result of their exercise of rights indicated in {a) and {b) above.

ARTICLE 4 - MANAGEMENT RIGHTS

4.1 City Authority & Management Prerogative. IBEW recognizes and agrees that,
except as limited by this MOU, the City and its representatives have the responsibility and
the authority to manage and direct all operations and activities of the City including, but
not limited to, the exclusive right to determine the mission of its constituent departments,
commissions and boards and the processes and the materials to be employed; the right to
subcontract any work or operation; to expand or diminish services; to determine the
procedures and standards of selection for employment and promotion; determine
classifications; direct its employees; take disciplinary action; relieve its employees of duty
because of lack of work or for other legitimate reasons; maintain the efficiency of
governmental operations; determine the methods, means and personnel by which
government operations are to be conducted and to assign work to employees and to
establish and change work schedules and assignments and to determine the days and
hours when the employees shall work; take all necessary actions to carry out its mission in
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emergencies; and exercise complete control and discretion over its organization and work
performance technology.

4.1.1 When the decision to make the change is non-negotiable, but the effects of
the decision are negotiable, the duty to provide notice and an opportunity to bargain arises
at the time the decision is made and prior to taking action to implement the decision.

4.2  Subcontracting. The City shall notify IBEW's Business Representative and
Steward of its intention to subcontract work performed by employees covered by this MOU
no later than the date it notifies bidders for said contract work. IBEW may comment on the
proposed subcontracting and may request a meeting under Article 10 to discuss it or if
applicable may ask for a meet and confer on the effects.

4.3  Volunteers. The City agrees that volunteers shall not be used to filf positions or
replace work previously performed by terminated or laid off Unit members except on a
temporary basis during the recruitment process for a Unit classification for which the Unit
member resigned or was terminated for reasons other than layoff.

ARTICLE 5 - PROBATIONARY PERIOD

5.1  All employees appointed to a position represented by IBEW shall serve a twelve
(12) month probationary period. The probationary period shall be considered a part of the
examination and selection process and shall not include any time served under any limited
service or provisional appointment but shall date from the time of appointment to a regular
position. After serving six (6) months in the probationary period, the employee shall be
eligible for a six month merit increase based upon a satisfactory performance evaluation.
This will be the employee's new anniversary date for future performance evaluations/merit
increases. Employees will also receive a probationary review at the completion of their
probationary period. Represented employees who have previously successfully completed
a probationary period and who are subsequently promoted, shall serve a six (6} month
probationary period in the new position.

ARTILE 6 - DUES DEDUCTION; AGENCY SHOP

6.1  Agency Shop. The City of Banning agrees to continue Agency Shop in
accordance with Section 3502.5 of the California Government Code, which means the
parties have an arrangement that requires an employee, as a condition of continued
employment, either to join IBEW or to pay IBEW a service fee in an amount not fo exceed
the standard initiation fee, periodic dues, and general assessments of IBEW.

6.2  Dues Deduction. The City shall deduct one (1) month's current and periodic
dues from the wages and/or sick leave benefits of each employee.

6.3  Sufficient Earnings. The employee's earnings must be sufficient after other legal
and required deductions are made to cover the amount of IBEW dues deduction
authorized. When an employee is in a non-pay status for an entire pay period, no
withholding will be made to cover that pay period from future earnings.




6.4  Non Pay Status. In the case of an employee who is in a non-pay status during
only part of the pay period, and the salary is not sufficient to cover the full withholding, no
deduction shall be made. In this connection, all other legal and required deductions have
priority over IBEW dues.

6.5 Cancellation. An employee's authorization for payroll deduction of IBEW
dues may be cancelled at any time by written notice from the employee to the City with a
copy to the Union. An employee's deduction authorization shall automatically be cancelled
if the employee leaves the employ of the City or is transferred to a position not within the
Unit.

6.6  Funds Transmission. The aggregate amount of such IBEW dues deductions
by the City shall be transmitted monthly to the Business Manager/Financial Secretary of
IBEW. The City shall provide the Business Manager/Financial Secretary with a list each
month indicating the dues deducted from the pay of any Unit employee and those
employees for whom no deduction was made pursuant to the provisions of Sections 6.3,
or 6.4.

6.7  Indemnification. IBEW shall indemnify, defend, and hold the City harmless
against any liability arising from a claim, demand, or other action including any suit
instituted against the City on account of deduction of employee organization dues or
service fees. In addition, IBEW shall refund to the City any amounts paid to it in error upon
presentation of supporting evidence. :

6.8 Conscientious Objectors: An employee who is a member of a bona fide religion,
body, or sect that has historicaily held conscientious objections to joining or financially
supporting public employee organizations shall not be required to join or financially
support IBEW as a condition of employment. The employee shall be required, in lieu of
periodic dues, initiation fees, or agency shop fees, to pay sums equal to the dues,
initiation fees, or agency shop fees to a nonreligious, nonlabor charitable fund exempt
from taxation under Section 501(c)(3) of the Intemnal Revenue Code, chosen by the
employee from the following list of three qualifying funds: (1) United Way, (2) Special
Olympics, or (3) American Cancer Society. Proof of the payments shall be made on a
monthly basis to the City as a condition of continued exemption from the requirement of
financial support to IBEW.

6.9  Financial Records Required by Statute. IBEW is required by Government Code
Section 3502.5 to keep an adequate itemized record of its financial transactions and shall
make available annually, to the City, and to the employees who are members of IBEW,
within sixty (60) days after the end of its fiscal year, a detailed written financial report
thereof in the form of a balance sheet and an operating statement, certified as to accuracy
by its president and treasurer or corresponding principal officer, or by a certified public
accountant. An employee organization required to file financial reports under the federal
l.abor-Management Reporting and Disclosure Act of 1959 (29 U.S.C. Sec. 401 et seq.)
covering emplioyees governed by Section 3502.5, or required to file financial reports under




Section 3546.5, may satisfy the financial reporting requirement of this Section 3502.5 by
providing the City with a copy of the financial reports.

ARTICLE 7 -UNION REPRESENTATIVES

7.1  Meetings. Two (2) employees selected by IBEW may attend scheduled
meetings with City management during regular hours without loss of pay, provided that
such employees shall not leave their work station or assignment without first securing
approval of their Department Head twenty-four (24) hours in advance. Such meetings
shall be scheduled in a manner consistent with the City's operating requirements and work
schedules. Nothing herein shall be deemed to preclude the scheduling of such meetings
at hours other than such employee's regular working hours, in which event attendance
shall be without pay.

7.2 Leave For IBEW Business.Upon not less than seven (7) calendar days' notice, City
may grant a leave of absence for IBEW business to not more than three (3) employee(s)
designated by IBEW. Such leave shall not be denied without legitimate reason. Such
leave shall be without pay, but will not be considered a break in continuous service with
the City. The total amount of all such leaves taken pursuant to this section shall not
exceed ten (10} days in any calendar year, per employee.

7.3 Notification of Representatives. IBEW shall notify the Human Resources
Department of the name(s) of Stewards as such individuals are appointed by IBEW from
time to time.

ARTICLE 8 -BULLETIN BOARDS

8.1  Authorized Postings. The City will continue to provide adequate bulletin board
space where currently available. Only areas designated by the Department Head may be
used for posting notices. Bulletin boards may be used for the following notices:

(a)  scheduled IBEW meetings, agenda and minutes.
(b)  information on IBEW elections and the resulits.
(c}) IBEW special, recreational, credit union and related bulletins.

(d) reports of IBEW official business including reports of committees or the
executive board of IBEW.

(e) MOU, pay scales, job announcements, promotion lists, efc.

4 such other ftems as may be approved by the Department Head or his/her
designee upon request of IBEW.



8.2 Posted Notices. Posted notices shall not be defamatory or viclate any of the
City's policies, nor shall they advocate election or defeat of candidates for public office. All
notices to be posted shall be dated and signed by an authorized representative of IBEW.
IBEW may give notices to the represented employees through use of the City mail system
and/or the City computer e-mail system.

- ARTICLE 9 - MEMORANDUNM OF UNDERSTANDING COPIES

9.1  After it has been executed by the parties, the City shall provide IBEW with seven
(7) originals and one (1} copy of an electronic (PDF} version of this MOU. IBEW shall be
responsible for providing copies of this MOU tfo represented employees at IBEW expense.
City shall also provide a copy of the executed MOU to any represented employee hired or
promoted into the represented unit after the effective date of the MOU. The City may
charge for any additional copies.

ARTICLE 10 - MEETINGS

10.1  ltems of Mutual Concern. Upon mutual agreement of both the City and IBEW, the
parties may meet to discuss items of mutual concern. A meeting conducted under this
section shall not constitute a meet and confer or hearing under any grievance procedure.

10.2 Use of City Facilities, IBEW may be granted permission to use City facilities
for the purpose of meeting with employees to conduct its internal affairs provided space
for such meetings can be made available without interfering with City needs. Permission
to use facilities must be obtained by IBEW from the Department Head. IBEW shall be held
fully responsible for any damages to and security of any facility that is used by IBEW.

10.3 Budget Oversight Committes. The City agrees to continue the Budget Oversight
Committee, with IBEW entitled to appoint one (1) member. Said Committee shall have an
equal number of members appointed by the City's recognized employee organizations and
the City. Said Committee shall be advisory only to the City Manager. The City shall
determine the necessity of such meetings.

ARTICLE 11 -HOURS OF WORK

11.1  4/10 Schedule. The parties agree that the City has the right to implement a
four/ten (4/10) work schedule for some or all IBEW represented employees. The City
retains the right to maintain current work schedules or implement nine-eighty (9/80) work
schedules as appropriate in its sole discretion.

11.2  Notice of Changes. The City shall provide at least two weeks (14 calendar days)
nofice of a change in work schedules.

ARTICLE 12 -LIGHT DUTY

12.1  Accommodation. The parties agree that the City may assign employees who are
unable to perform the full scope of their current job to temporary modified work consistent
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with the employee’s functional limitations as described by his/her doctor when and where
such work is available as determined by the City and where it may be accommodated
without adverse consequences to the Cily or disruption in services or operations. This
Article does not create in any employee entitlement to assignment in a light duty position.

12.2 Eligibility.  Temporary modified work will be considered on a case by case basis.
Temporary modified work may involve modification of an employee's current job or
assignment to work outside of an employee's current position. The Human Resources
Department, in consultation with the Department Head, will determine eligibility for
participation in the Temporary Modified Assignment Program and will coordinate
temporary work positions/assignments.

12.3 Employee Cooperation. It shall be the duty of every employee o cooperate fully
and promptly with the coordination of temporary/modified work assignments. Notification
of changes in restrictions/limitation shall be prompily communicated to the Human
Resources Department along with supportive documentation, acceptable to the City. In
administering the Temporary Modified Assignment Program, the Human Resources
Department may communicate directly with the employee's physician(s) regarding the
employee’s medical limitations, functional restrictions, job requirements in the employee's
regular assignment, job requirements in any modified duty assignment under
consideration and return to work status. Such communication will only be done with the
employee's written authorization.

12.4 Retention of Benefits. Employees participating in the Temporary Modified
Assignment Program shall retain all confractual benefits, except pay scale, not
inconsistent with the objectives of the Temporary Medified Assignment Program. The City
may change regular days off and work hours while the employee is in the Temporary
Modified Assignment Program.

12.5 Rightto Decline, However, employees retain the right to decline any initial or
subsequent assighment provided by the Temporary Modified Assignment Program.

ARTICLE 13 - REST PERIOD

13.1 Rest Period. Represented employees who work 16 (sixteen) consecutive hours
shall earn an eight (8} } hour rest period.

(a)  Arest period of eight (8) consecutive hours or more shall be considered an
interruption of consecutive hours worked.

{b)  Aresi period of less than eight (8) consecutive hours shall be counted as
time worked but not paid.

{c) Represented employees shall be compensated at their regular rate of pay
for all regularly scheduled work time that falls while that employee is on his/her
earmned rest period.

8 //“/:Z'
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(d) Represented employees who are directed to return to work while on an
earned rest period shall be compensated at the appropriate overtime rate for all
time worked until the interrupted eight hour rest period is completed. Such overtime
pay shall be in lieu of, and not in addition to, pay received under the provisions
above,

(e)  Time paid for meals not taken shall not count toward earning a rest period. A
paid meal time taken shall count toward earning a rest period.

(H When the rest period extends into a regularly scheduled work day, the
employee may elect to use vacation time, compensatory time, floating holiday time
or leave without pay for the rest of the day.

(g)  Forthe purpose of rest period eligibility, Sundays and holidays shall be
treated as a normal work day.

ARTICLE 14- SALARIES, PERFORMANCE EVALUATIONS

14.1  Wage Increases/Performance Evaluations - Assignment to Ranges —— Commencing
the first pay period after Council adoption of this MOU, employees will receive a 3.8% pay
increase. The table included in this section shows that each member has been moved two
ranges.

Thereafter, employees will stay at current salary until their performance evaluation review
date. At that time, assuming a satisfactory evaluation, employee will move up to the
nearest defined step at approximately 1.2% and then (if available) then one (1) full step
more, which represents at least a 2.5% increase.

Ranges with defined steps are shown on the salary schedule provided herewith as
Appendix “A”. The salary table is calibrated in approximate 2.5% increments. Annual
increase for satisfactory performance will be two (2) steps or approximately 5%. Unit
members are evaluated using a employee performance evaluation form,

(a) No employee shall be granted a step increase unless and until such
employee has obtfained a safisfactory overall evaluation on the City
approved employee evaluation form consistent with the applicable
administrative policies of the City.

(by A first denial of a step increase shall not be an allowable subject of the
exercise of employee rights under the grievance procedure outlined herein.
However, an employee may upon request have such first denial reviewed by
the Employee Relations Officer. Employee shall have the right to request a
hearing with the Employee Relations Officer and to have a representative of
his/her choicé present. The decision of the Employee Relations Officer shall
be final at this stage.
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(c)

(d)

(e)

An employee denied a step increase shall thereafter have monthly meetings
to review his/her performance with his/her supervisor and shall have the City
approved employee evaluation form completed no later than six months after
the date of the performance evaluation which led to the denial of the step
increase. If the employee’s overall performance is rated satisfactory, then
the employee shall be granted the appropriate step .increase effective the
first pay period following the six month re-evaluation period. Such step
increase shall not be retroactive.

If the employee’s performance continues to be unsatisfactory after the six
month re-evaluation period, the employee shall be given a final denial of
step increase for the remainder of the regular evaluation period. After this
final denial the monthly meetings to review his/her performance with his/her
supervisor shall continue until the employee’s next annual review. Denial of
a step increase under this subsection shall be subject to review by an
Evaluation Review Commitiee. The Evaluation Review Committee shall be
comprised of the Employee Relations Officer, a non-evaluating Department
Head selected by the employee, and an IBEW business representative. The
Evaluation Review Committee shall make any adjustment to the evaluation
that it deems justified by majority vote and its decision shall be final with no
other right of appeal or grievance on the matter. ‘

An employee at the top of his or her range shall have his or her performance
evaluated at least annually within thirty (30) days of her/her anniversary

date.
Classification

Utility Service Assistant

Field Service Representative

Lead Field Service Representative

Electric Services Worker

Wastewater Collection Systems Technician
Water Services Worker

Wastewater Collection Systems Specialist
Public Benefits Coordinator

Water Meter Crew Lead

Water Valve Flushing Crew Lead

Water Construction Crew Lead

Wastewater Collection Systems Supervisor
Water Crew Supetvisor (Prod & Distrib)
Apprentice Meter Test Technician (Ph 1-4)
Apprentice Meter Test Technician{Ph 5,6 &Prob)
Assistant Water Superintendent

Powerline Apprentice (Ph 1-4)

Auto Cad/GIS Technician

Powerline Apprentice (Ph 5, 6 and Prob Lineman)

10

Salary Range

48

51

51

52

52

52

54

55

56

56

56

60 (4 ranges above WCG Lead)
60 (4 ranges above WCC l.ead)
67 (Equal fo Pwrin Appren)

73 (Equal fo Pwrln Appren})

67

67

68

73



Powertline Technician 75

Substation Test Technician 75

Meter Test Technician 75 (Equal to Pwrln Tech)
Electrical Services Planner 77 (5% above Pwrin Tech)
Powerline Crew Supervisor 79 (10% above Pwrln Tech)
Senior Electric Services Planner 79 (Equal fo Crew Spvsr)
Senior Electric Distribution System Designer N/A

14.2 Certificate Pay

()

(b)

()

(d)

All incumbents who have completed their one year probationary period in the
classifications of Powerline Technician and Powerline Crew Supervisor shall
be placed at maximum amount of the allocated range. Incumbents who have
not completed their one year probationary period in such classifications shall
be placed on the allocated range at a point which is 95% of the maximum
amount of such range.

All incumbents in Electric Utility Apprenticeships shall be placed at a point on
the allocated range which reflects the corresponding phase of completion
under their Apprentice Agreement with future wage increases pursuant to
the following ratios:

Phase 1 - 65% of Powetline Technictan

Phase 2 - 70% of Powerline Technician

Phase 3 - 75% of Powerline Technician

Phase 4 - 80% of Powerline Technician

Phase 5 - 85% of Powerline Technician

Phase 6 - 80% of Powerline Technician.

Phase 7 - 95% of Powerline Technician = Probationary Powerline
Technician).

@ oae T

All incumbents who have completed the Apprenticeship program shall be
promoted to Technician at the next evaluation anniversary.

All incumbents in represented classifications for the Water Utility shall
receive education incentive pay for non-expired certifications conferred by
State of California water regulatory agencies in excess of the minimum job
requirements. The following sets forth the incentive pay percentages # or
water/wastewater classifications employed by the City. Under no
circumstances shall the cumulative total for incentives exceed 12.5%. No
incentives are paid for the classification minimum requirements.

Water Services Worker (Requires T-1 or 0-1)

T-1
D-1
D-2

0% (Job Requirement)
0% (Job Requirement)
5%
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T-2 2.5%

D-3&T-2 2.5%
D-3, T-2 & Collections-1 2.5%
D-4, T-2 & Collections-1 2.5%

Water Crew Leads (Requires T-1 and D-2 and Collections-1)

T-1 0% (Job Requirement)

D-2 0% (Job Requirement} CWEA-1 within 12
months

T-2 5%

D-3 2 5%

Collections 1 2.5%

D-4 . 2.5%

Water Crew Supervisor (Requires T -2 and D-2)

T-2 0% (Job Requirement)

D-2 0% (Job Requirement)

D-3 and Collections-1 5%

D-4 and Collections-1 2.5%

Assistant Water Superintendent (Requires T-2 and D-4)

T-2 0% (Job Requirement)

D-4 0% (Job Requirement)

T-3, D-4 and Collections1 5%

Wastewater Collections Systems Technician (Requires CWEA-1)-
CWEA-1 0% (Job Requirement)
CWEA-2 5%

CWEA-3 2.5%

CWEA-4 2.5%

D-1 2.5%

T-1 2.5%

Wastewater Collections Systems Specialist (Requires CWEA-2)

CWEA-2 0% (Job Requirement)
CWEA-3 5%

CWEA-4 2.5%

D-1 . 2.5%

T1 2.5%

D-2 2.5%

T-2 2.5%

Wastewater Collections Systern Supervisor
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CWEA-3 0% (Job Requirement) D-| within 12 months

CWEA-4 5%

T-T-1 2.5%
D-2 2.5%
T-2 2.5%

14.3 Bilingual Premium Pay Employees who have been certified as being fluent in a
language other than English, or sign language, shall receive five percent (5%) premium
pay, if the need for fluency is: {1) necessary for the current position, and (2) use of the
language for compensation has been previously approved by the employee's supervisor
and the Human Resources Department. Qualifications shall be based upon certification of
a certifying authority selected by the City. Each employee shall be reviewed annually for
bilingual pay as part of the annual evaluation. Authorization and continuation of premium
pay shall be at the sole discretion of the City. Nothing contained herein shall preclude the
City from requiring proficiency in a second language as a minimum job qualification for
any future employee or position. Compensation shall be capped at $110 per pay period
beginning the first full pay period upon adoption of this MOU.

14.4 Retention bonus — All Electric Department members that are in the apprenticeship
program or that are Technicians shall receive a retention bonus of $1,500 the pay period
after the termination date of this MOU.

ARTICLE 15 -OVERTIME, ON-CALL PAY

15.1 Maximum Comp Time Accrual. Al work performed by Unit members in excess of
forty (40) hours in one (1) week, where such hours are required and approved by
management, shall be paid at the rate of one and one half (1-1/2) times the employee's
regular hourly base rate of pay. Overtime may be accrued as compensatory time to a
maximum of one hundred sixty (160) hours, All overtime worked in excess of one hundred
sixty (160) hours shall be paid for in the pay period in which it is earned.

15.2 Hours Worked. For purposes of overtime calculation, "hours worked" shall
include time spent in required court appearances as set forth in Article 16. Hours worked
shall also include approved vacation, holiday and compensatory time off. All other hours
paid for hut not worked, including sick leave shall not be counted as hours worked for
overtime calculation.

15.3 Call Qut Minimum Compensation.

(@  The City agrees to pay to the Unit member a minimum of two (2) hours pay
for any time worked during the first hour when called-out for emergencies, and time and
one-half (1/2) for each hour worked thereafter. For example, should an employee be
called-out to work two (2) hours of emergency duty he would be compensated with three
and one-half (3-1/2) hours pay at the regular hourly base rate of pay; two (2) hours pay for
the first hour worked and one and one-haif (1-1/2) hours pay for the second hour worked.
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(b)  All certified electrical and water employees (excluding the Electrical Setvices
Worker and Apprentice employees) of this Unit are required to be placed on a Standby
List by the Department Head, or his/her designee, on a rofational basis which includes
alternating between both Primary and Secondary standby. The employee designated as
the Primary is authorized to call the employee designated as the Secondary when the
Primary determines that it is necessary to do so for safety or other legitimate reasons. The
reason for the call-out of the Secondary employee shall be documented in writing and
submitted to the Department Head and attached to the time card for any call-out hours
worked by the Secondary on-call person.

15.4 On-Call Pay.

(a) Compensation for all employees placed on-call for a period of one (1) week
(defined as one-hundred sixty eight (168) hours less forty (40) hour work week) shall
receive additional compensation of sixteen (16) hours at the regular rate of pay.

(b) When a holiday falls during a regularly scheduled on-call period, the
employee will receive an additional four (4) hours of pay at the basic rate of pay.

(c}) On-call pay shall not be paid for an employee's scheduled work shift.

(d) Employees shall be entitled to receive the pro rata equivalent for any partial
week.

{e)  On-call assignments shall only be made by the Department Head or his/her
authorized representative.

(f) On-call duty shall be served pursuant to a schedule prepared by the
Department Head or histher designee,

(g) Due to the implementation of the Alternative Work Schedule in City's
Administrative Policy No. 30, Electric Department on-call pay begins and ends eleven (11)
a.m. Thursday to Thursday,

155 On-Call Status. For purposes of this Article, an employee shall be deemed to
be on On-Call status only when all of the following conditions are met:

(@)  The appropriate manager has placed the employee in on-call status by a
notice in writing and said notice must be attached to the employee's time card; and,

(by  The employee is required to respond to the City yard or other designated
location within a specified time not to exceed thirty (30) minutes; and,

(cy  While on-call, the employee is prohibited from engaging in any activity which

may interfere with the employee's ability to respond to a call and immediately commence
the required job performance.
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15.6 Communication Devices. An employee in on-call status may be required to wear a
beeper, pager or other communication device. The requirement to wear a communication
device shall not, absent the requirements set forth in section 15.5 constitute the placing of
the employee in an on-call status.

ARTICLE 16 - TEMPORARY UPGRADE PAY AND PROMOTION PAY

16.1 Unit members temporarily assighed by management to work in a higher
classification, including classifications outside of the Unit for which they are qualified, shall
receive compensation equivalent to a step on the higher classification salary range which
provides a minimum of five percent (5%) above the employee's current salary or the
bottom step of the range of the position to which he/she is temporarily upgraded,
whichever is greater. Temporary upgrade pay shall be effective the day the assignment is
made. At such time as an employee is no longer performing work out of his or her
permanent classification, compensation shall be at the regular rate of pay for the
permanent classification.

When assigning temporary upgrades, it is the intent of the City that such assignments
shall be made in a fair and equitable manner so that ail qualified employees are given an
opportunity to work such assignments.

16.2 Promotions. Unit members promoted to work in a higher classification shall be
placed in the new salary .range of the higher classification that pays at least five percent
(5%) more than the employee received in the lower classification.

16.3 Limited Assignments. Temporary assignments to perform work out of an .
employee's permanent classification shall be limited in duration to six (6) months in any
twelve (12) month period. A time extension to the temporary assignment beyond the initial
six (6) months may be made with the written concurrence of IBEW.

ARTICLE 17 - PAY FOR JURY DUTY & COURT APPEARANCES

17.1  Any employee summoned for attendance to any court for jury duty during his/her
normal working hours shall be deemed to be on duty and there shall be no loss of salary,
but any jury fees received by him/her shall be paid into the City treasury. Any employee,
who shall be called as a witness arising out of and in the course of histher City
employment, shall be deemed to be on duty and there shall be no loss of salary, but any
witness fees received by him/her shall be paid into the City treasury. An employee absent
as a witness in a private matter shall not be entitled to be paid during such absence,
he/she may, however, use vacation time for such absence.

ARTICLE 18 - SAFETY, EQUIPMENT AND TRAINING

18.1 Safety Equipment. The City will provide employees safety equipment in
accordance with California State Law.
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18.2 Uniforms. The City shall provide uniforms for employees who are required by
the City to wear a uniform.

18.3 Boot/Safety Shoe Allowance. The City shall provide a yearly boot /safety shoe
allowance of $250 to each employee who is required, by the nature of his/her work to
wear a specific type/style of shoe or boot. An approved shoe/boot is one which meets the
minimum standards as determined by the Department Head and approved by the Joint
Safety and Training Committee. Departmental standards shall not be less than those
which may be required by CAL/OSHA. Employees shall wear approved shoes/boots
during working hours where required by work conditions.

18.4 Damaged Property. The City shall reimburse unit employees the reasonable
replacement value of personal property destroyed in the course and scope of their
employment. The employee shall make application for reimbursement by presenting to the
Department Head the damaged or destroyed article. Personal property subject to this
provision consists of personal property necessary to fulfill the employee's job duties and
that is approved in advance for use ‘on the job. Replacement for prescription eyewear is
limited to $200 per year. Replacement for watches is limited to $100 per year. Excluded
from this definition are items of clothing used by the employee in the exercise of his/her
discretion in lieu of City issued uniform apparel. Replacement of items will be secondary to
any applicable insurance.

18.5 Inclement Weather, Whenever management decides not to send employees into
the field during normal work hours due to inclement weather, those employees shall not
suffer any loss of regular pay. When employees are not assigned to the field under this
provision, they may be given other duties, assigned to training, or be held to respond to
emergency calls.

18.6  Joint Safety and Training Committee.  The City hereby agrees to create a Joint
Safety and Training Committee. The Committee shall consist of an equal number of
members appointed by the City and IBEW. The Committee shall be advisory only. The
Committee shall meet on a regular basis, but not less than once per quarter. The City and
IBEW may agree to meet more frequently on a regular or special basis. The Committee
may review work practices, training, procedures and rules and may recommend changes
in the interest of health and safety. The Committee may review all serious accidents,
injuries or fatalities, and include recommendations resulting from its review in the
Committee's minutes. The Committee will also draft a safety manual for each department.

18.6.1 Reporting.  Minutes of all Committee meetings shall be posted on
IBEW bulletin boards, with copies to the City Manager, Human Resources
Department, and to the Business Manager of IBEW, within five (5) working days
after the Committee meeting. Specific questions submitted either to the
Committees or by the Committees to Management will be responded to within a
reasonable time and the answers posted on IBEW bulletin boards.
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18.6.2 Discipline.  Proceedings of the Commiitee shall be completely
independent of any disciplinary action and the Commiitee's findings shall not be
entered into the record of any such disciplinary proceedings.

ARTICLE 19 - MILEAGE, MEALS AND OTHER REIMBURSEMENT

19.1 Personal Vehicle. Employees shall be reimbursed for use of their own vehicle for
authorized City business pursuant to the administrative policies of the City. (Refer to
Administrative Policy E-1 for guidelines.)

19.3 Emergency Meal Periods. Employees shall eam meals at fixed intervals during
periods of call-out overtime, and during an extension of the regular or planned work day.

During call-out, overtime, one thirty minute meal period and one meal compensation of
$14.00 will be earned for each consecutive four (4) hours of paid overtime completed.

During extension of the regular work day, one paid thirty minute meal period and one (1)
meal compensation of $14.00 will be earned after two consecutive hours paid overtime
completed; thereafter, meals will be earned after completion of each four (4) consecutive
hour intervals as described above. ;

Employees that work two consecutive hours or more immediately prior to the beginning of
a regularly shift will earn a thirty minute meal period and one meal compensation of
$14.00.

Employees called back within two hours after the end of their shirt shall earn one thirty
minute paid meal period and one meal compensation of $14.00.

Paid meal periods will not count as time worked.

it is recognized that employees may not be able to leave an emergency situation and that
the final determination of this fact shall be made by the supervisor in charge of the
particular activity.

Employees shall receive pay for earned meal periods and meal compensation regardless
of whether the meal period or meal is actuaily utilized. All meal periods will be paid at
overtime rate.

ARTICLE 20 - TUITION REIMBURSEMENT: EDUCATION INCENTIVE

20.1  Qualifications.

{a)  Reimbursement under this section shall be made for employee participation
in an educational pregram which provides broad knowledge with respect to a subject,
consistent with the requirements of subsection B immediately below. This is distinguished
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from "training."” which relates to education in the performance of a limited task or tasks
which the employee is required to perform as part of their current employment.

(b)  Maximum reimbursement shall be $3,500 per fiscal year. Tuition actually
paid will be reimbursed to all. permanent employees for professional and technical
courses approved by the Department Head (subject to review by the Human Resources
Department) and taken in an accredited educational institution provided that:

(i) The subject matter of the course relates directly to and contributes
toward the employee’s position with the City.

(if) The employee has received at least a competent proficiency rating on
the last evaluation report.

(ify  The employee has furnished evidence that the course has been
completed with at least a 'C' or "pass” grade.

20.2 Reimbursement Requirements.

(a) Requests for reimbursement must be completed and returned to the Human
Resources Depariment within three (3) weeks after receipt of course completion
documentation. (No reimbursement will be made without bona fide receipts or
documentation.)

(b)  Reimbursements will be made only after proof of completion of course with
minimum 'C’ average or "pass” and satisfactory receipts of payment for tuition are
approved by the Human Resources Department.

20.3 Hours Worked. The City shall pay represented employees for working hours
spent in City required and approved training or conferences. Travel time shall be included
as time worked in accordance with FL.SA standards. The City shall not pay for the costs
incurred to meet minimum job requirements.

20.4 Education Incentive. A one (1) time Education Incentive shall be paid to
represented employees upon successful completion of certain educational .programs
under the following conditions:

(a)  $500.00 (five hundred dollars) shall be payable for successful completion of
a certificate program requiring 80 hours or more for completion, from an accredited
coliege or university in an area of specialization related to the duties of the position
currently held by the employee as previously approved by the Human Resources
Department. An additional $500.00 (five hundred dollars) shall be paid if the cerificate is
in the area of supervision of personnel

(b)  $2,000.00 (two thousand dollars) shall payable for successful completion of
an AA or AS Degree from an accredited college in an area of specialization related to the
duties of the position held by the employee at the time the employee completes the
program as previously approved by the Human Resources Department.
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(c) $3,000.00 (three thousand dollars) shall be payable for successful completion of
a BA or BS Degree from an accredited college or university in any subject after three (3)
years of employment with the City. An additional $1,000.00 shall be paid if the degree is in
the area of public or business administration, human resources, accounting, information
management, or adult education.

(d)  Programs shall be accredited by the California State Board of Education or
equivalent authority. The incentive payments shall be otherwise subject to such rules and
procedures as established by the City. Receipt of education incentive payments shall not
be precluded by the fact that the employee may or may not have obtained tuition
reimbursement by the City for all or part of the units required for the certificate or degree.

(e)  Education incentive payments shall be made according to the following
schedule:

25% of the total payable .incentive shall be payable upon presentation of
acceptable documentation (including transcripts) showing completion of certificate
or degree.

The remaining 75% of the total payable incentive shall be payable one year from
initial 25% payment.

It shall be the employees’ sole responsibility to provide all necessary
documentation, to obtain prior approval and to make the request for education
incentive payment.

ARTICLE 21 - SICK AND BEREAVEMENT LEAVE

21.1 Sick L eave Accrual. Unit members shall accrue three and sixty-nine hundredth
(3.69) hours of sick leave per pay period. Sick leave shall accrue up to a cap of four
hundred (400) hours. Effective 1% full pay period in July, excess hours above two hundred
twenty-four (224) will be moved to an “old sick” leave account. During fiscal year 2013
and thereafter, any hours that exceed regular cap of four hundred (400} hours will not be

accrued. Leave banks can be utilized for time off or for conversions per provisions in the
MOU.

21.2 Use of Sick Leave. Sick leave shall be granted only where consistent with the
City's Sick Leave Policy (currently AP-1). Except as otherwise provided in the Family
Medical Leave Act and Pregnancy Leave policies of the City (currently AP-02) not more
than one-half (1/2) of the employee's annual accrual of sick leave within any calendar year
may be granted to an employee for the care or attendance of members of histher
immediate family.

21.3 Sick Leave Buy Out. All represented employees may elect to receive a
maximum buy-out of forty (40) hours each fiscal year of either comp time or vacation, or a
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combination thereof and eighty (80) hours of sick leave, under this section provided,
however, such buy-out may not reduce the employee's available sick leave bank below
forty (40) hours. No such restriction shall apply to the buy-out of accrued comp time or
vacation time. :

21.4 Sick leave upon separation. Upon separation, service retirement or termination,
after ten (10) years of continuous City service, the employee shall be eligible to convert to
cash an amount equivalent to thirty percent (30%) of all unused sick leave or contribute
the entire remaining balance of sick leave fo the employee's 457 Deferred Compensation
Account (subject to IRS maximum contributions provided by law) or City's Retiree medical
Savings Account, if available. Such reimbursement is to be computed based upon the
employee's final compensation rate and to be paid within one payroll period of the
effective date of separation.

21.5 Sick leave Conversion. After ten (10) years of continuous City service, the
employee shall be eligible to convert one hundred percent (100%) of unused sick leave
minus forty (40} hours to the City's Retiree Medical Savings Plan or to the employee's 457
Deferred Compensation Account (subject to IRS maximum contributions provided by law).

21.6 Bereavement Non-probationary Unit members shall be allowed thirty (30)
hours with pay for bereavement leave upon the death of a member of their family. For this
section, family includes the following persons: spouse, domestic partner, mother, father,
brother, sister, child, stepchild, grandchild, or grandparent of the employee or any one of
the same relatives of the employee’s spouse or domestic partner. The thirty (30) hours of
bereavement shall be allowed for each death of a family member. An employee shall be
allowed a maximum of forty (40) hours bereavement leave under this section for multiple
family deaths occurring during the same twenty-four (24) hour period. Probationary
employees may elect to use bereavement leave without pay, but upon successful
completion of their probationary period they will be reimbursed for such leave at their rate
of pay at the time of bereavement.

21.6 Salary Continuation. For any work related injury, an employee shall have
sixteen (16) weeks of Salary Continuation Pay for time off work authorized by the treating
physician, including time for scheduled appointments with the treating physician.

21.7 Work Related Injuries. All other aspects of employees work related injuries will
be governed by the City Administrative Policy No. RM-03, Return to Work/Temporary
ModifiedMork Assignment Program.

ARTICLE 22 - VACATION AND HOLIDAY ACCRUALS

22.1 Vacation Leave Accruals. For employees of the City as of date of this MOU,
Vacation benefits shall accrue in accordance with the following schedules:

One (1) through four (4) years service
Ten (10) days per year =three and eight one-hundredth (3.08) hours
per pay period
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Beginning the fifth (5th) year through the Sth year:
Fifteen (15) days per vear =four and sixty-two hundredth (4.62) hours
per pay period

Beginning the tenth (10th) year & thereafter:
Twenty (20) days per year =six and fifteen one-hundredth (6.15)
hours per pay period

22.2 Maximum Vacation Leave Accrual, An employee may accrue vacation leave
to a maximum of three-hundred twenty (320) hours. If an employee has accumulated the
maximum allowed under this Article, said employee will receive no further vacation leave
accruals until said employee uses a portion of his/her vacation leave and his/her vacation
leave accruals have been reduced below the maximum. There shall be no retroactive
receipt of any vacation leave lost as a result of this Article.

22.3 Vacation Leave Approval Required. Vacations shall be taken with approval of
the Department Head at any time following the completion of the six (6) month
probationary period, but the vacation leave taken shall not be in excess of that actually
accrued at the time such vacation is taken. Vacations must be approved a minimum of
fourteen (14) days in advance of the first day of such vacation. Exceptions may be made
to the fourfeen (14) day notice requirement for emergencies or at the discretion of the City
as determined by the Department Head or Division Supervisor.

22.4 Vacation Leave Payment Upon Termination. Any employee who has been in
continuous full-time service of the City for a period of six (6) months or more, who is about
to terminate his/her employment, and has earned vacation to his credit, shall be paid for
such vacation time within one payroll period of the effective date of such termination.

22.5 Vacation Leave Payment In Lieu. No more than once every three (3) years, at the
request of the employee and with the approval of the Department Head and the Human
Resources Department, in order to meet unusual or emergency conditions, an employee
may be paid the straight time daily equivalent of forty {(40) hours of his/her salary in lieu of
vacation time off. Such payment shall be determined by the Human Resources
Department. The balance of accrued vacation shall not be allowed to go below forty (40)
hours as the result of a payment under this subsection.

22.6 Holidays. Holidays for employees covered by this section shall be as follows:

New Years Day

Martin Luther King Day
President's Day
Memorial Day

Fourth of July

Labor Day

Veteran's Day
Thanksgiving
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Day after Thanksgiving
Christmas
One (1) floating holiday

22.7 Holidays Falling on Weekend Days. If the scheduled holiday falls on a Friday
(regular day off) or Saturday, it may be observed on a Thursday or accrued to the Holiday
leave bank as determined by the holiday schedule posted on the City's Infranet. If the
holiday falls on a Sunday, the holiday will be taken on the following Monday.

22.8 Flex Schedule, Employees working a flex schedule shall be paid holiday time
in accordance with the City's Administrative Policy No. A-30.

22.9 Floating Holiday, The floating holiday set forth in Article 21.6 above, shall be
credited as ten (10) hours fo each represented employee's account effective with the first
payroli in each fiscal year. Floating holiday leave balances must be used during the fiscal
year or they will be cashed out according to Administrative Policy A-30.

22.10 Added Holidays.  If, during the term of this MOU, the City Council recognizes an
additional holiday for City employees, said holiday shall be extended to this Unit.

22.11 Holiday Leave. When holiday leave is faken, the employee will be paid at the
standard ten (10) hours per day, regardless of the assignment of a ten (10), or twelve (12)
hour scheduled workday. When holiday leave is taken, an employee may utilize any
accrued leave bank except sick leave to supplement the twelve (12) hour scheduled day.

2212 Holiday |.eave Payment Upon Termination. Any Unit employee, who is about fo
terminate his/her employment, and has earmned Holiday leave to his/her credit, shall be
paid for such holiday leave within one payroll period of the effective date of such
termination at the employee’s then current rate of pay.

22.13 Promotional Pay Out of Leave. Prior to implementation of a promotion to a different
Unit, the City shall be entitied to cash out at the employee's current pay rate all vacation,
holiday and comp time leave banks in excess of one hundred sixty (160) hours
collectively.

ARTICLE 23 - MEDICAL AND DENTAL INSURANCE

23.1  City Contributions To a Cafeteria Plan. The City shall contribute $947.00 per |
month to each represented employee for the benefits detailed in this Article.

(a)  Said contribution shall first be used to provide for Health Insurance for
employee. Employee shall be covered by Health Insurance with a City approved
Health Plan unless the employee provides proof to the City that employee is
covered by another acceptable health plan as determined by the Human
Resources Department.
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(b) The balance may be used for any of the following or any combination thereof:

(i) Health insurance for employee's spouse and/or dependents.
(i} Dental insurance for employee, spouse and/or dependents.
(i)  Voluntary life insurance for employee.

(iv)  Deferred compensation program.

(V) Eye care plan for employee, spouse and/or dependents.

(vi)  Supplemental insurance options.

23.2 Eye Wear Reimbursement. City will also reimburse a maximum of $250 every
two years for eye wear for an employee and/or employee's dependents.

23.3 1RS 125 Plan. During the term of this MOU, the City shall maintain an Internai
Revenue Section (IRS) 125 program which will allows employees to allocate specified
amounts of monthly pre-tax salary or wages for the reimbursement of medical care
expenses or dependent care expenses or both as defined by the [RS.

23.4 Insurance Advisory Committee. The City shall maintain the Benefit Advisory
Committee to which IBEW may appoint a representative.

23.4.1 Purpose. The purpose of the Benefit Advisory Committee shall be to
advise the City relative to heaith, life, and related insurance plans which may be provided
to employees of the City including the type of plans, scope of coverage, and the selection
of insurance carriers.

2342 Voting. The Benefit Committee shall determine issues by a majority
vote of the members, each member having one (1) vote.

2343 Selection of Members. Benefit Committee Members shall be selected as
follows:

(a)  Representatives of bargaining units shall be selected in a manner to
be determined by each respective unit.

(b}  The City's Representatives shall be the Deputy Human Resources
Director and the Administrative Services Director.

23.4.4 Mesetings. The Benefit Committee shall meet as may be necessary to
conduct the business of the committee.

2345 Status, The Benefit Advisory Committee will be advisory only, with no
power or prerogative to decide on behalf of the City on issues pertaining to employee
insurance coverage.
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ARTICLE 24 - RETIREMENT AND MEDICARE

24.1 California Public Employees Retirement System (CalPERS) Formulas.
(a) All IBEW represented miscellaneous employees hired prior to December 11,
2012 will remain eligible to receive the CalPERS retirement plan known as “two
and one-half at fifty-five” retirement (2.5% @ 55) formula for Miscellaneous
Employees.

(b) Beginning on or after December 11, 2012, the City implemented the 2% @ 60
retirement formula for miscellaneous new hires with ‘average three years for
calculation of final retirement benefit, which after January 1, 2013 shall only
apply to new hires defined by CalPERS as “classic members.” {Approved by
City Council through side letter December 11, 2012.)

(c) Beginning January 1, 2013, new hires defined by CalPERS as “new members”
shall receive the newly created 2% @ 62 retirement formula with average of
three years for calculation of final retirement benefit. (Mandated by the Public
Employees Pension Reform Act of 2013.)

24.2 CalPERS Member Conftributions

a) Effective January 1, 2013, all miscellaneous new hires defined by CalPERS as
“‘new members” will pay their full employee member contribution rate towards
their CalPERS retirement benefit per the Public Employees Pension Reform Act
of 2013 (rates vary per retirement formula).

b) Effective the first full pay period after adoption of MOU, all IBEW represented
employees will pay their full member contribution rate to their respective
retirement plan with CalPERS, which is currently 8% for miscellaneous
members in the 2.5% @55 formula. CalPERS will determine the employee
member contribution rates for each retirement formula. Therefore, the City shall
cease all Employer Paid Member Contributions for Unit members.

242 F.LCA, Represented employees shall pay the employee's portion of FICA and
the City shall be responsible for payment of the employer's portion.

ARTICLE 25 - MISCELLANEQUS BENEFITS

25.1 Disability Insurance. Each employee shall pay the cost of membership in the
City's long term disability insurance selected by the City. City agrees to offer a short term
disability program at the employees expense provided that such short term disability
program can be offered in conjunction with the City's existing long term disability
insurance. The City will notify IBEW of this option at the City's Annual Benefit Advisory
Meeting.

25.2 Computer Loan. Every Unit member who has completed the initial probationary
period as an employee of the City shall be entitled to participate in an interest free loan
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program for the purchase of a computer. The maximum .amount of any individual loan
shall be equal to one (1) month of an employee's salary. The cumulative amount of loans
outstanding hereunder shall not exceed $40,000. The loan shall be upon the terms and
conditions established by the City.

25.3 Direct Deposit. All employees shall be paid by direct deposit of their payroll
check into an account of their choice, except those who either do not hold an account with
a financial institution that offers direct deposit or who do not hold any account of any type,
and such employees will be required to pay a $10 administration fee per payroll. It shall be
the responsibility of the employee to establish and maintain such account.

25.4 Utility Allowance, Any represented employee who resides within the City shall
receive $150 per month as a discount against the cost of electric and water service during
the period of such residency.

ARTICLE 26 - IBEW RETIREE MEDICAL FUND

Employees agree to pay one percent (1 %) of salary into the IBEW Local #47 Retiree
Medical Fund.

ARTICLE 27 - LAYOFFS AND RE-EMPLOYNMENT

27.1 Purpose. The purpose of this Article is to provide a fair and equitable basis for
the reduction of full-time classified personnel due to insufficient work or funds.

27.2 Reasons For Lay Off. The City retains the right to determine when a lack of
work or lack of funds condition exists. Lack of work means that a category of work effort
within the City can be fulfiled with fewer employees at an acceptable level of service. Lack
of funds means that the City cannot sustain operations at the current level of employment
within the funding available.

27.3 Notice Of Lay Off. Any layoff initiated under the provisions of this document can
take place at any time during the year. The City shall notify the affected employees in
writing at least fourteen (14) calendar days prior to the employee’s last day of work. The
City reserves the right to pay the employee for such fourteen (14) day period or any
remaining portion thereof, and to require the employee to immediately vacate City
property. A copy of any notice will be forwarded to IBEW. Any notice of layoff shall specify
the reason for the lay off and effective date. The form and timing of such notice shall be
subject to the established Grievance Procedure provided, however, that the City's decision
to lay off is not subject to the grievance procedure. The date of layoff shall not be delayed
by the pendency of a grievance.

274 Order Of Lay Off. The classifications of employees to be affected by any layoff
shall be as determined by the City in its sole discretion. The order of layoff shall be based
upon continuous seniority within the affected classification, except as provided in Section
27.4(a). With respect to the classifications which have been retitted by the City,
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“continuous seniority within the affected classification” shall not be limited to time in the
newly titled classification but shall mean all current .continuous time in full-time permanent
employment with the City in whatever classification.

(a)  Critical Position Function. There are various job functions set forth in the
position description for each classification. Certain of these functions may be determined
by the City Manager to be vital to the ongeing operations of the City. By way of further
definition, a function is "critical" if the City Manager, in the exercise of his/her sole
discretion, determines that the City cannot best provide necessary services with the
reduced work force without employees capable of performing the “critical" function. A
senior employee may be selected for layoff over a more junior employee if the junior
employee has demonstrated the ability to perform these critical position functions and the
more senior employee has not. No person shall be deprived of the opportunity to develop
his/her skills in a critical position function.

(b)  For purposes of this section, "critical position function" shall be based on the
skills necessary to perform the function and not on the performance of specific tasks
performed by the incumbent in any position. "Skill* refers to the basic knowledge and
ability necessary to perform a job function e.g. typing, welding, accounting or any
recognized subcategory of such function, e.g. pipe welding, welding specialized metals,
ete, or cost accounting vs. general accounting. "Tasks" refers to the elements of a position
within a department e.g., typing form-A.

27.5 Reduction Of Class,

The establishment of a Class Series List was established as indicated on the attached
Appendix “B”.

(@)  Any employee who has been given a written notice of layoff may choose to
be reduced in classification and compensation, to a classification in which the employee
has previously established seniority while in the employ of the City, if the employee has
greater continuous seniority with the City than at least one (1} person in the lower
classification.

(b)  Seniority for purposes of layoff shall be determined by the total continuous
time served by an employee in his/her current position in addition to any time served by
the employee in a position in the same job series with a pay range equal to or higher than
the employee's current position. If an employee leaves the service of the City for any
period of time the employee's prior service shall not be considered as service for the
purpose of calculating the employee's seniority for any purpose.

(c)  Alternatively, and exclusive of an election under the previous paragraph
27.5(a), an employee may choose to be reduced in classification and compensation o an
existing position in a class series, if the employee has greater continuous length of service
with the City than the incumbent in the lower classification in the class series. Class series
is defined as a vertical succession of positions that encompass the same general set of




job duties that increase in complexity and responsibility as one moves upward through the
class series.

(d) Relative class standing for subparagraphs (a) and (b) shall be as determined
by the salary ranges for the classifications under consideration. The classification with the
highest compensated step in the salary range shall be the higher classification

(e) Anything contained herein to the contfrary notwithstanding, any employee
may choose to be reduced in an entry level position if the employee meets the minimum
qualifications for the position and has more seniority with the City than an incumbent in the
position. For purposes of this subsection, an "entry level position" is a position requiring no
prior experience.

27.6 Equal Seniority. If two (2) or more employees subject to lay off have equal class
seniority, then the determination as to who has seniority shall be based upon total length
of uninterrupted service with the City. If both employees were hired on same day, the
employee with the tower City Employee number assigned on the date of hire shall be
considered to have seniority.

27.7 Reemployment Rights. Laid off employees will be eligible for reemployment up
to eighteen (18) months from date of layoff notice.

ARTICLE 28 - GRIEVANCE PROCEDURE

28.1 ltems Subject To Grievance Procedure. Any permanent employee in the
competitive service who has a grievance based upon his/her demotion, dismissal,
reduction in pay, violation of the personnel ordinance, salary resolution or this MOU, or
violation of commonly accepted safety practices not resolved by the Safety Committee,
shall be entitled to have the matter reviewed through the following grievance procedure
outlined in this Article.

28.2 Informal Step. An attempt shall be made to ascertain all facts and adjust such
grievance on an informal basis between the employee and, if he desires, his/her steward,
and the immediate supervisor. Presentation of such grievance shall be made within
fourteen (14) calendar days of the incident causing the grievance, or the date on which the
employee first became aware of it.

28.3 Step One. If the grievance is not adjusted to the satisfaction of the employee
within fourteen (14) calendar days after presentation of the grievance to the immediate
supervisor, then the grievance shall be submitted in writing by the employee or his/her
steward to the Department Head, within the next fourteen (14) calendar days. The
Department Head and a representative of the Human Resource Department shall meet
with the employee, his/her steward or both within fourteen (14) calendar days of receipt of
such written grievance and the Department Head shall deliver his decision in writing to the
employee, along with his reasons for such decision, within fourteen (14) calendar days
after the meeting.
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284 Step Two. If the grievance is not adjusted to the satisfaction of the employee
under the procedures set forth in Sections 28.2 and 28.3 above, then the employee or
his/her steward may submit the grievance, in writing, to the City Manager, within fourteen
(14) calendar days after the completion of the last step under paragraph 28.3 above. The
City Manager shall meet with the employee, and histher steward, if applicable, within
fourteen (14) calendar days of receipt of such written grievance, and shall deliver his
decision in writing, fo the employee, along with the reasons for such decision, within
fourteen (14) calendar days after the meeting.

28.5 Step Three. If the grievance is not adjusted to the satisfaction of the employee
under the procedures set forth in Sections 28.2, 28.3 and 28.4 above, the employee or
his/her representative may submit written notice to the City Manager within fourteen (14)
calendar days after the completion of the last step under paragraph 28.4 above of his/her
intent to submit the matter to arbitration. In matters of interpretation of this MOU, IBEW
shall have the exclusive authority to determine whether a grievance shall be taken to
arbitration. In disciplinary cases where IBEW may be required to pay for any part of the
cost of such arbitration, iIBEW may elect to proceed to arbitration. If IBEW does not elect
to do so, then the employee may elect arbifration in disciplinary case and the City shall
pay all expenses. The procedures set forth below shall be followed for arbitrations.

(@)  Within seven (7) calendar days of receipt of the written notice, the parties
shall request a list of seven (7) arbitrators from the Federal Mediation and Conciliation
Service or any other mutually agreeable mediation service.

(b)  Within fourteen (14) calendar days of receipt of the list of arbifrators the City
and IBEW (or the employee if not represented by IBEW in a discipline case) shall attempt
to reach an agreement on an arbitrator. Failing to agree on an arbitrator, the parties shall
take turns striking the names or arbitrators from the FMCS list until one (1) name remains.
[BEW (or the employee if not represented by IBEW in a discipline case) shall strike the
first name.

(c)  The parties shall contact the arbitrator to arrange for a mutually convenient
time and date for the arbitration hearing.

(d)  The cost of the arbitrator shall be split equally by the City and the Union
save that if the grievance arises from the administration of discipline, the City shall bear
the cost.

28.7 Step Four. Within fourteen (14) calendar days after the parties receive the
arbitrator's recommendation, the opinion of the arbitrator will be final on matters relating to
the interpretation or administration of this MOU. Arbitration on discipline is advisory only. If
a decision relates to discipline, within .fourteen (14) calendar days after the parties receive
the arbitrator's recommendation, the City Manager shall advise the parties whether the
City Manager is accepting, rejecting, or modifying the recommended decision. The
decision of the City Manager shall be the final decision of the City.
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28.8. Change of Time Limits.  The above time limits may be changed by mutual
agreement.

28.9 Mutual Agreement For Additional Mediation/Arbitration. Upon mutual
agreement of the parties, a grievance may be submitted to a representative of a mutually
agreeable arbitration service for mediation and/or arbitration. Unless agreed otherwise by
the parties in writing, the role of the arbitrator shall be advisory only and it shall have no
power or authority to impose a result or resolution upon any of the parties.

ARTICLE 29 - SEVERABILITY CLAUSE

29.1 If any of the provisions contained in this MOU are determined to be unlawful, then
~only such provision(s) shall be deleted from this MOU with the remainder of this MOU
remaining in full force and effect. Upon the issuance of a decision by a Court of
Competent Jurisdiction declaring any section of this MOU be unlawful, unenforceable,
unconstitutional, or not applicable, the parties agree to meet and confer as soon as
possible concerning only those sections.

ARTICLE 30 - COMPLETE AGREEMENT

30.1 Entire Agreement: This MOU is the entire agreement between the parties,
terminating all prior agreements, whether written or oral, arrangements and practices, and,
except as otherwise provided herein, shall conclude all meetings and conferences during
the term of this MOU.

30.2 [ltems not covered: All terms and conditions of employment not covered by this
MOU shall continue to be subject to the City's direction and control.

ARTICLE 31 - POSTING JOB VACANCIES

City agrees to post on City's website and IBEW bulletin boards all vacant positions in the
Unit.

ARTICLE 32 - RE-OPENERS

32.1 During the term of this MOU, unless otherwise provided, the parties shall not meet
and confer with respect to any subject or matter whether or not referred to in this MOU,
unless mutually agreed to otherwise.

32.2 The parties agree, however, to the following re-openers:;

In the event that the Ultility reserves fall below 10% and the bond covenants debt
coverage of 115% is not met during Fiscal year 2014, the parties agree to re-open
this MOU to negotiate alternatives to layoffs.

The parties also agree to reopen to discuss and revise the grievance procedure.
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The parties agree to reopen to discuss the criteria of critical positions.

ARTICLE 33 - RATIFICATION AND EXECUTION.

This MOU has been developed as a result of meet and confer sessions between
authorized representatives of the Gity and IBEW regarding issues related to wages, hours
and other terms and conditions of employment. The City's representatives and [BEW have
reached an understanding as {o certain recommendations to be made to the Gity Council
for the City of Banning and have agreed that the parties hereto will jointly urge said
Council to adopt a new wage and benefit resolution which will provide for the changes
contained in said joint recommendation. The parties hereto acknowledge that this MOU
shall not be in full force and effect until adoption by the Banning City Council.

In v&ness whereof, the parties have caused their signatures fo be affixed this 2> day

of ﬁ'f\'i‘} ¥ 1'3 .
/ g
A For IBEW:
(:;éééié;c::> é%%%?,/g
Name Johxl Baca, Business Rep. Name Michael Colantuono

I L.oca T Representative
/% ,%g//}

= v / ¥
NaMe stan Stosel, Lead Name Pat Lavin

T\T::arjh'i"ia‘i'n-r-’ IBEW -Local-47 Business Manager

IBEW Local-47
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For: the City of Banning

.

|

Andy Takata, City Manager

Q : ﬂ/}uﬁ/ﬂm /f

Colin Tanner, Lead Negotiator

.g‘éa/ln____,__,_,ﬁ_,.v s

J Ove'rhlolt, Administrative Services
rector, Deputy City Manager

Rita Chapparosa, Deputy Human
Resources Director
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CITY COUNCIL AGENDA

Date: May 28", 2013
TO: Mayor and City Council Members
FROM: June Overholt, Administrative Services Director/Deputy City Manager

SUBJECT: Resolution No. 2013-57 Approving an Advance to the San Gorgonio Child
Care Consortium in the Amount of $25,000

RECOMMENDATION:

The City Council adopt Resolution No. 2013-57 approving a short-term loan to the San
Gorgonio Child Care Consortium (Consortium) which would be funded on July 1, 2013 and
expire September 30, 2013, in the amount of $25,000.

BACKGROUND:

For the past eighteen years, the City has provided a short-term interest free loan to allow the
Consortium to continue operations dpending its first payment from the State. In the current fiscal
year the loan was funded on July 3", 2012 and repaid on August 9%, 2012. Staff will monitor and
work with the Consortium if the State causes a delay in repayment.

State funding to the Consortium is granted once the Governor signs the State Budget. Actual
receipt of the funding has often been delayed until August or later, The State Department of
Education provides funding to local child care facilities. The Consortium provides full day
childcare services to approximately ninety two (92) children. Thirty six (36) of these slots are
funded from the State program.

FISCAL DATA.: :

The proposed funding source is the General Fund. The loan would be interest free for three-
months. The General Fund is projected to lose approximately $198 of interest earnings assuming
the funds were invested for three months at the LAIF’s current yield of .264%. The short-term
loan funds will be recorded in account #001-0000-118-12-00.

RECOMMENDED BY: APPROVED BY:

-

b /\ 4 ?.Z/’ 3(,_‘,&_‘& .....

éﬁﬁ’le Overholt ‘ Andy Takata
“Administrative Services Director/ City Manager
Deputy City Manager

/0
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RESOLUTION NO. 2013-57

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BANNING
AUTHORIZING A LOAN IN THE AMOUNT OF $25,000 TO THE SAN
GORGONIO CHILD CARE CONSORTIUM

WHEREAS, State funding to the San Gorgonio Child Care Consortium does not
occur until the Governor signs the State Budget; and

WHERFEAS, actual receipt of the funds has often been delayed until August or
later from the State program which provides funding to the local child care facility; and

WHEREAS, the City Council desires uninterrupted services which might
otherwise result from cash flow constraints; and

WHEREAS, there exists a cash flow shortage for the program.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Banning, California, as follows:

SECTION 1. City Council hereby authorizes and directs the Administrative Services
Direct/Deputy City Manager to advance the sum of $25,000 to the San Gorgonio Child
Care Consortium as an interest free short-term loan, funded on July 1, 2013 and due no
later than September 30, 2013.

PASSED, APPROVED, AND ADOPTED this 28™ day of May, 2013.

Deborah Franklin, Mayor
City of Banning

ATTEST:

Marie A. Calderon, City Clerk

APPROVED AS TO FORM
AND LEGAL CONTENT:

David J. Aleshire, City Attorney
Aleshire & Wynder, LLP

Reso. No. 2013-57 ) 7
; / J
/ v



CERTIFICATION:

I, Marie A. Calderon, City Clerk of the City of Banning, California, do hereby certify that
the foregoing Resolution, No. 2013-57, was duly adopted by the City Council of the City
of Banning, California, at a regular meeting thereof held on the 28" day of May, 2013, by
the following vote, to wit:

AYES:
NOES:
ABSENT:
ABSTAIN:

Marie A, Calderon, City Clerk
City of Banning, California

)

Reso. No. 2013-57 /f;{ .
’ //( / /




President;
Dolores A. Michaels

Vice President:
Mariaon Johnson

Secretary:
Ann Peace

Finance Cificer:
Dorothy Familetti
MeLean

Members:

Clara Soward
Joseph Curtis
Christine McElroy

Parent Representative:
Vernon Overhy

Emeritus:
E. Brigitte Page
Deborah Franklin

Program Birector:
Linda Phillips

Fll

IRIVERSIDE

Riverside Counly Children & Families Conumissinn

San Gorgonio Child Care Consortiu

671 N. Florida St., Ste A+ P.0. Box 1629 - Banning,

CA 92220

Phone: 951.849.2930 - Fax: 951.849.2262 - email: sgece@verizan.nef
License # 330908137/330909114 /330907234

il

May 1, 2013

Mr. Andy Takata
City Manager

City of Banning

99 E. Ramsey
Banning, CA 92220

Dear Mr. Takata:

We would appreciate it very much if you would include in the June Council agenda our

yearly request for $25,000 from the City of Banning to hold us over until

the State

Department of Education’s first allocation check reaches us for fiscal year 2013/2014.

As in former years, we will pay this loan back immediately upon receipt of these funds,

which usually are not sent out until the Governor has signed the budget.

Your records will shaw that this loan has been made to us each year and

paid back when we received our State paymants,

that it always

Thank you very much for your continued support to the community and for our hon-

profit organization’s purpose of high quality affordable child care.

United Way of the Ir

1d Vailey\»'s.
MEMBER AGENCY
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CITY COUNCIL AGENDA

CONSENT ITEM
DATE: May 28, 2013
TO: City Council
FROM: Heidi Meraz, Community Services Director

SUBJECT: RESOLUTION 2013-58 ACCEPTING THE PROPOSAL FROM
TRANSPORTATION MANAGEMENT AND DESIGN, INC TO
PERFORM A COMPREHENSIVE ANALYSIS OF PASS TRANSIT’S
FIXED ROUTE SERVICE, COMMUTER ROUTES, EXPRESS ROUTES
AND DIAL-A-RIDE SERVICE

RECOMMENDATION: “The City Council approve Resolution No. 2013-58, accepting the
proposal from and awarding the contract to Transportation Management and Design, Inc (TMD)
to perform a Comprehensive Analysis of Pass Transit’s Fixed Route Service, Commuter Routes,
Express Routes and Dial-A-Ride Service in the amount of $87,253.00”

JUSTIFICATION: The objective of the Comprehensive Operational Analysis (COA) is to
create the best transit network possible for Banning’s Pass Transit customers within the available
budget. The analysis will help to maximize the impact of taxpayer funding for transit by gaining
better knowledge of our riders, improving efficiency, increasing connectivity other area transit
providers and directing transit investment where it is most needed.

BACKGROUND: On July 10, 2012 the City Council authorized staff to proceed with securing
a proposal for a joint COA in cooperation with the City of Beaumont. Staff from both the City of
Banning and the City of Beaumont agreed with the concept of utilizing the same company that
Riverside Transit Agency (RTA) had contracted with through a formal bid process, which was
TMD. Both Banning and Beaumont are interested in working cooperatively with RTA for
purposes of connectivity, in that both agencies have rely up available transfers from RTA to
provide passengers with public transportation out of the local area.

FISCAL DATA: Funds are available in Transit fund 5800-434.33.11, Professional Services.
These funds were made available through Local Transportation Funds allocated through the
Riverside County Transportation Commission and appropriated through the 2012/13 Short
Range Transit Plan. There will be no impact to the general fund.

RECOMMENDED BY:

s e i
Heidi Meraz O Andrew J. Takata
Community Services Director City Manager

Reso. No. 2013-58 / / /
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@u/ne Overholt
Deputy City Manager/Administrative Services Director
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RESOLUTION NO. 2013-58

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BANNING ACCEPTING
THE PROPOSAL FROM TRANSPORTATION MANAGEMENT AND DESIGN, INC
TO PERFORM A COMPREHENSIVE ANALYSIS OF PASS TRANSIT’S FIXED
ROUTE SERVICE, COMMUTER ROUTES, EXPRESS ROUTES AND DIAL-A-RIDE
SERVICE

WHEREAS, the City of Banning operates a public transit service and recognizes a need to
review operational efficiency to provide the best service possible for our customers; and

WHEREAS, the cities of Banning and Beaumont both operate public transit services in the
Pass area under the name of Pass Transit and both cities are desirous of coordinating services to
better serve the needs of the passengers; and

WHEREAS, Council previously authorized staff to secure a proposal for a joint
Comprehensive Operational Analysis with the City of Beaumont; and

WHEREAS, Staff solicited and received a proposal from Transportation Management and
Design, Inc. as they were the consuliant selected by Riverside Transit Agency through a formal bid
process; and

WHEREAS, Funding has been allocated and available for the completion of the
Comprehensive Operational Analysis as proposed in Exhibits A & B.

NOW, THEREFORE, BE IT RESOLVED, THE CITY COUNCIL OF THE CITY
OF BANNING APPROVES AS FOLLOWS:

SECTION 1. Adopt Resolution 2013-58, approving the award of the Comprehensive
Operations Analysis to Transportation Management and Design, Inc., in the amount of
- $87,253.00, and authorize the City Manager, or his designee, to execute the necessary documents
to complete said agreement.

PASSED, APPROVED, AND ADOPTED this 28" day of May, 2013.

Deborah Franklin, Mayor
City of Banning
ATTEST:
Marie A. Calderon, City Clerk
City of Banning
Reso. No. 2013-58 ::)



APPROVED AS TO FORM
AND LEGAL CONTENT:

David J. Alshire, City Attorney
Aleshire & Wynder, LLP

CERTIFICATION:

I, Marie A. Calderon, City Clerk of the City of Banming, California, do hereby certify that the
foregoing Resolution No. 2013-58, was duly adopted by the City Council of Banning, California, at
a regular meeting thereof held on the 28" day of May, 2013, by the following vote, to wit:

AYES:

NOES:

ABSENT:

ABSTAIN:

Marie A. Calderon, City Cletk
City of Banning, California

Reso. No. 2012-58
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TRANSPORTATION
MANAGEMENT &
DESIGN, INC.

San DIEGO
United States

1902 Wright Place
Suite 180

Carlsbad, CA 92008
760.476.9600 tel
760.476.9602 fax
www.tmdinc.net

Incorporated 1938
California

February 28, 2013

Heidi Meraz

Community Services Director
City of Banning

99 E, Ramsey 5t.

Banning, CA 92220

Subject: Comprehensive analysis of Pass Transit's Fixed-Route
Service, Commuter Routes, Express Routes and Dial-a-Ride Service

Dear Ms. Meraz:

Transportation Management & Design, Inc. (TMD} is pleased to submit our proposal for this
project to the City of Banning. Our team includes ILM Staffing Solutions. As requested, TMD
is providing all requested documents along with our qualifications.

Our firm is uniquely qualified to undertake this project for a number of reasons:

¢« Qur prior and current experience with neighboring transit systems: TMD has a long
history of working with the Riverside Transit Authority and Sunline Transit. RTA
recently selected TMD to perform its COA and work on that project is currently
underway. We have worked extensively with SunLine in the past on projects ranging
from route planning to service scheduling. We are very familiar with Pass Transit and
the service area.

* Highly Experienced Team: The TMD Team brings proven expertise and expetience in all
areas required by the Scope.

*  Project Manager China Dungfelder will manage the project and coordinate work
with the City of Banning and with other members of the team. Ms. Dungfelder is
the project manager for the current RTA COA and has managed COA’s in Orange
County, Des Moines, Buffalo, Indianapolis, and Omaha.

*  Project Director Russell Chisholm has over 30 years of transit service design and
implementation experience. Mr. Chisholm brings a focus on financially sustainable
transit through improving system efficiency and effectiveness. Over the past 20
years, has managed or directed many comprehensive operational analyses, line-by-
line analyses, and transit restructuring projects in the Southern California area. He
is also actively involved in the RTA COA that is currently underway.

¢ JLM Staffing Solutions (JLM) is a certified DBE firm that specializes in providing
temporary staff. The firm will provide personnel to conduct the on-board ridecheck
and on-board survey. JLM is currently working with TMD to complete the on-board
ridecheck and on-board survey for the RTA COA.

*+ TMD’s Core Practice/Experience: TMD has performed numerous transit system
evaluation and restructuring projects throughout Los Angeles County, Southern
California, and across the Country to improve service, cost efficiency, and effectiveness.
TMD’s most recently completed projects include COA’s for Orange County,

s
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Des Moines {1A), Buffalo (NY), and Indianapolis (IN). Previous line-by-line analyses have
been completed for Norwalk Transit, Gardena Transit, Santa Monica Big Blue Bus,
Torrance Transit, Montebello Transit, Glendale Beeline, Burbank BLT, Pasadena ARTS,
Long Beach Transit, and LADOT. We have also worked extensively with LADOT on both
DASH and Commuter Express studies; with LA Metro on the Metro Rapid, Orange Line,
and Metro Connections; and with LA County/LA Metro/LADOT and member cities on
the San Fernando Valley, Downtown/Eastside, Westside, and Southeast LAC Transit
Restructuring Projects. We will bring all of this experience in proven innovation, best
practices, and successful implementation in systems similar to Pass Transit in this
Comprehensive Operational Analysis.

=  TMD’s Balanced Focus: Qur focus has been to achieve not only immediate-term
efficiency and effectiveness improvements but to design for long-term. We accomplish
this by improving performance through the attraction of additional ridership and
sustained cost effectiveness, We build in cost efficiency and market attraction during
the service development phase, not add it during implementation.

e Practical Approach/Realistic Recommendations: TMD always strives to fully familiarize
itself with the canditions and circumstances at each transit system. We approach each
of our projects from a fresh perspective, taking nothing for granted and familiarizing
our team with the City, its policy environment, market for transit, operating
environment, and various transit services, In developing recommendations, our
approach will be to provide the City with the range of possibilities, together with
associated costs and benefits, As always, we take a realistic approach to developing
plans that follow sound transit planning and business practices that are also within
the capability of the local agency to implement and support, recognizing the realities
of local transit funding.

Our team will bring to the City both the expertise and the experience needed to fully
evaluate the current system and develop recommendations for enhanced service efficiency
and effectiveness that will help position Pass Transit to meet the current and future transit
needs of Banning's residents and daily visitors.

Mr. Russell Chisholm, President of TMD, is authorized to represent the firm in all matters
regarding this proposal. He can be contacted at 1902 Wright Place, Suite 180, Carisbad, CA
92008, telephone (760) 476-9600, fax (760) 476-9602, or via email at rchisholm@tmdinc.net.
All project work will be completed from TMD Headquarters in San Diego. This proposal shall
remain valid for no longer than one hundred twenty (120} days. We look forward to the
opportunity to work with the City of Banning on this important project.

Respectfully yours,

Transportation Management & Design, Inc.

Bz | Cﬁu\é(ﬂﬂ%

Russell Chisholm

President

V3




CITY OF BANNING

COMPREHENSIVE ANALYSIS OF PASS TRANSIT'S
FIXED-ROUTE SERVICE, COMMUTER ROUTES,
EXPRESS ROUTES AND DIAL-A-RIDE SERVICE

Table of Contents

SCOPE OF SEIVICES ..ot 1.1
Project Understanding ... e 1.1
Phase I: Data Collection and ANalysis ..o 1.3
Phase il: Development and Presentation of Alternatives.......occccvie e, 1.10
Phase Ill: Preparation of an ACHON Plan ..., 114
References and EXPEIENCE. ... 2.1
Rel@Vant PrOJECES ..o 2.1
Comparable Projects Completed By The Proposed Project Manager....ooovvvvvveennnnn, 2.4
List of CLrrent PrOJECES ...oeii e 2.5
ProjeCt OrganiZation .......cceeeeceececeeeeeeesseessesvses e 3.1
China DUNGTRIARE oo e 3.1
RUSS ChiIShOIM Lo s 3.2
ATLACHMEITTS ...t 4.1







SCOPE OF SERVICES

A/



194



CITY OF BANNING

COMPREHENSIVE ANALYSIS OF PASS TRANSIT'S
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Scope of Services

Project Understanding

TMD understands that the City of Banning
seeks to evaluate the current Pass Transit net-
work and identify opportunities to increase
ridership volume and optimize service produc-
tivity; in order to continue to provide the high-
est level of satisfaction for its customers and
meet the community’s mobility needs.

The comprehensive operations analysis (COA)
will be conducted in three distinct phases and
will include data collection (ridecheck, on-
board survey), evaluation of the current and
future market for service, an analysis of the
current service, development of system goals,
objectives and performance standards, cre-
ation of service alternatives and, after com-
munity review, development of an action plan.

Our current understanding is that the following
will be among the goals and ohjectives for the Pass
Transit COA:

» Evaluate existing operating conditions and
recommend improvements to the current
transit setvices, including possible changes
in the type of transit service;

e |dentify current passenger characteristics
for all service types (age demographics),
usage patterns (frequency, type of trip)
and perceived need for service
improvements;

e Respond to unmet regional and com-
munity mobility needs of the Pass Transit
service area that reflect changes in de-
mographics, employment centers, and
demand intensity;

e Develop transit program goals, service
objectives and performance indicators
for use in monitoring and managing the
service improvements; and

¢ Develop a financial plan for the delivery of
public transportation service taking into
consideration existing and future service
needs, operating costs, capital costs, local
and state revenues, fare recovery stan-
dards and responding to the need for a
cost-effective transit program.

TMD's nationally-recognized experience in
transit planning and operations optimization
places a high importance on system effective-
ness and efficiency. TMD's collaborative ap-
proach is founded on a work plan based on
the philosophy that accurate, implementable
service restructuring plans need to be based
on recent, accurate ridership, service, and op-
erations data together with a comprehensive
operational assessment that matches oppor-
tunity and need with transit services.

The TMD project team is highly experienced
in both the technical and policy areas of this
project. The team brings a wealth of experi-
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ence in completing comprehensive opera-
tional analyses and unmet needs studies in
the Southern California area as well as across
North America. in addition, the TMD approach
has proven successful on numerous occasions
where service recommendations have resulted
in increased ridership and operating revenue,
reduced operating and capital costs, increased
service productivity, and an overall improve-
ment in customer experience. These have
recently included regions like Coachella Val-
ley (CA), Orange County (CA), Gardena (CA),
Norwalk (CA), San Diego (CA), San Joaquin
County (CA), and the currently-running COA
and long-term scheduling services for the Riv-
erside Transit Authority.

The key elements of our proposed approach are:

* TMD is committed to involving the client
through all phases of the project. Through
an emphasis on frequent communication
throughout the course of the project TMD
will ensure that all issues are addressed
and there are no surprises for the City of
Banning.

¢ TMD will approach this project from a
practical standpoint. Members of the
TMD project team have worked at transit
authorities in operations, scheduling, ser-
vice, paratransit, and operations planning,
finance, and other capacities and have

been responsible for implementation of
findings from similar studies.

¢ Thorough data collection and analysis that
provides comprehensive ridership, service,
and operations findings. TMD’s unique in-
house Service Analysis System {SAS) pro-
vides information disaggregated by route,
route segment, time of day, and day of
week. The data is then presented in GIS
and graphical formats to provide a greater
understanding to professional staff and
policy-makers of both the strengths of the
current transit network as well as oppor-
tunities for meeting current and future
needs of residents and visitors.

Toward these ends, TMD will describe in sub-
sequent sections the analytical tools and tech-
nigues that we have developed and refined
through similar projects to ensure that this
study provides findings that are immediately
useful to the agency and public at large.

We are proposing a highly collaborative and
inclusive approach to this study that will listen,
inform, seek input, and build ownership and
advocacy in the Pass Transit System.
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Phase I: Data Collection
and Analysis

Project Kick-off Meeting

TMD will kick off the project with an on-site
meeting with City of Banning staff. This will
provide an opportunity for the City of Banning
and TMD to discuss a number of initial top-
ics including:

s Study background (priorities, concerns,
expectations, etc.);

* Project work plan and schedule;

¢ COA data needs (list to be disseminated
before the meeting);

* Roles of each team member;
¢ Communication protocols;

s QA/QC and deliverable review proce-
dures; and

* Public outreach (identification of key
stakeholders, meeting forums, etc.)

In advance of the meeting, TMD will: a) pre-
pare and send a COA data request list so that
as much information as possible can be col-
lected before the kick-off, and b) communicate
with the City of Banning in planning for study
area fieldwork. TMD believes that on-site time
learning and understanding the network and
service area ("being the customer”) is ¢rucial

to a successful project, and the kick-off meet-
ing is an excellent time to begin such activities.
We would welcome the City of Banning staff
joining this process, facilitating a discussion of
key issues in the field.

Task 1A: Fixed-Route and
Deviated Fixed- Route On-Board
Counts & Analysis of all Services

ON-BOARD PASSENGER COUNTS

Following the project kick-off meeting, the
TMD team will undertake a 100 percent ride-
check of passenger boardings and alightings
for all trips, for all weekday, Saturday, and
Sunday services.

TMD has completed many dozens of ride-
checks and TMD project personnel routinely
ride routes as part of the system orientation
process. Qur standard operating procedures
allow for a thorough, accurate ridecheck
through proven techniques such as training
and on-site supervision, and daily review of
completed forms. These tools, coupled with
multiple phases of quality control, provide for
a comprehensive set of data acquired in an ef-
fective and efficient manner.

Inforination collecied during the ridecheck inciudes:

e Boardings and alightings at each stop;
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e Arrival and departure time at each stop;
e Bus loads by stop; and

¢ Any anomalous traffic, weather, or other
circumstances affecting ridership or
operations.

TMD will utilize the services of JLM Staffing
Solutions, a certified DBE firm located in Ran-
cho Cucamonga. They will provide the staff
necessary to complete both the ridecheck and
on-board surveys. TMD will train all staff re-
cruited by JLM Staffing Solutions and provide
each member of the ridecheck team with a
Pass Transit specific training manual. The train-
ing manual, as well as training sessions, will
present an overview of the project, “house-
keeping” issues (i.e. the importance of punc-
tuality, what attire is appropriate, etc.), what
to expect during a typical workday, as well as
how to solve issues as they arise.

TMD will employ and train a sufficient number
of checkers to complete the ridership count
over a one week period {(with extra make-up
checks as required). We can adjust this plan
should any particular days not be considered
representative of a typical day. TMD staff will
work with JLM Staffing in managing the check
and in reviewing all data collected for accuracy
and completenass.

Quality assurance throughout the ridecheck

is critical for the highest level of accuracy, ac-
countability, and completeness. The first phase
of quality is undertaken on site during the ri-
decheck with the following phases occurting
with the data entry and validation algorithms
built into TMD’s Service Analysis System (SAS)
software. The TMD team has extensive expe-
rience conducting ridechecks and addressing
any problems that may develop while con-
ducting the ridecheck.

Deliverable: Full set of collected on-off
activity and arrival and departure times
to be incorporated into the SAS. Any and
all data collected as part of the survey will
be available for City of Banning review

and analyze.

SERVICE ANALYSIS

Following the completion of the ridecheck,
TMD will undertake a comprehensive evalua-
tion of Pass Transit's fixed route, demand re-
sponse, and commuter services at a network
and route level.

TMD proposes to develop comprehensive rid-
ership profiles for each of the City's current
routes based on the information collected.
The profiles will provide a complete overview
of the individual lines. TMD will use its SAS to

* produce a variety of tables, charts and graphs

that present the collected information on a
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route, route segment, individual trip, direction,
and time of day basis. The system also produc-
es (a} vehicle loading profiles by location and
time of day, (b) service productivity, efficiency,
and financial effectiveness performance pro-
files by time of day and by segment, (c) cur-
rent segment running times, and (d) schedule
adherence. These graphical summaries will al-
low a comparison of performance along vari-

under-utilized segments.

e Service utilization through passenger mile
per seat mile analysis.

» Service quality assessment including
schedule adherence, average customer
wait times, and average operating speeds
{including running time between
timepoints).

Furthermore, TMD} will develop a performance
analysis database including the following data for
each route (depending on availability):

ous segments of a route as well as across the
whale system.

The proposed SAS analysis of routes/segments and
service daysftimes of day include;

e Service productivity and financial perfor-
mance for a wide range of indicators such
as passenger boardings and passenger
miles per revenue hour/mile/trip, subsidy
per boarding and passenger mile, cost
per boarding, and cost per revenue mile.
These can be calculated for weekdays,
Saturdays and Sundays as well as by time
of day.

e Boardings, alightings, and passenger
loads by stop, by trip, by time of day, and
service day.

¢ Passenger loading analysis at user defined
loading points and by individual trip with
additional capability of identifying times
and segments where load standards are
exceeded and areas where there are

» Passengers per total and revenue hour by
route, route segment, trip, and time of
day for weekdays, Saturdays and
Sundays.

» Passengers per mile by time of day and
route segment for weekdays, Saturdays
and Sundays.

» Schedule adherence at time points, with
on-time performance measures as defined
by the City of Banning. Maximum load
points and load factors and average trip
lengths by time of day.

s Low utilization trips (e.g. less than 5 pass./
hour) by route.

¢ Ratio of revenue miles to total miles
operated.

» Operating cost per platform hour.
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Subsets of these indicators will also be appli-
cable to paratransit services and will be devel-
oped during this phase of the study.

TMD will subsequently develop route-by-route
summaries of the Pass Transit system.

The following elements will be included in the
route sununaries I’@.pﬂi’f!
e Service Description. TMD will prepare
a description of each route that includes
an alignment description; route structure
service frequencies by day of week and
time of day; key travel generators served;
daily service parameters; service sched-
ules; and other pertinent information. An
ArcView GIS-based map of each route will
be prepared with this information.

» Service and Operating Information. All
service and operating information avail-
able from the data collection effort will
be compiled in both tabular and graphic
formats (using ArcView GIS) for each
individual line.

» Ridership Analysis. TMD will analyze the
detailed ridership data from the ridecheck
including the passenger boardings and
alightings as well as on-board passenger
loads from both a geographic and tempo-
ral perspective. Detailed tables and graphs
will be produced for each route.

Deliverable: TMD will provide the City of
Banning with route by route profiles as
well as alf SAS reports.

Task 1B: Rider Survey and
Transfer Analysis

To maximize the efficiency of the study and
minimize impact on passengers and coach
operators, TMD will undertake the survey as
part of the ridecheck effort (Task 1A). The rider
survey will be conducted for all routes by ser-
vice type, fixed route, commuter, express, and
ADA complementary paratransit.

TMD will develop and administer an on-beard
survey to collect the requisite rider survey data

The data from the survey will serve multiple pur-
poses in this study:
¢ Compliment the ridecheck effort and be
an integral consumer research component
used to profile and evaluate
the system;

o Provide a customer demographic
snapshot;

s [dentify customer satisfaction with
and preferences regarding Pass Transit
service; and

e Detect customer origins, destinations, and
transfer patterns.
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The survey will be distributed and collected
by the checkers and self-administered by pas-
sengers. On crowded buses, a second surveyor
will be added to ensure successful collection of
all data. We will work with the City of Banning
to identify those trips where a second checker/
surveyor is needed. Training for checkers on
how they should distribute and collect passen-
ger surveys will be incorporated into the train-
ing manual and training session described in
Task 1A. TMD has refined and updated this
approach during its many success ridechecks
across the country, including the most recent
surveys for Santa Monica Big Blue Bus and Des
Moines DART.

The survey will be designed to gather infor-
mation on a passenger’s demographics, satis-
faction, and complete trip, including transfers
and fare media. English and Spanish versions
of the survey instrument will be developed.
The result will be a meaningful and complete
data set that will provide insight into the exist-
ing and potential Pass Transit consumer.

TMD wiill design the form in consultation with
City of Banning staff and the final version will
be subject to their approval. The survey form
should be as brief as possible, including the
required questions in the minimal necessary
space. The form will include multiple-choice
questions to gather data such as demograph-
ics and customer satisfaction, as well as open-

ended questions for key areas like origin-desti-
nations, which will be geo-coded.

Yife expect to obiain at feast the following informa-
tion from the on-hoard vider surveys:

¢ Customer Demographics:
- Age, |
- Gender;
- Income,
- Employment status;
- Access to private transportation;
- Frequency of use; and

- Trip purpose.

* Service Characteristics:
- Frequency of service;
- On-time performance;
- Bus stop focations;
- Design of routes;
- Travel times onboard bus; and

- Span of service.
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e Origin-Destination:

3

Travel patterns (including zip codes);

Trip purpose;

Mode of access/egress;

1

Transfers;

- Alternative mode of transportation for
trip (if transit service were not avail-
able); and

- Fare type.

Deliverable: Complete survey database
including data dictionary and a technical
memorandum describing findings and
major transfer patterns will be provided.

Task 1C: Describe Local and
Regional Development Patterns

MARKET SEGMENTATION

With the advent of GIS, the opportunities to
learn more about the market conditions that
affect mobility choice have greatly expanded.
A variety of available data would be utilized,
including the Census 2010 population and
demographic data, employment, school, com-
mercial, and land use data to assess the market
conditions for the City of Banning at multiple
geographic levels from TAZs into area zones.
In addition, our analysis will be corroborated
by field investigations, requests made by the

public, interviews with the City of Banning
staff and stakeholders, local/regional land-use
policies and previous transportation plans.

The GIS analysis is conducted to match
the available data and geography and any
special market segment needs for various
timeframes. We would include in this analysis
the following:

¢ Population and employment density dis-
tributed over land use geography.

= Existing and planned land use including
commercial areas, health care facilities,
social service agencies, and education
institutions.

» Markets of disadvantaged populations
(especially Title VI and Environmental Jus-
tice):

- Economically disadvantaged (lower
income, households with low or no
personal vehicle availability);

- Disabled population;

- Senior population,

- Student and youth populations,
- Employment status, and

- Transit demand potential.

e Commufte travel market and relative
transit use.

e Key trip generators including major tourist
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and employment destination and regional
transportation portals.

The key objective of this task is to begin to
identify the linkages between underlying mar-
ket conditions and the opportunities for in-
creased Pass Transit service success as well as
unmet mobility needs. A set of market oppor-
tunities and unmet needs will be identified to
help guide the development of service recom-
mendations.

TRAVEL PATTERNS

While the previous subtask focused on origin/
destination intensity for transit market seg-
ment opportunities, a review of the region’s
travel demand patterns will identify both
the connections and volume of travel flows
throughout the Pass Transit service area both
today and into the future.

Data collected as part of the on-board survey
as well as available current and future travel
model projections for the study area will be
used to identify the region’s major work and
non-work travel patterns using GIS analysis.
This analysis, together with the market seg-
mentation review will provide a basis for the
transit competitiveness analysis.

Deliverable: A technical memorandum

summarizing the local and regional
development and travel patterns. The
technical memorandum will include maps
and graphics that iflustrate key findings.

Task 1D: Identification of
Service Issues

Building from the analysis completed under
Task 1A, TMD will prepare a technical memo-
randum that compiles the summary of service
findings and a discussion of issues including,
but not limited to:

* Route alignment;

« |TS integration;

¢ Interlining;

¢ Innovative delivery of transit services;
» Premium paratransit; and

¢ Coverage versus productivity issues.

Deliverable: TMD will prepare a technical
memorandum that includes all service
findings and a discussion of key issues.
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Phase II: Development
and Presentation of
Alternatives

Task 2A: Describe Current and
Projected Funding Levels

The objective of this task is to review current
and projected operating and capital costs, rev-
enues and fare recovery standards. TMD will
work closely with the City of Banning and
begin by identifying trends in operating costs
and revenues, and levels of service and rider-
ship. The resulting MS Excel-based financial
model will project baseline operating revenues
and costs, by source. The baseline model will
be structured to project known revenues and
expenses, with the ability to evaluate service
costs in relation to anticipated funding over
a five-year planning horizon and potential
changes in operating levels or setvice types
and in fare structure.

Costs will be evaluated and allocated to the
four functions used for reporting to the Na-
tional Transit Database (NTD). operations, ve-
hicle maintenance, non-vehicle maintenance,
and general administration, by mode. This
will permit the development of fully allocat-
ed and variable modal unit costs that can be
applied in evaluating specific service deliv-
ery strategies.

TMD will rely on City of Banning to provide
revenues and costs at the detailed budget line
item level, by department/function, for the
last five years, and inflation projections for
various line items costs and specific revenues.

Other supporting documentation such as bud-
gets and grant agreements will be mined for
information on financial trends and projec-
tions. This data, in conjunction with available
information and estimates of future revenue
sources and amounts and cost trends, will be
used as the starting point for developing the
financial capacity model for the coming five
years. In the end, the model will provide ongo-
ing support for maintaining a finandially sus-
tainable transit system that meets the mobility
needs of the City of Banning.

The funding picture at the federal- and Cali-
fornia state-level is changing. In many cases,
funds that have traditionally been available to
support transit operations are either declin-
ing or disappearing. TMD has worked with
transit agencies for decades to identify oper-
ating efficiencies and improve service produc-
tivity by examining cost drivers and exploring
opportunities to reduce costs or become
more effective.

Over the last year, members of the TMD team
have also worked with a number of transit
agencies, large and small, to begin to iden-
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tify new revenue sources and funding strate-
gies. Smaller systems are increasingly looking
into public and private partnerships through:
blended revenue streams from local, state,
and federal programs; and local employers
and universities. Success varies by communi-
ty. However, the process is informative to lo-
cal businesses and support groups and often
helps the agency expand its traditional sup-
port base and, at the very least, build advocacy
for continued transit investment.

Deliverable: A financial model detailing
current and project funding levels.

Task 2B: Develop City of
Banning Goals and Objectives/
Performance Standards

In beginning this analysis, our team will draw
upon discussions with the City of Banning
on goals, priorities and future visions for the
transit network in order to frame the service
standards in terms of their potential to realize
these aims. A strong set of policies and stan-
dards will pivot off of goals such as increas-
ing ridership, providing high quality of service,
positioning the transit network to meet new
market demands, and maintaining finan-
cial sustainability.

In consultation with City of Banning staff, our
team will evaluate current service policies and
recommend improvements in line with indus-
try best practices.

Our approach io developing service
standards ncludes:
¢ A market-based approach that links
service types, levels and productivity to
market potential and transit expectation.
This will build from the market demand
analysis conducted in Task IC.

¢ Policy structure that takes into account
various service types including local fixed
route, express, demand-responsive, etc.
The service analysis conducted in Task 1A
will inform this discussion.

¢ A process for ongoing monitoring and a
plan of action for low-, moderate-, and
high-performing services, focusing on
reinvestment to high-potential, high-rider-
ship areas of the system.

o A multifaceted approach including ser-
vice quality, financial, environmental, and
equity considerations.

Service policy areas including service cover-
age, customer convenience, fiscal condition,
and passenger comfort will be reviewed and
supplemented with a discussion of service
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warrants — what kinds of market and service
conditions are required for new service to
be introduced, and a plan for monitoring of
new services.

Deliverable: A technical memorandum
describing the existing policies and
standards, a detailed discussion of
proposed adjustments, and an action plan

for ongoing monitoring.

Task 2C: Identify Service Alternatives

The proposed service alternatives will be de-
veloped collaboratively with the City of Ban-
ning and will be responsive to and consistent
with the findings of earlier subtasks. Previous
study plans, identified market opportunities,
service performance findings, available fund-
ing streams and resources, and input received
from staff, will all be captured in a plan provid-
ing for sustainable ridership growth through
evolving the existing Pass Transit network to
a well-matching market and service opportu-
nities. We expect key parts of the developed
alternatives will involve maximizing the effec-
tiveness and efficiency of current resources,
and positioning the region for long-term fi-
nancial and environmental sustainability.

Top Down-Bottom Up Brainstorming

Approach: The proposed alternatives will be

created through a collaborative brainstorm-
ing process involving City of Banning staff
and TMD. A two-step process of developing
“top~-down" (region and network) and “bot-
tom-up” {routes and communities) ideas for
improving transit will be developed. The first
round of brainstorming will take place during
the review of the key findings and focus on
the “top-down” service development guiding
principles and framework, and potential ser-
vice options. The second round will focus on
refining network options, tuning routes and
reviewing potential implementation issues.

The team will develop initial service alternatives
responding to project ohjectives. issues 1o be ad-
dressed include:

» Route performance;

e Service tiers and route alignments {(cover-
age compared to productivity);

¢ Seyvice types (i.e. local fixed route, ex-
press, demand-responsive);

¢ Plan-level frequencies (headways and
route recovery time) and service span by
day type (Weekdays, Saturdays, Sundays);

e Potential service additions/deletions;
e [TS integration,

¢ Budgetary implications (operations — in-
cluding staffing and capital);
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s ADA implications — analysis and update of
premium para-transit concept;

e Ridership implications;

¢ |dentification of potential partners for
new/ existing service,

e Jurisdictional impacts, if any; and

e Phasing of proposed alternatives — imple-
mentation timeframes.

Alternatives will be evaluated in terms of ben-
efit to the community, capital and operating
costs (including staffing implications), rider-
ship and revenue generation, consistency with
policy, and customer impacts (those disad-
vantaged by the service restructuring includ-
ing possible Title VI implications). TMD will
consider the impact on ADA paratransit ser-
vice for the proposed alternatives, especially
regarding any changes in service coverage
that would cause increases or reductions in
ADA paratransit.

The TMD team will brainstorm with the City of
Banning on the implications of each alterna-
tive, so that informed and responsible decisions
can be made on the true benefits and costs of
each option. The framework and guiding prin-
ciples will form the principal tool for evaluating
the various alternatives. TMD will also draw on
City of Banning visions, goals, and policies in
order to prioritize service concepts.

TMD understands that the City of Banning
has received requests for service extension of
services into Cabazon, Loma Linda Veteran's
Hospital, to San Bernardino MetroLink station,
and to provide connections with area provid-
ers (OmniTrans, SunLine, RTA). Concern has
also been expressed about the lack of service
in the northwest quadrant of Banning. TMD
will take these and other requests into consid-
eration, as service alternatives are developed.

Deliverable: TMD will prepare a technical
memorandum that includes maps, tables,
and charts detailing out each proposed
service afternative. TMD will also prepare a
PowerPoint presentation, and present the
proposed service alternatives to the City of

Banning City Council for public comment.

Task 2D: Public Comment
Opportunity

Public review of proposed alternatives is critical
to the successful development and implemen-
tation of the study’s recommendations. How
the plan is developed and how it supports the
overall vision for the region will be important
to fostering support.

TMD will work with City of Banning staff to
develop a community review process that will
enable the community to review key study
findings, proposed service goals and objec-

N
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tives and the proposed service alternatives.
TMD anticipates attending three City Coun-
cil Meetings and up to two public meetings.
The public meetings will be held at agreed
upon venues to encourage attendance
and participation.

Assistance from City of Banning siaff in workshon
fogistics is reguested only in the following areas:
e Selection and provision of meeting
venues.

e Printing and distribution of public meet-
ing notices, and distributing these on
buses and shelters, media and placement
{agencies can sometimes negotiate better
rates than third parties using PSAs), and
direct mail costs. We plan to maximize the
use of electronic media (email, the City’s
website) to minimize mail costs.

¢ Review and approval of all materials prior
to distribution including newsletters, web-
updates meeting notices.

¢ Our team can provide notice artwork as
well as on-the-day meeting logistics.

Following the completion of the public out-
reach meetings, TMD will prepare meeting
summaries of each meeting. The summa-
ries will include a documentation of all com-
ments received.

Deliverable:  Meeting notice artwork,
materials for public meetings including
PowerPoint presentation, map graphics,
etc., and meeting summaries documenting
all comments received.

Phase lll: Preparation of an
Action Plan

Task 3A: Preparation of an
Action Plan

This task involves the detailed planning and
implementation work for the preferred alter-
native selected after extensive review by staff,
City Council, and the general public. The re-
sult of this task will be a finalized service plan,
ready for implementation. As specified by City
of Banning, the Action Plan will include:

e Short Term Service Design Plan (within
one year),

¢ Prioritized longer-term changes (changes
phased over three years);

e Financial plan (including additional
funding sources and ridership/reve-
nue projectionsy,

e Capital plan (including fleet plan);

e Implementation plan/schedule;
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e Strategies/tools required for implementa-
tion; and
e Maps of all proposed to the route

structure.

The results of this task will be used as inputs
for the Final Report.

Deliverable: An Action Plan that takes into
account all items noted above. TMD will
also prepare a Final Report that includes afl
prior task work.

Task 3B: Presentation of the
Action Plan

TMD will present the Action Plan to the City
of Banning City Council. TMD will work with
City of Banning staff on the relevant presenta-
tion and respond to any questions raised at
the meeting.

Deliverable: PowerPoint Presentation to
share the draft and final Action Plan to the
City of Banning City Council.

OVERALL PROJECT DELIVERABLES:

It addition fo the deliverables noted above, TMD
will provide the City of Banning with the following
project deliverables:

e Phase | Findings and Summary of Issues: 8
copies, plus reproducible original

 Phase Il Proposed Alternatives: 8 copies,
plus reproducible original

s Action Plan, Draft: 8 copies, plus repro-
ducible original

 Action Plan, Final: 15 copies, plus repro-
ducible original
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References and Experience

TIMEFRAME:
2010-2012

CLIENT CONTACT:

Kurt Brotcke
Director, Strategic Planning

Orange County
Transportation Authority

600 South Main Street, 4th Floor
Orange, California 92868

(714) 560-5742
kbrotcke@octa.net

PROJECT DIRECTOR:
Russell Chisholm

PROJECT MANAGER:
China Dungfelder

Relevant Projects

Over the past 24 years, TMD has undertaken over one hundred transit
system visioning, planning, and implementation projects that involve
bus and/or rail transit located across the United States. Nearly all of
these projects have led to increases in ridership, significant improve-
ments o service effectiveness and efficiency, and improved customer
experience. Detailed project descriptions for the following projects
are included:

¢ The OCTA Transit System Study (TSS)
* The DART 2035 Transit Service Plan and Alternatives Analysis

e The Service Planning, Scheduling and BRT Development for Sun-
Line Transit

+ The Strategic Analysis of Express Bus Service for Western River-
side County for RCTC

OCTA Transit System Study

TMD developed a comprehensive transit mobility vision for the Or-
ange County Transportation Authority (OCTA) inclusive of regional,
sub-regional, and community level service recommendations over
the next ten years. Given funding constraints the Transit System
Study (TSS) recommendations built efficiency and effectiveness into
the OCTA system to maximize mobility benefits from current fund-
ing while establishing a framework for sustainable future ridership
growth through service investments. The T5S includes detailed analy-
sis of OCTA's fixed route and paratransit services, including existing
market conditions and service performance. The final plan includes
both funding constrained and unconstrained transit concepts incre-
mentally phased across short, medium, and long term timeframes
which provide efficient, cost-effective, and sustainable strategies 1o

provide transit service in Orange County. ; %/
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The OCTA Board received and filed the Transit System Study rec-
ommendations in Fall 2011. TMD is currently working with OCTA
on the implementation of six pilot projects recommended in the
COA: Harbor Boulevard pre-BRT concept, SR-22 Freeway Inter-
county Express, SR-73 Commuter Express, Tustin/irvine hub corridor
realignment, “last-mile” station van program, and midday taxi ser-
vice replacement.

DART 2035 Transit Service Plan and
Alternatives Analysis

TMD undertook a comprehensive analysis of fixed-route as well as
on-calf services in the Des Moines region. Short, intermediate, and
long-term recommendations were developed as part of the DART
Forward 2035 Transit Services Plan and were adopted by the DART
Commission in September 2011. The plan established a new vision
for transit in the greater Des Moines area. Recommendations were
based on data analysis, stakeholder input, and public participation to
create a truly regional transit system. The recommendations aimed
to both increase the availability of public mobility for customers and
build a financially sustainable network for the region by accomplish-
ing the following objectives: 1) Create a faster travel experience with
less waiting time; 2) Introduce new services and invest in successful
established services; 3)Build a network for non-downtown transfer
opportunities; 4) Serve more places and more customers; and 5) In-
vest in future enhanced transit service.

The study also involved an extensive analysis of service operations,
ridership and the consumer markets for transit. The adopted plan
significantly expanded DART service through the Des Moines Metro-
politan area and included a service restructuring and reinvestment el-
ement that strengthened high performing routes, recommendations
for new cross-town services, an expanded express network, recom-
mendations for a bus rapid transit service and the implementation of

TIMEFRAME:
2010-2011

CLIENT CONTACT:

Elizabeth Presutti, AICF,
General Manager

DART - Des Moines Area Regional
Transit Authority

1100 DART Way
Des Moines, lowa 50309
{515} 283-8115

PROJECT PRINCIPAL:
Russell Chisholm

PROJECT MANAGER:
Bruce Behncke

DEPUTY PROJECT MANAGER:
China Dungfelder




TIMEFRAME:

2005 to 2006
2008 to present

CLIENT CONTACT:

C. Mikel Ogleshy
General Manager

Sunline Transit Agency
32-505 Harry Oliver Trail
Thousand Palms, CA 92276

{760} 343-3456

PRINCIPAL-IN-CHARGE:
Russell Chisholm

DEPUTY PROJECT MANAGER:
China Dungfelder

LEAD SCHEDULER:
Daolores Brehm
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suburban feeder services. A comprehensive capital and local funding
plan was developed and adopted by the DART Commission to fund
the recommended plan improvements. The study also identified cor-
ridors for enhanced service and selected one corridor for further anal-
ysis under FTA's “Very Small Starts” program. The development of a
purpose and needs statement along with the locally preferred alter-
native, requisite service plan, ridership projections and costs (capital
and operating) were developed for the selected corridor. DART imple-
mented the first phase of recommended service changes in June of
2012. Additional changes are scheduled to be implemented with the
completion of their new downtown transit center,

Suntine Transit Agency Service Planning,
Scheduling and BRT Development

TMD conducted SunLine’s first Comprehensive Operations Analysis
(COA) in 2005. As a result of the continuing rapid growth in the re-
gion, TMD updated the COA in 2008 and implemented planning for
the COA-proposed BRT and Commuter Express services.

The COA included a complete assessment of current and future mo-
bility markets, detailed analysis of SunLine ridership and service per-
formance, and an evaluation of the passenger facilities program.

An extensive outreach program was conducted to provide an op-
portunity for SunLine stakeholders to participate in the redevelop-
ment of their transit service. Group forums, interviews, surveys, and a
project website were part of the outreach strategy. New partnerships
were initiated with the member cities, focusing on transit’s role in
local sustainable mobility and the coordination of passenger facil-
ity development,

The service plan recommended a dramatic increase in regional and
local transit service that included BRT (Hwy 111) and Commuter Ex-
press {-10) as part of an expansion program. Regional service was
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concentrated on key corridors that served key destinations (College
of the Desert, city centers), matching major travel demand patterns.
Proposed community transit focused on local circulation connecting
with the regional network. Improved frequencies and spans of service
were also proposed.

The service plan was accompanied by an implementation plan, a
sustainable financial plan (both subsidy neutral and expansion plans
were proposed), and a fleet plan. SunLine realized a significant in-
crease in service cost effectiveness and operating efficiency as a result
of the plan.

As part of an ongoing planning support contract, TMD serves as Sun-
Line's scheduling department, and prepares operating schedules, ve-
hicle blocks, and operator runs/rosters for the agency.

RCTC Strategic Analysis of Express Bus Service for
Western Riverside County

TMD completed a strategic analysis of existing and future express bus
service in Western Riverside County and developed several concep-
tual express routes responsive to identified concentrations of travel
demand and opportunities to capitalize on infrastructure invest-
ments. A review of current and projected market conditions guided
the identification of opportunities for transit investment to support
regional goals of improved sustainability and livability. The express
route concepts were developed based on analysis which identified
significant city to city travel demand pairs and opportunities to capi-
talize on on going and proposed transportation investments in West-
ern Riverside County. By including options for express bus service that
leverages the Metrolink Perris Valley Line (PVL) Extension and SR 91
general and toll lane improvements, the Strategic Analysis provided
the opportunity for a more complete mobility portfolio for Western
Riverside County.

TIMEFRAME:
September - October 2011

CLIENT CONTACT:

Robert J, Yates
Multi Modal Services Director

Riverside County
Transportation Commission
4080 Lemon Street, 3rd Floor
Riverside, CA 92502-2208

(951} 787-7905
ryates@rctc.org

PROJECT PRINCIPAL:
Marie Lewis

PROJECT MANAGER:
China Dungfelder

DEPUTY PROJECT MANAGER:
Michael Couvrette
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Comparable Projects Completed By The
Proposed Project Manager

o OCTA, Transit System Study (2012)

» Anaheim Resort Transportation, Transit Restructuring Study
(2012)

e RCTC, Western Riverside Commuter Express Bus Study (2012)
e City of Rancho Cordova, Transit Service Plan (2012)

» Des Moines Regional Transit Authority, DART Forward 2035
Transit Services Plan (2011)

e indyGo, Comprehensive Operational Analysis (2010)

» Niagara Frontier Transportation Authority, Transit Service Restruc-
turing and Fare Study (2010)

» Norwalk Transit System , Line by Line Analysis (2009)

s City of Santa Clarita Transit, Commuter and Supplemental
School Day Service Review (2008)

e SunLine Transit Agency, Comprehensive Operational Analysis
Update (2008)

List of Current Projects

s Omaha Metro, Regional Transit Vision
(estimated completion: Spring 2013)

e Pinellas Suncoast Transit Authority, Community Bus Plan
(estimated completion: Summer 2013)

e City of Alexandria, Comprehensive Operational Analysis of
DASH Fixed-Route (estimated completion: 2013)

¢ Riverside Transit Authority, Comprehensive Operational Analysis
(estimated completion: 2014)

A
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TMD approaches the teaming and staff selec-
tion for each proposal or qualifications based
on the unigue project needs, including the ex-
pertise and expetience needed for the work
as well as responding to the stakeholder and
decision-making environment.

Our proposed project staffing represents all
key areas of expertise and experience needed
for a successful outcome. The proposed per-
sonnel bring a balance of deep knowledge
of mobility issues, system evaluation and
planning and broad experience with industry
best practices for sustainable mobility in cities
across the country.

We have included a biography and/or resume
for each key individuals.

FIGURE 2: PROPOSED PROJECT ORGAMIZATION

China Dungfelder

Project Manager

China Dungfelder, Project Manager at TMD,
manages major transit service redevelopment
projects, which at TMD involve detailed mar-
ket assessment, customer profiling, setvice
performance analysis, and operational review
leading to new transit networks, service prod-
ucts, and brands that result in financially sus-
tainable agencies carrying more customers.
She has served as the Project Manager and
Deputy Project Manager for a broad array of
major recent transit redevelopment projects
for Orange County Transportation Author-
ity (OCTA), Des Moines Area Regional Transit
Authority (DART), Indianapolis IndyGo, Buffalo
NFTA, and Anaheim Transportation Network.

4
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China also brings detailed technical expertise
and experience to each TMD project as a result
of managing task work from the detailed data
capture; comprehensive multivariate market,
service, and operations analysis; GIS mapping;
and coordination of stakeholder outreach. This
task work was undertaken for a broad range
of transit systems including RCTC Commuter
Express Study, San Francisco MTA Transit Ef-
fectiveness Project, LA Metro Rapid Mid-Term
Review, Santa Clara VTA COA, Summit Stage
SRTP, LA Metro Fare Evasion Study, Santa Clari-
ta Commuter and School Day Service Analysis,
and SunLine Transit BRT/Commuter Express.

Russ Chisholm

Project Principal

Russell Chisholm, President of TMD, spent the
first part of his 35-year career in transit sys-
tem management at DART (Dallas), St. Louis
Metro, Connecticut Transit, Nashville MTA,
and SAPTCO (Saudi Arabia) where he had
various responsibilities including transit ser-
vice and operations planning; transit schedul-
ing; setvice operations; marketing; and public
information. As a consultant he has success-
fully managed over 100 major transit service
redesign and implementation projects in-
cluding systems in Riverside County, Orange
County, Los Angeles, San Francisco, San Di-

" ego, Santa Clara County, Denver, Minneapo-

lis, Chicago, Cleveland, Cincinnati, Baltimore,
Tampa, Charlotte, and Buffalo. Each of these
projects focused on transit sustainability and
covered a broad range of transit modes in-
cluding LRT, streetcar/tram, BRT {or BRT tran-
sit priority elements), commuter rail and bus,
flexible paratransit, and public/private mobil-
ity partnerships. Each project also involved the
development of a transit framework, context,
and guiding principles through a collaborative
visioning process with key agency and com-
munity stakeholders.

Mr. Chisholm has been a leader in finandially
sustainable transit through development and
application of best practices in efficient and
effective transit service design and operation
that result in both ridership growth and re-
duced subsidies. He has also been a leader in
the development and implementation of in-
novative transit including the acclaimed Los
Angeles Metro Rapid BRT system and “smart”
community services like San Diego’s DART,
LADOT's Smart Shuttles and Senior Service
Routes, and Denver's “Call-n-Ride.”

Mr. Chisholm is an active contributor to the
advancement of expertise and knowledge in
the transit industry, including serving as TMD's
Project Administrator and contributing author
for the TCRP Transit Bus and Rail Schedul-

s
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ing Manual (Report 30). As a recipient of US
Transportation Research Board's Pyke Johnson
Award for his work on service development in
San Diego, Mr. Chisholm enjoys a reputation
for delivering successful transit projects that
are innovative, cost-effective, and operation-
ally feasible.

For this project Mr. Chisholm brings extensive
experience in Riverside County and South-
ern California having directed major COAs
or similar projects in Riverside County (RTA
and Sunline), Orange County (OCTA, Ana-
heim), San Bernardino County {Omnitrans),
San Diego County (MTS and NCTD), and LA
County (Metro, LADOT, Long Beach, Santa
Monica, and seven other cities). He is or has
been Principal-in-Charge of TMD’s work for
RTA (Service, Vehicle, and Crew Scheduling;
Fare Study), RCTC (Express Bus Study; GIS
Visioning); and the City of Riverside (Transit
Center Study).

[Tl -
P
=



CITY OF BANNING

COMPREHENSIVE ANALYSIS OF PASS TRANSIT'S
FIXED-ROUTE SERVICE, COMMUTER ROUTES,
EXPRESS ROUTES AND DIAL-A-RIDE SERVICE

ik bR sy i £

China Dungfelder, Project Manager

Overview

China Dungfelder manages transit service restructuring projects and task work for TMD.
She brings detailed technical expertise and experience in market assessment, consumer
research, service evaluation {fixed route and paratransit), strategic visioning, service
plan development, and indlusive stakeholder outreach and in-reach. She has particular
expertise in comprehensive multivariate market, service, and operations synthesis; GIS

mapping; and coordination of stakeholder outreach.

China has been involved closely with Comprehensive Operational Analysis (COA) and
service restructuring projects since she joined TMD. She has served as Project Manager,
Deputy Project Manager, ar Sentor Technical staff on projects including the OCTA Transit
System Study, ART Transit Restructuring Study, DART 2035 Transit Service Plan, IndyGo
COA, NFTA Transit Service Restructuring Study, RCTC Strategic Analysis of Express Bus

Service for Western Riverside County, and the Norwalk Transit Line-by-Line Analysis.

Transportation Planning & Operations

Ms. Dungfelder has served in management, supervisary, and senior technical roles on
projects similar to the RTA COA:

Orange County Transit Authority (OCTA) Transit System Study,
Crange County, CA

Project Manager for the comprehensive rethink of fixed route transit and paratransit
for the Orange County Transportation Authority (OCTA). Managed the day-to-day
task work at TMD and with other team members, worked with OCTA staff to gather
data, organized an extensive stakeholder and outreach program, led the study’s market
assessment and service evaluation tasks, developed a comprehensive project framework
which lead to the development of both funding constrained and unconstrained transit
concepts incrementally phased across short-, medium-, and long-term timeframes. Also
severed as project manager for the development of implementation plans for six pilot
projects including the Harbor Boulevard BRT/Rapid and SR22 Express/BRT pilots.
DART 2035 Transit Service Plan and AA, Des Moines, 1A

Deputy Project Manager a comprehensive analysis of fixed-route and on-call services
in the Des Moines region. Responsible for day-to-day coordination of project task

work at TMD and with the other members of the team. Lead the data collection
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Department
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effort which included 100% ridecheck and on-board survey, the development of an inclusive public and
stakeholder outreach program, and the market assessment and service evaluation tasks. Also participated in
the development a project framework and guiding principles that led to the development of short-, mid-, and
long-term recommendations, including the VSS AA University/ingersoll BRT. The plan established a new vision
for transit in the greater Des Moines area.

Niagara Frontier Transportation Authority (NFTA) Transit Service Restructuring, Fare
Study, and Strategic Assessment, Buffalo, NY

Deputy Project Manager for the detailed review of the NFTA bus and rail services. Lead a community
assessment of the market for transit, participated in the analysis of current NFTA fare structure, and organize
a significant community participation process that reviewed findings and sought input, and the development
of a recommended plan. Currently serving as project manager for implementation support, which has includes
several Title VI analyses, a white paper analyzing the use of articulated buses, and a review of ridership and
productivity post implementation of the short-term recommendations.

IndyGo Comprehensive Operational Analysis, Indianapolis, IN

Deputy Project Manager for the comprehensive review of IndyGo transit services. The project involved a major
rethinking of transit mobility in the Central Indiana region and was reflected in a Network Evolution Plan with
short-, mid- and fong-term service recommendations. Lead and participated in the study’s market assessment
and service evaluation tasks, which identified a set of key arterial transit corridors as the highest priority for
investment in transit service, supporting amenities (enhanced stops, transit pricrity, new Park and Rides efc.)

and redevelopment efforts,

S
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Russell Chishelm, President

Overview

Russell Chisholm has developed, implemented and operated urban transit services for
over 30 years within a variety of international and domestic operating environments. He
spent the first half of his career in senior management and technical positions at some
of the transit industiy’s most innovative transit systems. Mr. Chisholm founded TMD and
has built the company into an industry feader in innovative, sustainable transit service

and efficient transit operations.

Strategic and Tactical Transit Planning

Mr. Chisholm has widespread experience leading both short and long range transit
planning at transit systems including DART' suburban systern in Dallas, Metro Moves
Strategic Plan for Cincinnati's SORTA, SANDAG Transit First, as well as major Transit
Redevelopment Plans for San Francisco, San Diego, Los Angeles, Orange County,
Tampa, Minneapolis, Cleveland, St. Louis, Denver, San Jose, Tucson, Baltimore, Buffalo,
Connecticut, and Saudi Arabia. With a focus on increasing transit, walking, and biking,
both sustainable mobility and intermodalism remain 2 foundation of Mr. Chisholm’s

planning work.

Transit Service Redevelopment

Mr. Chisholm is a leading expert in the redevelopment and revitalization of transit
networks and services through consumer market-based planning and a “top-dowr/
bottom-up” transit service design approach that is effective, efficient, and sustainable.
He has served as Project Manager and Principal for projects that range from large multi-
modal, multi-operator systems to smaller bus operations. This work encompasses a
variety of rail, bus, and small vehicle operations in both traditional fixed and innovative
flexible modes. Highly successful transit redevelopment projects include systems in
Los Angeles, Orange County, Riverside County (RTA and Sunline), San Diego, Ventura
County, San Francisco, Santa Clara and San Mateo Counties, Minneapolis-St. Paul,
Chicago, Connecticut, $t. Louis, Dallas, Rena, Lake Tahoe, Tampa, Charlotte, Buffalo,
Alexandria, Orlando, Cleveland, Baltimore, Tucson, Nashville, Santa Fe, Denver, Cincinnati,
and Saudi Arabia. He has a proven track record of project implementation success

for clients.

ETMD

TRANSPORTATION
MANAGEMENT &
DESIGN, INC.

Education

Post-Graduate Program,
Urhan Geography
Boston University

B.A., Geography
Southern Connecticut
State University

Mathematics
Rensselzaer Polytechnic
Institute

Awards

Pyke Johnson Award
Transportation Research Board
San Diego Transit Service
Refinement

PPTN Award - DART Suburban
System

Best Transit System over 250
Vehicles

Affiliations

American Public Transit
Association

Transportation Research Board
Women's Transportation
Seminar

California Transit Assodation

Experience

Transportation Management
& Design, Inc.

- St. Louis Metro
- Dallas Area Rapid Transit

- ATE Management &
Service Company

- Saudi Public Transport
Company

- Nashville MTA

- Connecticut Transit

Years of Experience: 33
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Bus Rapid Transit Development and Implementation

Mr. Chisholm is a leader in the development of Bus Rapid Transit, including helping take the LA Metro Rapid
from concept to implementation of a 25-line network carrying 250,000 daily riders, as well as developing BRT
plans for Vancouver {BC}, Detroit {SpeedLink), Edmonton, and San Diego {Transit First). He has also provided BRT
market, service, and operations pianning in Los Angeles (Orange Line and extension), Reno (Virginia Street), San

Diego {I-15 BRT/HOT), and San Francisco {TEP).

Operations Optimization

Mr. Chisholm advanced efforts to retain and restore industry knowledge and capabilities in efficient and effective
transit operations. This leadership involved the preparation of the industry best practice manuat in bus and rail
scheduling (TCRP Report 30}, the development of techniques to improve operating speeds (delay reduction
tootbox), maximize operator utilization, improve supenvisor effectiveness, headway-based arterial bus services,

and multi-hub timed transfer operations.
Relevant Experience

Orange County Transportation Authority Transit System Study - Project Director (2010-2011)
Directed a major rethinking of transit mobility for the Orange County Transportation Autharity {(OCTA) indlusive
of regional, sub-regional, and community level service recommendations over the next ten years. Given funding
constraints the Transit System Study (TSS) recommendations build efficiency and effectiveness into the OCTA
system to maximize mobility benefits from current funding while establishing a framework for sustainable future
ridership growth through service investments. The 755 indudes detailed analysis of OCTAs fixed route and
paratransit services, including existing market conditions and service perfarmance. The final plan includes both
funding constrained and unconstrained transit concepts incrementally phased across short-, medium-, and long-
term timeframes which provide efficient, cost-effective, and sustainable strategies to provide fransit service in
Orange County.

San Francisco Bay Area MTC Transit Sustainability Profect - Project Director (2011-Preseni)
Directed TMD's work assisting the Metropolitan Transportation Cormmission (MTC) is assessing, developing, and
implementing new market, service, and operating performance standards for Bay Area transit systems. TMD's
work focused on the principal contributors to financial sustainability: service performance {ridership generation
and service effectiveness); operating efficiency (work rules, operating speeds, and daily delivery}; and fare policy
{revenue generation, integration, media). TMD continues to assist MTC with implementation including: a) a
recent “Call for Projects” initiative for urban trunk speed improvement, which TMD helped develop and later
evaluated proposals from individual transit systems; and b} developing a “transit investment” scenario for the

Regional Transportation Plan.
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Los Angeles Metro Rapid BRT - Project Manager (1999-2003) | Project Principal (2003-2010)

Managed project from concept through design to implementation; LA Metro’s landmark Metro Rapid has
established the new benchmark for arterial BRT in the United States. Led technical work including corridor
alignments, station design and locations with site layouts, establishing operating protocols theadway-based
operation), coordination with City of LA signal priority and “next trip” display systern, vehicle and station
branding and graphics, preparation of operating schedules, and development of the operating and capital
financial plan.

Following the success of two demonstration lines on Wilshire-Whittier and Ventura Boulevards, Mr. Chisholm
managed the development of the Board-approved Five-Year Plan to expand the Metro Rapid system to what is
now over 20 BRT lines system-wide covering 400 miles and carrying 245,000 daily passengers. He also managed
the implementation support for the next six lines and the high capacity vehicle analysis that MTA used to procure
some 600 BRT-designed articulated buses. Mr. Chisholm served as Project Director for the Mid-Term Review of

the performance of the first 15 Metro Rapid lines, including “lessons learned” for the industry,

Mr. Chisholm also served as the Project Director for LA Metra's Bus Speed Improvement Program originally for
Wilshire Boulevard and now for the Countywide bus system. The BSIP followed a multi-tier set of criteria to screen
candidate corridors first for demand/L.OS thresholds and second for potential benefit based on application of
a specialized transit delay reduction toolbox. The three major investment and three minor investment corridors
were selected using a 20-year return-on-investment (ROI) cost-benefit analysis which was well received by
stakeholders and the Board.

San Francisco Transit Effectiveness Project - Project Manager (2006-2009)

Served as Project Manager for the comprehensive market, service, and operations analysis of the San Francisco
Municipat Railway (MUNI LRT, streetcar, cable car, trolleycoach, and motorcoach). The project was a collaborative
effort with bath SFMTA and the City Controller to support the redevelopment of the MUNI network of services
and delivery systems. Major TEP tasks include analysis of MUNI bus and rail services and operations; transit
preferential streets applications; consumer market segment and travel demand analysis; comprehensive bus and
rail service restructuring plan; finandial, operations, and organization development; and ongoing stakeholder
outreach. The TEP recommended a financially sustainable redeveloped MUNI transit network that includes new
LRT, BRT, streetcar, and Rapid Bus initiatives. Further, TMD developed Complete Street bus and streetcar/LRT
prototypes for two-mile segments of the Market Street, Mission, Judah/irving, and San Bruno corridors, The
SFTEP and TMD’s Santa Clara VTA COA were lauded by the Metropolitan Transportation Commission as transit

success models for the Bay Area.
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Denver RTD Sector Studies - Froject Director (2001-2011)

Overall responsibility for TMD on-call project work for RTD now in its third five-year contract. Directed
development of a second downtown BRT shuttle to complement the MallRide, assessment of FasTracks full
build network connectivity costs and benefits; and a review of actual results for the Southeast Rail and bus
network implementation. Overall responsibility for TMD work on several sector restructusing projects: Northside,
Westside, and Southeast; the work involved major redevelopment of both regional and community transit
services in the urban and suburban areas of Metro Denver, This is in response to both the T-Rex and FasTracks
BRT, LRT, and Commuter Rail initiatives. Work included market assessment, ridership and service analysis, and
aperations review as well as development of working vehicle schedules for all recommendations, Additional
work included development and testing of a system-wide timed transfer network, passenger transfer analysis,

and development of new service warrants and performance standards.
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Tim Baker, Data Systems Manager

Overview

Scheduler/Data Analyst Tim Baker has over 20 years of experience in scheduling urban
transit services, and in the development of transit-related information support systems.
Mr. Baker has extensive experience in the development of vehicle and crew schedules,
in both manual and computerized environments. He has developed a number of
information systems and applications to support the scheduling and service planning

functions. He is also skifled in database design and software development,

Transit Planning/Scheduling

Mr. Baker has over 20 years experience as a scheduler of trams & buses at the PTC & Yarra
Trams (Melbourne, Austrafia), & TMD. During his tenure at the PTC, he participated in the
implementation of computerized scheduling (HASTUS™}. He has also worked extensively
on run-time setting methodologies, including implementation of operationally viable run-

times at Yarra Trams, which led to significant punctuality improvements.

Mr. Baker has highly developed and advanced skills in the use of HASTUS™ scheduling
software (over 20 years experience). He is proficent in the development and
implementation of work rules and parameters, for use in each of the facets of scheduling:
vehidle blocking, crew runcutting, and rostering. He has expeiience in scheduling for small
and large systems (including a 240 bus system for Veolia San Diego), and in implementing
rutes for complex and intricate labor agreements and operations.

iMr. Baker's recent scheduling projects at TMD include providing ongoing scheduling
services, including complex runcutting and rostering, for Veolia Transportation (MTS San
Diego, LACMTA, LA-DASH), First Transit (Foothill Transit Pornona), and Riverside Transit
Agency California. Other recent scheduling clients include Buffalo NFTA, AC Transit,
Norwalk Transit System, Summit Stage Colorado, Skybus Metbourne, and Suffolk County
New York (for which he was responsible for providing efficient vehidle blocks, crew runcuts,
and rosters, for an RFP). These projects involved the writing and/for developing of new or
existing rules within HASTUS™ to produce efficient vehide schedules, crew runcuts, and
rosters. In 2005 Mr. Baker worked with Yarra Trams, Melbourne, to provide schedules for

their 400+ tram system for the Commonwealth Games held in that city in 2006.
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Transportation Information Systems

M. Baker has over 10 years experience in data analysis at TMD. He has advanced data analysis and cleansing
skills, in the transit data environment, and is proficient in working with data from a variety of transport
information systems.

Mr. Baker developed various systems to achieve the following geals: streamline scheduling & service planning
processes; prodice output statistics and reports; and interface with computerized scheduling systems. He has
produced an application to generate optimal in-service running times using AVL data. Other accomplishments
include the development of an application to take data directly from the HASTUS™ scheduling system to
produce timetables for stop poles. He had also developed a system for importing patronage data, & producing

proposed service levels.

Since joining TMD Mr. Baker has developed sophisticated database systems, including: an application used
to maintain and track stop level information, and to produce outputs & interfaces to third party systems.
Furthermore, TMD's in-house Service Analysis System (SAS) was primarily designed and developed by Mr. Baker.
He has written many interfaces to convert data from various systems into formats suitable for other products,
such as HASTUS™ and SAS. His recent client list includes the areas of Los Angeles, Qakland, Sacramento, Des

Moines, Orange County, San Mateo County, San Diego, San Francisco, and Chicago (Pace).
Relevant Projecis

Riverside Transit Agency (RTA - Riverside CA)

Mr. Baker has been involved in the RTA project since its inception. Over time he has assisted in the ongoing
scheduling, runcutting, and rostering, as well as developing and enhancing parameters and “rules” related to
contract or work rule changes. He has also been instrumental in the development of the required interfaces
between the RTA AVL and Google interfaces. He is a key member of the TMD team in the newest propaosal.
Veolia Transportation

TMD performs runcuts and rosters for Veolia Transportation at their San Diego and Los Angeles properties.
For the San Diego operations, which have a complex and varied rule set across three garages, Mr. Baker
uses HASTUS™ to produce cost efficient runcuts and rosters. Mr. Baker has heen able to achieve significant
efficiencies over time by enhancing the rule set he inherited, and is constantly meeting or exceeding the client’s
high expectations. For the Los Angeles operations, Mr. Baker established the initial HASTUS™ parameters and
rule set and teads other TMD team members in optimizing runcuts and rosters, including impacts of alternative

staffing levels, alternative working schedules (five days vs. four days) and operator relief patterns.
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First Transit (Pomona, CA)

First Transit recently engaged TMD to produce runcuts and rosters for the fixed route transit service
operating out of the Pomona division (under contract from Foothill Transi). Tim was the key member
of the team that used HASTUS™ to produce cost efficient runcuts and rosters in line with the
client's expectations.

The Transgroup {New York)

A private transportation provider in New York state, Transgroup engaged TMD to assist in the development
of runcuts associated with work they were bidding on. Tim was a key part of the TMD team that used TMD's
HASTUS™ software to provide various vehicle blocking scenarios, crew schedule scenarios, and rosters.
Transgroup was successfal in winning the bid and continues to work with TMD on current and future work.
Hampion Roads Transit (HRT- Norfolk, VA)

HRT recently opened its first light rail line (LRT). HRT has been a long term TMD dient and it retained TMD to
develop schedules, block and runcut its LRT schedules. Tim assisted in establishing the appropriate rule set in

the scheduling software.
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Heath Edwards, G/S Manager

Overview

Heath Edwards began his planning career through a nine-month internship with the City
of Carlsbad'’s GIS Department. Through this and his education, Mr. Edwards gained a
comprehensive skill-set of ESRI's ArcGlS software and its application to local and regional
planning efforts which he has been able to apply to his work at TMD. Upon graduation
from UCSD he joined TMD in May 2006 as an Associate, leading in GiS-oriented task
work. In 2007 Heath became the GIS Manager of TMD, and now manages and delegates
GIS project work to TMD Associates.

While at TMD Mr. Edwards has developed and streamlined many GIS outputs that
provide the basis for analysis, aid in presentations, and serve as visual representations in

reports. These include;

« Demographic analysis and maps involving the collection and tabulation
of Census data and the incorporation of land use shapefiles to more

accurately calculate density.

* Development and implementation of a Travel Demand index (TDI) that
combines demographic, employment, and transit demand data in order

to highlight geographical areas of potentially high transit demand.

= |ncorporation of data collected on location with GIS shapefiles resulting in

the opportunity for the most up-to-date data analysis and representation.

s Ridership analysis and maps that go beyond simple representation of
boarding/alighting numbers but that, combined with other variables,
use regression analysis to classify geographical areas according to their

potential for transit success.

s Travel demand analysis and maps portraying travel patterns based on
mode; private vehicle, public transit, etc... This also requires proficiency
in MS Access and at migrating data among various Microsoft software

products and ESRI's software suite of products.
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Performance Indicator maps built from TMD's SAS output. This invelves creating an offset
version of the network and then tabulating underlying data. The end result is to create a single

map representation of every route’s analysis segments.

Bus stop spacing analysis that incorporates spatial elements such as incline, crosswalk
availability, and others. This analysis is accomplished using ESRI's Network Analyst software

extension and is very useful in determining an accurate walk shed within a network service area.
e Title VI Survey data mining, comparative table creation, and map representation,

« Data review/repair/creation - whether upon scrutiny data is found to be incorrect or simply does
not exist, Mr. Edwards has experience updating and creating data so that it accurately portrays

the reality of the physical world.

-

Data Management - in the development of multiple phase implementation plans it is imperative
that data be categorized and segregated to avoid confusion and mistakes. At the same time this

attention to organization creates faster turnaround times in response to client requests.

¢ Design and print map documents ranging in size from 8.5"x 11" to 44"x 60" to be used in

public presentations, reports, meetings, and for display.

« Design interactive maps for presentation and/or analysis.
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Jayson Mercurius, Chief Operations Officer | STAFFING SOLUTIONS

Summary

Financial Staffing and Consulting Services Professional with over 10 years of progressive
experience in sales, leadership, and management. Proven ability to deliver increased productivity
through sales training development, client-relations management, retention, and outstanding

customer service.

Relevant Experience Education

Bachelor of Arts,

L Staffing Solutions — Chiel Operations Officer (Privately Held Company, Staffing and Business Administration

Recruiting industry: Concentration: Finance &

March 2009-September 2011) Accounting

California State

= Start-up company, helped create database client list and candidate list. . )
University, Northridge

¢ Set up company to do business with government entities.

¢ Helpad and improved overall sales. Computer Skills

. . . . . . MS Word
» Establish strong relationships with many city authorities.
VIS Excel
* Attend networking events and speaking engagerments for business development.
. . ] MS Outlook
Robert Half International - Finance & Accounting (Public Company, Staffing and
Recruiting industry. Lacerte
June 2006-February 2009) QuickBooks
« Motivate, train, develop, and direct the Salaried Professional full-time consulting Micro J Plus

service divisions for the Inland Empire marketplace.

Oversee a team of 15 to 20 consultant's production; execute personal production

required for all client and candidate placements activities.

L

Supervised the administrative functions of the division.

« Develop and grow client base by selling temporary, project, and full time finance
and accounting staffing solutions.

« Execute a variety of sales calis and conduct in-person meetings with key managers
to C-level and senior-level executives for the purpose of relationship building and
providing a total financial staffing solution based on the 125 and 12 model,

« Negotiate rates and fees with clients, as well as, conduct negotiations training

serninars for new and tenured staffing managers.

¢ Recruit, hire, and terminate for consulting staff.

Y/
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¢ Recruited 20 to 25 financial professionals weekly; interviewed and identified temporary and
temporary to full-time opportunities for these candidates and provided ongoing professional
valued-added career guidance.

+ Resolve any customer service issues quickly and efficiently to maintain the highest level of
customer satisfaction.

Selected Accomplishments:

¢ Achieved 1000+ billable hours within the first 9 months of employment, which was 64% above
of the targeted goal. (2007}

s Promoted to head the Salaried Professional Program and increased the revenue by 104% within
the first 8 months of leadership and thus achievéd an historical "alt time high” for the Ontario
Branch Accountemps book of business. (2008)

» Ranked at the top of the Accountemps Salaried Professional Services for quality assurance and
received the award for outstanding customer setvice to both dients and candidates.

» Regional Top Producer for 13 consecutive months from May 2007 to June 2008

* Received Regional top producer award for May thru August of 2007 and ranked #8 in Southern
California for Accountemps during this period. (2007}

¢ Attained a historical "all time high" for Salaried Professional Services for the Ontario

Branch. (2008)
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Los Angeles County One Gatewav Plaza " 213.922.2000 Tel
Metrapt 1 Transportation Authority Los Angele v gooiz-2gs2 metro.net

¥ Metro

CALIFORNIA UNIFIED CERTIFICATION PROGRAM

November 8, 2011 CUCP #39975
Metro File # 5779

LaShondra Ferguson

JLM Staffing Solutions

9431 Haven Avenue

Rancho Cucamonga, CA 91730

RE: Disadvantaged Business Enterprise Certification
Dear Ms. Ferguson:

We are pleased to adwse you that after careful review of your appiication and supporting documentation, the Los
Angeles County Metropolitan Transportation Authority (Metro) has determined that your firm meets the eligibility
standards to be certified as a Disadvantaged Business Enterprise (DBE) as required under the U.S. Department
of Transportation (U.S. DOT) Regulation 49 CFR Part 26, as amended. This certification will be recognized by all
of the U.S. DOT reclpients in California. Your firm will be listed in the California Unified Certification Program
(CUCP) database of certified DBEs under the following specific areas of expertise that you have identified on the
NAICS codes form of the application package:

NAICS (2007) Description Size Standard
561320 Temporary Help Services $43.5 million
561311 Employment Placement Agencies $7.0 million
541612 Human Resources Consuiting Services : $7.0 million
541613 Marketing Cansulting Services $7.0 milllon

Your DBE certification applies only for the above codes. You may review your firm's information in the CUCP DBE
database which can be accessed at the CUCP webslte at www.californiaucp.com. Any additions and revisions
must be stbmitted to Metro for rewew and approval

In order to assure continuing DBE status, you must submit annuaity a No Change Declaration form (which will be
sent to you) with supporting documentation. ‘Based on your annual submission that no change in ownership and
control has occurred, or if changes have occurred, they do not affect your firm's DBE siand:ng, ihe DBE
cerlification of your firm will continue until or unless it is removed by our agency.

Also, should any changes occur that could affect your cerlification status prior to receipt of the DBE Declaration,
such as changes in your firm's name, business/mailing address, ownership, management or control, or failure to
meet the applicable business size standards or personal net worth standard, please notify Metro immediately.

Metro reserves the right to withdraw this certification if at any time it is determined that it was knowingly obtained
by false, misleading, or Incorrect information. Your DBE certification is subject to review at any time. The firm
thereby consents to the examination of its books, records and documents by Metro.

Congratulations, and thank you for your interest in the DBE program. | wish you every business success and
should you have any guestions, please contact us at 213-922-2600. For information on Metro contracting

opportunities, please visit our website at www.metro.net.

Sincerely, .

Shirley Wong
Certification Representative
Diversity & Economic Opportunity Department

CrfBacumarity and Seungs\garcise| My Qocuments}o - MTA FlesiCERTIFICATION | Cort- Word {00 - Shirkey Wonglf Fitme lft M Staffing Solutions DBE.doc
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Smull Business Certification Unit
Oné Gateway Plaza, Malt Stop 93.84, Los Angeles, CA 90012-2952
Ph: 213-922-2600 Fax: 213.922.7660
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'Metro

November 9, 2011 Metro File # 5779

LaShondra Ferguson

JLM Staffing Solutions

9431 Haven Avenue

Rancho Cucamonga, CA 91730

Re: Small Business Enterprise Certification

Dear Ms, Ferguson'

We are pleased to advise you that after careful review of your application and supporting
documentation, the Los Angeles County Metropolitan Transporiation Authority (Meiro) has determined
that your firm meets the eligibility standards to be cerlified as a Small Business Enterprise (SBE) as
required under the Metro SBE Program. Your firm will be listed in the Metro SBE database of certified
SBEs under the following specn‘ic areas of experlise: :

NAICS (2007) ) * Desgription Size Standard
561320 Temporary Help Services $13.5 mitiion
561311 Employment Placement Agencies $7.0 million
541612 Human Resources Consulting Services $7.0 million
541613 Marketing Consulting Services _87.0 million

Your SBE cert:f:catfon is good for five years from the date of this letter and applies only for the above
NAICS 2007 codes. 'Requests for additional or revised NAICS 2007 codes must be made in writing to
Metro, After the five-year certification period, your entire file will be reviewed in order to ascertain
continued SBE certification status. You will be notified of the pending SBE status review and any
documentation updates necessary prior to the exptratlon date. -

Should any changes occur that could affect your certification status, such as changes In your firm's
name, businessimailing address, ownership, management or control, or fallure to meet the applicable
business size standards or personai net worth standard, please notify Metro immediately. SBE
certification is subject to review at any time.

Metro reserves the right to withdraw this certification if at any time it is determined ihat certification was
knowingly obtained by false, misteading, or incorrect information. Metro also reserves the right to
request additional information and/or conduct on-site visits at any time during the certification period,
The firm thereby consents to the examination of its books, records, and documents by the Metro.

Congratulations, and thank you for your interest in Melro's SBE Program | wish you every business
success and should you have any questions, please contact us at 213-922-2600. For information on
Metro contracting opportunities, please visit our website at www. metro.net.

Sincerely,
A A

o
TP

e

et

Shfrley Wong
Certification Representative
Diversity & Economic Opportunity Depariment

CADocuments ard Silingsgarciaelbdy Docum talsi0d - MTA Fite\CERTIFICATIONCot-Word'00 « Shirdey WongV FirnsULM Staffing Sclutions SBE doc 151672

Small Business Certification Unit (
One Gateway Plaza, Mail Stap 59-8:4, Los Angeles, CA 90012.2952 / _/’
-

Ph: 213-922.2600 Fax: 213.912.7660
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TRANSPORTATION
MANAGEMENT &
DESIGN, INC.

SAN DIEGO
United States

1902 Wright Place
Suite 180
Carisbad, CA 92008
760.476.9600 tel
760.476,9602 fax
www, tmdinc.net

incorporated 1998
California

February 28, 2013

Heidi Meraz

Community Services Director
City of Banning

99 E. Ramsey 5t.

Banning, CA 92220

Subject: Comprehensive analysis of Pass Transit’s Fixed-Route
Service, Commuter Routes, Express Routes and Dial-a-Ride Service

Dear Ms. Meraz:

Transportation Management & Design, Inc, (TMD) is pleased to submit our preposal for this
project to the City of Banning. Our team includes JLM Staffing Solutions. As requested, TMD
is providing all requested documents along with our qualifications.

Our firm is uniquely qualified to undertake this project for a number of reasons:

*  Qur prior and current experience with neighboring transit systems: TMD has a long
history of working with the Riverside Transit Authority and SunLine Transit. RTA
recently selected TMD to perform its COA and work on that project is currently
underway. We have worked extensively with Sunline in the past on projects ranging
from route planning to service scheduling. We are very familiar with Pass Transit and
the service area.

¢ Highly Experienced Team: The TMD Team brings proven expertise and experience in all
areas required by the Scope.

* Project Manager China Dungfelder will manage the project and coordinate work
with the City of Banning and with other members of the team. Ms. Bungfelder is
the project manager for the current RTA COA and has managed COA’s in Orange
County, Des Moines, Buffalo, Indianapolis, and Omaha.

¢ Project Director Russell Chisholm has over 30 years of transit service design and
implementation experience. Mr. Chisholm brings a focus on financially sustainable
transit through improving system efficiency and effectiveness. Over the past 20
years, has managed or directed many comprehensive operational analyses, line-hy-
line analyses, and transit restructuring projects in the Southern California area. He
is also actively involved in the RTA COA that is currently underway.

« ILM Staffing Solutions {ILM) is a certified DBE firm that specializes in providing
temporary staff. The firm will provide personnel to conduct the on-board ridecheck
and on-board survey. JLM is currently working with TMD to complete the on-board
ridecheck and on-board survey for the RTA COA.

e TMD's Core Practice/Experience: TMD has performed numerous transit system
evaluation and restructuring projects throughout Los Angeles County, Southern
California, and across the Country to improve service, cost efficiency, and effectiveness.
TMD’s most recently completed projects include COA’s for Orange County,




BTMD

TRANSPORTATION
MANAGEMENT &
DESIGN, INC.

Page 2

Des Moines {IA), Buffalo (NY), and Indianapolis {IN}. Previous line-by-line analyses have
heen completed for Norwalk Transit, Gardena Transit, Santa Monica Big Blue Bus,
Torrance Transit, Montebello Transit, Glendale Beeline, Burbank BLT, Pasadena ARTS,
Long Beach Transit, and LADOT. We have also worked extensively with LADOT on both
DASH and Commuter Express studies; with LA Metro on the Metro Rapid, Orange Line,
and Metro Connections; and with LA County/LA Metro/LADOT and member cities on
the San Fernando Valley, Downtown/Eastside, Westside, and Southeast LAC Transit
Restructuring Projects. We will bring all of this experience in proven innovation, best
practices, and successful implementation in systems similar to Pass Transit in this
Comprehensive Qperational Analysis.

¢ TMD’s Balanced Focus: Qur focus has been to achieve not only immediate-term
efficiency and effectiveness improvements but to design for long-term. We accomplish
this by improving performance through the attraction of additional ridership and
sustained cost effectiveness. We build in cost efficiency and market attraction during
the service development phase, not add it during implementation.

¢ Practical Approach/Realistic Recommendations: TMD always strives to fully familiarize
itself with the conditions and circumstances at each transit system. We approach each
of our projects from a fresh perspective, taking nothing for granted and familiarizing
our team with the City, its policy environment, market for transit, operating
environment, and various transit services. In developing recommendations, our
approach will be to provide the City with the range of possibilities, together with
associated costs and benefits. As always, we take a realistic approach to developing
plans that follow sound transit planning and business practices that are also within
the capability of the local agency to implement and support, recognizing the reatities
of local transit funding.

Our team will bring to the City both the expertise and the experience needed to fully
evaluate the current system and develop recommendations for enhanced service efficiency
and effectiveness that will help position Pass Transit to meet the current and future transit
needs of Banning's residents and daily visitors.

Mir. Russell Chisholm, President of TMD, is authorized to represent the firm in all matters
regarding this proposal. He can be contacted at 1902 Wright Place, Suite 180, Carlsbad, CA
92008, telephone {760) 476-9600, fax (760) 476-9602, or via email at rchisholm@tmdinc.net.
All project work will be completed from TMD Headquarters in San Diego. This proposal shall
remain valid for no longer than one hundred twenty {120) days. We look forward to the
opportunity to work with the City of Banning on this important project.

Respectfully yours,

Transportation Manhagement & Design, Inc.

Bagrll Chishabhy

" Russell Chisholm

President

e



CITY OF BANNING

COMPREHENSIVE ANALYSIS OF PASS TRANSIT'S
FIXED-ROUTE SERVICE, COMMUTER ROUTES,
EXPRESS ROUTES AND DIAL-A-RIDE SERVICE

Cost Proposal

Transportation Management & Design, Inc. and its team
partner, JLM Staffing Solutions have prepared a Cost
Proposal for the City of Banning that reflects all work
requested in the RFP and our proposed Work Plan. The
Caost Proposal of $87,253 is inclusive of all costs (shown
in Table 1).

The City of Beaumont has requested a similar scope of
services. Since undertaking a concurrent project for the
City of Beaumont would allow for economies of shared
project coordination including meetings, field work, and
outreach, the overall cost for the City of Banning will be
less than this standalone proposal. If both projects were
to be executed, the cost for the City of Banning would
be $61,899 (shown in Table 2) and the cost for the City
of Beaumont would be $65,485 {shown in Table 3).

We are ready to answer any questions that the City of
Banning may have regarding the proposed Work Plan

and Cost Proposal.
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SUCCESSOR AGENCY TO THE DISOLVED
COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF BANNING
CONSENT

DATE: May 28,2013

TO: Chair and Successor Agency Board Members

FROM: Bill R. Manis, Economic Development Director/Public Information Officer

SUBJECT: Adoption of Resolution No. 2013-04 SA Accepting and Implementing the Direction
of the State Department of Finance Finding of Completion Determination Letter
and the Reinstatement of Use of Bond Proceeds

RECOMMENDATION:

That the City Council, acting in its capacity as the Successor Agency to the Dissolved Community
Redevelopment Agency of the City of Banning:

1. Adopt Resolution No. 2013-04 SA (Attachment A) accepting the Department of Finance
Finding of Completion determination to:

a. Place loan agreements between the former redevelopment agency and sponsoring entity
on the ROPS, as enforceable obligation, provided the Oversight Board makes a finding
that the loan was for legitimate redevelopment purposes per Health and Safety Code
Section 34191.4 (b) (1). Loan repayments will be governed by criteria in Health and
Safety Code Section 34191.4 (a) (2); and

b. Utilize proceeds derived from bonds issued prior to January 1, 2011, in a manner
consistent with the original bond covenants, and for the purpose for which such bonds
were issued, per Health and Safety Code Section 34191.4 (c).

2. Receive and file the State Department of Finance Letter (Attachment B) dated April 26, 2013,
confirming the Finding of Completion for the Banning Successor Agency.

BACKGROUND:

Pursuant to Health and Safety Code (“HISC™) Section 34179.9.7, the State Depariment of Finance
(*DOF”) will issue a Finding of Completion (“FOC”) to a Successor Agency once the following
conditions have met and verified:

1. The successor agency has paid the full amount as determined during the due diligence reviews
and the county auditor-controller has reported those payments to the Department of Finance;
and

2. The successor agency has paid the full amount as determined during the July True-Up process.

The Successor Agency to the Dissolved Community Redevelopment Agency of the City of Banning
received its FOC determination letter on April 26, 2013. Upon receiving the FOC determination letter,
successot agencies are allowed to do the following;

)77



1. Retain dissolved RDA assets per HSC Section 34191.5 (¢) (2) ;

2. Place loan agreements between the former redevelopment agency and sponsoring entity on the
ROPS, as an enforceable obligation, provided the oversight board makes a finding that the loan
was for legitimate redevelopment purposes per HSC Section 34191.4 (b) (1); and

3. Utilize proceeds derived from bonds issued prior to Jan. 1, 2011 in a manner consistent with the
original bond covenants per HSC Section 34191.4 (¢}

Additionally, upon receiving the FOC the Successor Agency is required to submit a Long-Range
Property Management Plan (“LRPMP”) to the DOF for Review and Approval per HSC
Section 34191.4 (b) within six months of receiving the FOC, The LRPMP for the Banning Successor
Agency is due on or before October 26, 2013, and will address the disposition and use of the real
properties of the former redevelopment agency.

Concurrent with the FOC, the DOF also authorized the Successor Agency to reinstate the use of pre-
2011 bond proceeds stating that the Agency may now, “Utilize proceeds derived from bonds issued
prior to January 1, 2011, in a manner consistent with the original bond covenants.” Resolution No.
2013-04 SA (Attachment B) accepts and implements that direction from the DOF. Nothing in ABX126
or AB1484 requires the Oversight Board to approve the use of bond proceeds, especially after the
Successor Agency has already received its FOC.

Staff recommends that the Successor Agency to the Dissolved Community Redevelopment Agency of
the City of Banning adopt Resolution No. 2013-04 SA and reccive and file the attached FOC
determination letter for the City of Banning dated April 26, 2013, by the DOF. :

FISCAL IMPACT:
There are no fiscal impacts associated with the action.

RECOMMENDED BY: REVIEWED BY:
f”"ig_) - - ,
N ‘Q ST e A~ kwl_.._-w /:l’() teq Lo (‘\r
Bill R. Manis /fuhe A. Overholt
Economic Development Director “Administrative Services Director/
Deputy City Manager

dy Takata
City Manager

Attachments:
A. Resolution No. 2013-04 SA
B. DOF - Finding of Completion



ATTACHMENT A
RESOLUTION NO. 2013-04 SA



RESOLUTION NO. 2013-04 SA

A RESOLUTION OF THE SUCCESSOR AGENCY TO THE FORMER BANNING
COMMUNITY REDEVELOPMENT AGENCY ACCEPTING AND IMPLEMENTING
THE DIRECTION OF STATE DEPARTMENT OF FINANCE TO USE PRE-2011 BOND
PROCEEDS FOR THE PURPOSES FOR WHICH THEY WERE ISSUED

The City of Banning, Acting as Successor Agency to the Former Community Redevelopment
Agency of the City of Banning DOES RESOLVE as follows:

WHEREAS, as a result of Assembly Bill X1 26 (AB 26), which was signed by the
Governor on June 28, 2011 and confirmed by the Supreme Court (Cealifornia Redevelopment
Association, et al. v. Matosantos, et al. (Case No. S194861)) on December 29, 2011, and as
amended by AB 1484, all California redevelopment agencies were dissolved as of February 1, 2012
and successor agencies became responsible for winding down the affairs of the former
redevelopment agencies; and

WHEREAS, the City is, by operation of law, the Successor Agency to the Redevelopment
Agency for purposes of winding-down the Redevelopment Agency under AB 26 and AB 1484
(collectively, the “Dissolution Laws™); and

WHEREAS, Pursuant to Health and Safety Code (“HSC”) Section 34179.9.7, the State
Department of Finance (“DOF”) will issue a Finding of Completion to a Successor Agency once the
following conditions have met and verified: (1)} The successor agency has paid the full amount as
determined during the due diligence reviews and the county auditor-controller has reported those
payments to the Department of Finance; and (2) The successor agency has paid the full amount as
determined during the July True-Up process.

WHEREAS, The Successor Agency to the Dissolved Community Redevelopment Agency
of the City of Banning met the above-listed conditions and received its Finding of Completion
determination letter from DOF on April 26, 2013.

WHERAS, Concurrent with the Finding of Completion, the DOF expressly authotized the
Successor Agency to reinstate the use of pre-2011 bond proceeds, stating that the Agency may now,
“Utilize proceeds derived from bonds issued prior to January 1, 2011 in a manner consistent with
the original bond covenants.” The DOF’s letter authorizing this reinstatement of bond proceeds is
attached hereto as Exhibit <17

NOW, THEREFORE, BE IT RESOLVED BY THE SUCCESSOR AGENCY
BOARD:

Section 1: The Successor Agency hereby accepts and implements the DOF’s April 26,
2013, authorization to “utilize proceeds derived from bonds issued prior to January 1, 2011 in a
manner consistent with the original bond covenants,”

Reso. No, 2013-04 SA



Section 2: The Successor Agency hereby directs Agency staff to present this Resolution to
the Banning Oversight Board for review and acceptance.

PASSED, APPROVED, AND ADOPTED by the Successor Agency this 28 day of May,
2013.

Deborah Franklin, Chairperson
Successor Agency

ATTEST:

Marie A. Calderon, Secretary
Successor Agency

APPROVED AS TO FORM
AND LEGAL CONTENT:

David J. Aleshire, General Counsel of the Successor Agency
Aleshire & Wynder, LLP

CERTIFICATION:

I, MARIE CALDERON, City Clerk of the City of Banning, seating as the Secrefary of the
Successor Agency, California, do hereby certify that Resolution No. 2013-04 SA was adopted by
the City of Banning, seating as the Successor Agency to the dissolved Community
Redevelopment Agency of the City of Banning at a regular meeting held on the 28th day of May,
2013 and that the same was adopted by the following vote, to wit:

AYES:

NOES:

ABSENT:

ABSTAIN:

Marie Calderon, Secretary
Successor Agency
City of Banning, California

Reso. No, 2013-04 SA
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EXHIBIT 1 TO RESOLUTION NO. 2013-04 SA
EXHIBIT B TO AGENDA REPORT

STATE DEPARTMENT OF FINANCE FINDING OF
COMPLETION DETERMINATION LETTER
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April 26, 2013

Ms. June Overholt, Administrative Services Director
City of Banning

99 East Ramsey Sireet

Banning, CA 92220-0998

Dear Ms. Qverholt:
Subject: Request for a Finding of Completion

The California Department of Finance (Finance) has completed the Finding of Completion for the City of
Banning Successor Agency.

Finance has corripleted its review of your documentation, which may have included reviewing supporting
documentation submitted to substantiate payment or obtaining confirmation from the county auditor-
gontroller. Pursuant to Health and Safety Code (HSC) section 34179.7, we are pleased to inform you
that Finance has verified that the Agency has made full payment of the amounts determined under HSC
section 34179.6, subdivisions (d) or (e) and HSC section 34183.5.

This lefter serves as notification that a Finding of Completion has been granted. The Agency may now
do the followmg

e Place loan agreements between the former redevelopment agency and sponsoring entity on the
ROPS, as an enforceable obllgation provided the oversight board makes & finding that the loan
was for legitimate redevelopment purposes per HSGC section 34191.4 (b) (1). Loan repayments
will be governed by criteria in HSC section 34181.4 (a) {2).

« Utilize proceeds derived from bonds issued prior to January 1, 2011 in a manner consistent with
the original bond covenants per HSC section 34191.4 (c).

Additionally, the Agency is required to submit a Long-Range Property Management Plan to Finance for
review and approval, per HSC section 34191.5 (b), within six months from the date of this letter.

Please direct inquiries to Andrea Scharffer, Staff Firnance Budget Analyst, or Chris Hill, Principal Program
Budget Analyst, at (916) 445-1546.

Sincerely,
Z-
e

STEVE SZALAY
Local Government Consultant

ce: Mr. Bill Manis, Econoimic Development Director, City of Banning
Ms. Pam Elias, Chief Accountant, Property Tax Division, Riverside County
Atiditor Controller
California State Controller’s Office



CITY COUNCIL AGENDA

REPORT OF OFFICERS
DATE: May 28, 2013
TO: Honorable Mayor and City Council
FROM: Heidi Meraz, Community Services Director

SUBJECT: Banning Centennial Train Festival

RECOMMENDATION:

It is recommended that the Mayor and Council Members approve the request for the City to
partner with the Centennial Committee in the production of the Banning Centennial Train
Festival to be held Saturday, October 19, 2013, 10 a.m.- 5 p.m. and Sunday, October 20,
2013, 10 am. — 4 p.m.

BACKGROUND:

2013 is the City of Banning’s 100% year as an incorporated city,

The first organizational meeting for the 2013 Banning Centennial was held in March of
2011. From the initial meeting a group of fifteen dedicated Banning residents formed and
have diligently worked together to plan and carryout activities throughout the City of
Banning’s 100" year.

Funds have been raised by the committee to produce several quality events that not only
celebrate Banning’s history, but also engage the community by providing opportunities fo
come together, The Banning Centennial Train Festival is one such event, and because of
the size and nature of the event, the Gymnasium at Nicolet School is needed, and as such
the commitiee has respectfully asked that the City partner with the Centennial Committee
to obtain use of the facilities through the Joint Use Agreement which is shared between the
City and the School District.

The Centennial Committee will take full responsibility for the school site facility during
their use and make sure that it is cleaned appropriately at the end of the event as well as
provide the necessary required insurance. The school district has denied the use for the
event unless it is presented as a city sponsored event,

JUSTIFICATION:

The Centennial Committee has planned a quality event that will not only educate our
community on Banning’s railroad history, but has the potential to become an annual event



that serves as a community-building tool, bringing community members together, and as an
economic driver, assisting with City name recognition and drawing people to the

community for the event.

Fiscal Impact:

None

PREPARED BY:

APPROVED BY:

ey

i /,// S o
Heidi Meraz dy
Community Services Director

REVIEWED BY:

2 e ol

@Jne Overholt
Deputy City Manager/

Administrative Services Director

Attachments:

Andrew J. Takatd
City Manager

1. Exhibit “A” — Information from banning100birthday.com on the Banning

Centennial Train Festival



Exhibit “A”

A Trainload of Fun for the Hntire Family

Taking place in the Fall 2013, the Banning Centennial Train Festival promises a
captivating adventure that celebrates Banning’s heritage as a railroad town. This
festival will bring together railroading, model trains and the history of Banning and
its surrounding area.

Fvent Info

Dates: Saturday, October 19, 2013, 10 a.m.- 5 p.m.; Sunday, October 20, 2013,
10am. -4 pm.

Admission: $5 (includes entry into all venues); children under 12 enter for free
Location: The Banning Centennial Train Festival will take place at the Banning
Community Center, 789 N. San Gorgonio Ave, Banning CA 92220, including the
gym, classrooms and Senior Center, Nicolet Middle School gym and Life Point
Church for the train swap meet and expo.

Presenting Sponsor: Union Pacific

Come and enjoy learning about Banning’s railroad history and equipment exhibits,
children’s train rides, displays of current railroad and transit operations, model
railroad presentations, hobby clinics, operating scale model railroads, a model train
and railroad collectible/antique swap meet and information booths for historical and
hobby and community groups. There also will be a free self-guided model railroad
layout tour in conjunction with the Festival.

Whether you have a long-running interest in railroads, are just starting to explore
the fascinating train hobby, are looking to discover local culture and history or are
seeking a day of family-friendly entertainment, this Festival is for you.



RESOLUTION NO. 2013-58

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BANNING ACCEPTING
THE PROPOSAL FROM TRANSPORTATION MANAGEMENT AND DESIGN, INC
TO PERFORM A COMPREHENSIVE ANALYSIS OF PASS TRANSIT’S FIXED
ROUTE SERVICE, COMMUTER ROUTES, EXPRESS ROUTES AND DIAL-A-RIDE
SERVICE

WHEREAS, the City of Banning operates a public transit service and recognizes a need to
review operational efficiency to provide the best service possible for our customers; and

WHEREAS, the cities of Banning and Beaumont both operate public transit services in the
Pass area under the name of Pass Transit and both cities are desirous of coordinating services to
better serve the needs of the passengers; and

WHEREAS, Council previously authorized staff to secure a proposal for a joint
Comprehensive Operational Analysis with the City of Beaumont ; and

WHEREAS, Stafl solicited and recetved a proposal from Transportation Management and
Design, Inc. as they were the consulting selected by Riverside Transit Agency through a formal bid
process; and

WHEREAS, Funding has been allocated and available for the completion of the
Comprehensive Operational Analysis as proposed in Exhibits A & B,

NOW, THEREFORE, BE IT RESOLVED, THE CITY COUNCIL OF THE CITY
OF BANNING APPROVES AS FOLLOWS:

Section 1. Adopt Resolution 2013-58, approving the award of the Comprehensive
Operations Analysis to Transportation Management and Design, Inc., in the amount of
$87,253.00, and authorize the City Manager, or his designee, to execute the necessary
documents to complete said agreement.

Section 2.  Authorize the Administrative Services Director to complete the necessary
account as required for the completion of said project.

PASSED, APPROVED, AND ADOPTED this 28" day of May, 2013

Deborah Franklin, Mayor
City of Banning

Reso. No. 2013-58 gy
JET



ATTEST:

Marie A. Calderon, City Clerk
City of Banning

APPROVED AS TO FORM
AND LEGAL CONTENT

David I, Alshire, City Attorney
Aleshire & Wynder, LLP

CERTIFICATION:

I, Marie A. Calderon, City Clerk of the City of Banning, California, do hereby certify that the
foregoing Resolution No. 2013-58, was duly adopted by the City Council of Banning, California, at
a regular meeting thereof held on the 28th day of May, 2013.

AYES:

NOES:

ABSENT:

ABSTAIN:

Marie A. Calderon, City Clerk
City of Banning

Reso. No. 2013-58 / (/}’/}




